The Meeting Transcript of
The Los Angeles County

Board of Supervisors




May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Adobe Acrobat Reader

Finding Words

You can use the Find command to find a complete word or part of a word in the current PDF
document. Acrobat Reader looks for the word by reading every word on every page in the file,
including text in form fields.

To find a word using the Find command:

1. Click the Find button (Binoculars), or choose Edit > Find.

2. Enter the text to find in the text box.

3. Select search options if necessary:
Match Whole Word Only finds only occurrences of the complete word you enter in
the box. For example, if you search for the word stick, the words tick and sticky will
not be highlighted.

Match Case finds only words that contain exactly the same capitalization you enter in
the box.

Find Backwards starts the search from the current page and goes backwards through
the document.
4. Click Find. Acrobat Reader finds the next occurrence of the word.

To find the next occurrence of the word, Do one of the following:

Choose Edit > Find Again
Reopen the find dialog box, and click Find Again.
(The word must already be in the Find text box.)

Copying and pasting text and graphics to another application

You can select text or a graphic in a PDF document, copy it to the Clipboard, and paste it
into another application such as a word processor. You can also paste text into a PDF
document note or into a bookmark. Once the selected text or graphic is on the Clipboard, you
can switch to another application and paste it into another document.

Note: If a font copied from a PDF document is not available on the system displaying the
copied text, the font cannot be preserved. A default font is substituted.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
1




May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

To select and copy it to the clipboard:

1. Select the text tool T, and do one of the following:

To select a line of text, select the first letter of the sentence or phrase and drag to
the last letter.

To select multiple columns of text (horizontally), hold down Ctrl+Alt (Windows) or Option
(Mac OS) as you drag across the width of the document.

To select a column of text (vertically), Hold down Ctrl+Alt (Windows) or Option+Command
(Mac OS) as you drag the length of the document.

To select all the text on the page, choose Edit > Select All. In single page mode, all the text
on the current page is selected. In Continuous or Continuous — facing mode, most of the text
in the document is selected. When you release the mouse button, the selected text is
highlighted. To deselect the text and start over, click anywhere outside the selected text.
The Select All command will not select all the text in the document. A workaround for this
(Windows) is to use the Edit > Copy command. Choose Edit > Copy to copy the selected
text to the clipboard.

2. To view the text, choose Window > Show Clipboard

In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
Show Clipboard command until it is installed. To install the Clipboard Viewer, Choose
Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
Setup tab. Double-click Accessories, check Clipboard Viewer, and click OK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
2




The Los Angeles County Board of Supervisors

May 10, 2006

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

Los Angel es County Board of Supervisors

2006- 07 Budget Public Hearing, May 10, 2006

SUP. ANTONOVI CH, MAYOR: THE BUDGET MEETI NG OF MAY 10TH, 2006,
WLL COVE TO ORDER AT THIS TIME. WE W LL FI RST HAVE SOVE
DI RECTI ONS FROM THE EXECUTI VE OFFI CER

CLERK SACH HAMAI: MR MAYOR, MEMBERS OF THE BOARD, YOQU CAN
BEG N CALLI NG THE LI ST OF PUBLI C SPEAKERS. THE | TEM NUMBER 37
COULD BEG N AT 10: 00.

SUP. ANTONOVI CH, MAYOR: OKAY. BECAUSE | TEM 37 WAS POSTED FOR
10: 00 AM, WE LL BEGN WTH PUBLI C SPEAKERS, THEN WE' LL STOP
THE PUBLI C SPEAKERS AT 10: 00 AND THEN HAVE OUR SHERI FF COVE UP
ON I TEM 37, WH CH WAS CONTI NUED FROM TUESDAY' S BOARD MEETI NG
SO THE FI RST SPEAKER | S CARCL DORBACOPCQULCS. DORBACOPQOULGS.
OKAY. GOOD MORNI NG

CAROL DORBACOPOULCS: GOOD MORNING. H . | DIDN T EVEN EXPECT TO
BE CALLED, MJCH LESS FI RST. THANK YOU SO MJUCH. |'M HERE ON
BEHALF OF THE NATI ONAL ALLI ANCE FOR MENTAL | LLNESS AND | WANT
TO ENCOURAGE THE BQARD TO | NCREASE FUNDI NG TO THE DEPARTMENT
OF MENTAL HEALTH. | KNOW THERE ARE MANY AGENCI ES | NVOLVED I N

The Meeting Transcript of
The Los Angeles County Board of Supervisors
3



May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 MENTAL HEALTH WORK AND GOOD PRQJECTS BUT | T'S VERY | MPORTANT
2 TO MAI NTAI N COUNTY PROGRAMS | N THE DEPARTMENT OF MENTAL

3 HEALTH MY OMWN SON IS A SCHI ZOPHRENIC. HE' S BEEN | LL FOR 12
4 YEARS AND, UNFORTUNATELY, HE'S ONE OF THE MENTALLY |LL WHO
5 EVENTUALLY FELL | NTO LAW ENFORCEMENT CI RCUMSTANCES. ALTHOUGH

6 HE WAS A BENEFI Cl ARY OF COUNTY PROGRAMS FOR MANY YEARS, WHEN

7 THE CUTS CAME DOMN AS THE FUNDI NG DECREASED, HE DI D SUFFER

8 MORE AND MORE SYMPTOMS. SO I THI NK THI S HAPPENS OVER AND OVER
9 AGAIN AND I ONLY BRING IT UP AS A PERSONAL STORY BECAUSE |

10 TH NK HE' S PARADI GVATI C OF MANY, MANY MENTALLY |LL PECPLE WHO
11 FALL THROUGH THE CRACKS, EVEN THOUGH THE SYSTEM TRI ES TO

12 MAINTAIN A SORT OF BOTTOM LEVEL OF SERVICES, |IT'S REALLY

13 COSTLY TO HAVE PEOPLE LI KE MY SON GO I NTO THE NEXT LEVEL OF

14 H' S I LLNESS AND | WOULD URGE THE BOARD, AS A BUDGETARY MATTER,
15 TO CONSI DER THAT I'T COSTS A LOT MORE TO | NCARCERATE AND TO

16 TREAT PEOPLE I N HOSPI TALS THAN | T DOES TO TREAT THEM UP FRONT
17 IN THE COWUNI TI ES AND THE DEPARTMENT OF MENTAL HEALTH IS

18  EXTREMELY | MPORTANT | N THAT UP FRONT SERVI CE.

19

20 SUP. ANTONOVI CH, MAYOR | F THERE WAS A CHANGE I N THE STATE LAW
21 THAT WOULD REQUI RE TREATMENT | NSTEAD OF ALLOW NG | NDI VI DUALS
22 TO WALK AVWAY FROM TREATMENT, | T WOULD HELP RESOLVE MANY OF THE
PROBLEMS OF THOSE ASSCOCI ATED ON THE STREETS.
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CAROL DORBACOPQOULCS: WELL, MY SON DI D COOPERATE W TH TREATMENT
FOR MANY, MANY YEARS BUT, AS SUPPORT SERVI CES WERE PULLED AWAY
FROM HM HE WAS UNABLE TO MAI NTAIN, SO...

SUP. ANTONOVI CH, MAYOR: WELL, LAST NI GHT, AS WAS REPORTED I N
THE NEWSPAPERS, THE TRAG C STOWPI NG TO DEATH OF A WOVAN ON
SKID RON TH S WAS A LADY WHO HER PARENTS HAD G VEN HER AN
APARTMENT | N SOUTH PASADENA AND PUT HER I N A VERY EXPENSI VE
REHAB FACI LI TY BUT, BECAUSE OF MENTAL | LLNESS OR DRUGS, ET
CETERA, WAS ON SKI D ROW AND, THROUGH AN ALTERCATI ON W TH
ANOTHER PERSON, ENDED UP BECOM NG A VI CTI M WHEREAS SHE HAD
THE REQUI RED MEDI CAL TREATMENT UNTI L SHE WAS ABLE TO BE
PRODUCTI VE AND SELF- SUFFI CI ENT, WOULD HAVE BEEN A LI FE SAVED
| NSTEAD OF A LI FE WASTED.

CAROL DORBACOPOULCS: RIGHT. WELL, IT'S A TRAG C SI TUATI ON ALL
AROUND AND | THI NK THAT, AS BOARD MEMBERS, HOPEFULLY, YQU
UNDERSTAND THAT | T'S BETTER TO PREVENT THAN TO TREAT AND TO
TRY TO RESOLVE PROBLEMS AFTER THEY HAPPEN. THANK YQU.

SUP. ANTONOVI CH, MAYOR: THANK YOU VERY MJCH. OKAY. JAMES
RANDALL.

JAMES RANDALL: HI. | HAVE A PREPARED STATEMENT. | THOUGHT I T
WOULD BE EASI ER JUST TO READ THIS SO |' M A FORMER PRESI DENT OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
5



May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THE LOS ANCELES COUNTY CORDI NI COUNSEL FOR NAM, THE NATI ONAL
2 ALLI ANCE ON MENTAL | LLNESS. WE ARE A COVWUNI TY GROUP W TH

3 SEVERAL THOUSAND MEMBERS IN THE COUNTY AND | WANTED TO ADDRESS
4 THE | SSUE OF OFFERI NG VERY LI TTLE ONE-TI ME MONEY FOR THE

5 DEPARTMENT OF MENTAL HEALTH. I T'S MY UNDERSTANDI NG THE CURRENT
6 FUNDI NG PRI ORI TI ES FOR THE BOARD HERE ARE HOMELESSNESS, COUNTY
7 HOSPI TALS, PROBATI ON AND THE SHERI FF* S DEPARTMENT. VI LE |

8 UNDERSTAND THESE DEPARTMENTS OBVI QUSLY NEED SUPPORT, | WOULD

9 H GHLY ENCOURAGE YOU TO | NCLUDE THE DEPARTMENT OF MENTAL

10 HEALTH ON THE SAME LEVEL OF PRI ORI TI ZATION. LET ME USE A

11 PERSONAL STORY TO | LLUSTRATE WHY. My SI STER, WHO SUFFERS FROM
12 SCHI ZOPHRENI A AND WAS LI VI NG ON THE STREET, DI D NOT RECEI VE

13 SERVI CES FROM THE COUNTY UNTI L SHE WAS FOUND UNCONSCI QUS AND
14 NOT BREATHI NG W TH HER FOOT BLACK W TH GANGRENE. | N ORDER TO
15 KEEP HER ALI VE, SHE WAS MAI NTAI NED ON A VENTI LATOR FOR 30 DAYS
16 AT A COST OF ROUGHLY $2, 500 PER DAY. THI S EQUATES TO $75, 000.
17 SHE LATER HAD TO HAVE HER FOOT AMPUTATED AT A COST OF ROUGHLY
18  $50,000. THI S TOTAL COST IS $125,000. THHS IS A LOT OF MONEY
19 FOR NOT G VING SERVI CES TO SOVEONE W TH MENTAL | LLNESS. AND MY
20 QUESTIONS, OBVIOQUSLY, WHY DID My SI STER HAVE TO WAI T UNTI L SHE
21 WAS FOUND I N AN ALLEY AND NOT BREATHI NG BEFORE SHE COULD

22 RECEI VE MENTAL HEALTH SERVI CES? AND WHY | S THE HEALTHCARE
SYSTEM WAI TI NG UNTI L THE LAST SECOND AND THEN PAYI NG OUT

$125, 000? THI S DCES NOT SEEM TO ME LI KE A SMART USE OF
RESOURCES. FOR ME, THE ANSVER | S S| MPLE. THE SERVI CES AREN T
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THERE AT THE LEVEL NEEDED FOR ALL THE PECPLE WHO NEED THEM
AND, WH LE THE MENTAL HEALTH SERVI CES ACT W LL ALLOW FOR
ROUGHLY 5, 000 TREATMENT SLOTS FOR ADULTS AND CHI LDREN, THE
NUMBER OF PECPLE ESTI MATED TO BE LI VING ON THE STREET WTH A
MENTAL | LLNESS |I'S ESTI MATED BETWEEN 30 AND 35, 000 ALONE. | F
YOU THROW I N ANOTHER 2, 000 PEOPLE IN THE TW N TONERS, ANOTHER
ESTI MATED SEVEN TO 10, 000 PEOPLE I N THE CALI FORNI A

PENI TENTI ARI ES FROM LOS ANGELES COUNTY BY | TSELF, THERE' S

SI MPLY NOT ENOUGH MONEY TO GO AROUND TO SERVI CE ALL OF THESE
PEOPLE WHO ARE AT THE VERY HI GHEST PO NT OF ACU TY. AND THE
MENTAL HEALTH SERVI CES ACT ONLY TARGETS ONE NARROW LEVEL OF
THE SERVI CES FOR FUNDI NG | T DOES NOT PROVI DE MONEY FOR THE
MOST BASI C SERVI CES ON ONE HAND OR MORE | NTENSI VE PGOSSI BLE
SERVI CES ON ANOTHER. SO WE APPLAUD YOUR EFFORTS TO HELP OTHER
DEPARTMENTS AND WE APPLAUD YOUR EFFORTS TO PROVI DE HOUSI NG FOR
THE HOVELESS BUT HOUSI NG |'S JUST ONE ELEMENT I N THE EQUATI ON
FOR PEOPLE WHO ARE HOMELESS. MANY PECPLE NEED OTHER SERVI CES,
TOO, AND ONE MODEL OR APPROACH DOES NOT FI'T EVERYONE. MY

SI STER, FOR EXAMPLE, WAS APPROACHED W TH OFFERS FOR HOUSI NG
BUT PREFERRED TO LIVE ON THE STREET MJCH MORE. SO IT'S QUR

FI RM BELI EF THAT, |F YOU DON' T PROVI DE ADDI TI ONAL MONEY FOR
MENTAL HEALTH SERVI CES, YQU LL CONTI NUE TO PAY ON THE BACK END
W TH MORE COSTS DERI VED | N YOUR HEALTH SERVI CES BUDGET, YOUR
JAIL AND COURT BUDGET AND YOUR SHERI FF' S BUDCET. SO I URGE YOU
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1 TO PLEASE SI GNI FI CANTLY | NCREASE THE AMOUNT OF MONEY ALLOCATED
2 TO THE DEPARTMENT OF MENTAL HEALTH.

4  SUP. ANTONOVI CH, MAYOR THANK YQU, MR RANDALL. TH' S

5 AFTERNOON, | UNDERSTAND SUPERVI SOR MOLI NA HAS TO LEAVE AT

6 NOON. | ALSO HAVE TO BE LEAVI NG SHORTLY THEREAFTER FOR THE

7 SANI TATI ON DI STRICT HEARING IN WHI TTI ER, SO-- YOQU HAVE TO

8 LEAVE? OH, YOU HAVE A MEETI NG YOU CAN COVE BACK. OH, OKAY. NO
9 PROBLEM THEN. SO LET'S CALL SHERI FF LEE BACA.

10

11 CLERK SACH HAMAI: OKAY. ON I TEM NUMBER 37, FOR THE RECORD,

12 THE ADJOURNED REGULAR MEETI NG OF THE BOARD OF SUPERVI SORS FOR
13 MAY 9TH, 2006, WLL BE CONVENED FOR CONSI DERATI ON OF | TEM 37
14 ON THE REGULAR MEETI NG AGENDA I N CONNECTI ON W TH THE SHERI FF' S
15 2006/ 2007 BUDGET PRESENTATI ON UNDER THE SPECI AL MEETI NG AGENDA
16 FOR TODAY'S MEETI NG AT THE CONCLUSI ON OF THE SHERI FF' S BUDGET
17 PRESENTATI ON, THE ADJOURNED REGULAR MEETI NG OF MAY 9TH, 2006,
18 WLL BE COVPLETED AND ADJCQURNED.

19

20  SUP. ANTONOVI CH, MAYOR: GOOD MORNI NG

21

22 LEROY BACA: GOOD MORNI NG, MR MAYOR, GOOD MORNI NG BQOARD
MEMBERS. |'M VERY HAPPY TO BE HERE. A LOT OF WORK HAS BEEN
DONE, OBVI QUSLY, BY MR JANSSEN AND YOURSELVES REGARDI NG THE
SHERI FF* S BUDGET. WE KNOW THAT THE DI FFI CULTIES I N THE JAI L
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CONTI NUE TO BE ADDRESSED, HOWEVER. A LOT OF THE THI NGS THAT
VW' RE DO NG WTH THE MOVI NG OF THE LADI ES OQUT OF THE TWN
TONERS OVER TO THE LYNWOOD REG ONAL JUSTI CE CENTER HAS
ENHANCED OUR CAPACI TY TO DEAL W TH THE MORE RECALCI TRANT AND
ACTUAL | NI TI ATORS OF VIOLENCE IN THE JAILS AND WE' VE BEEN ABLE
TO | SOLATE THESE | NDI VI DUALS | N ONE OF THE TOAERS AND THUS

VW' RE ON THE RI GHT PATH TO RECTI FYI NG SOVE OF THE DI FFI CULTI ES
THAT WE HAVE. | HAVE A BOOKLET, | BELI EVE YOU HAVE A COPY OF
TH'S BOOKLET, THAT DELI NEATES WHAT THE BQOARD HAS RESPONDED TO
FROM THE C. A. O RECOWMENDATI ONS. | OFFER A LI ST OF | TEMS THAT
COULD BE VERY, VERY HELPFUL TO US, THE TOTAL ABQUT 10, 419, 000
DOLLARS- - EXCUSE ME-- YES, $10, 419, 000. AND ALSO I N YOUR
BOOKLET ARE SOVE EXPLANATCORY | TEMS REGARDI NG THE | NVATE
VELFARE FUND, A NEW POLICY THAT | THINK IS VERY | MPORTANT I N
DI SCUSSI NG THI S WTH EACH OF YOU AT SOVE PO NT AND THEN

PARTI CULARLY SUPERVI SOR MCOLI NA AND | HAVE DI SCUSSED THI S LAST
VEEK ABOUT THE EQUI TY OF HOW WE ALLOCATE VACANCI ES, AS WELL AS
PERSONNEL | N QUR PATROL AREAS, CONTRACT CITY VIS-A-VIS

UNI NCORPORATED AREA, AND | THI NK WE CAN DO A MJUCH BETTER JOB

I N TRACKI NG WHAT GOES ON W TH PERSONNEL I N THI S VI TAL AREA OF
SERVICE. AND SO IT'S MY DESIRE TO G VE YOU THAT MONTHLY REPCRT
TO SHOW YOU EXACTLY WHAT |S BEING DONE SO THERE ISN' T A
FAVORABLE STATUS FOR CONTRACT CI TI ES AND A DI SFAVORABLE

PCSI TI ON FOR UNI NCORPCORATED AREAS THAT WE BASI CALLY NEED TO
ESTABLI SH AN EQUI TY PCLI CY THAT | S CONSI STENT. WE BELI EVE
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VE' VE BEEN DO NG THAT FOR THE MOST PART BUT, LIKE ANYTH NG
YOU VE GOT TO REALLY PINIT DOMWN AND THFS WLL ALLONVUS TO PIN
| T DOAN. AND SO | JUST WANT TO THANK YQU ALL | NDI VI DUALLY AND
AS A BODY FOR THAT CONTRACT THAT YOU PROVI DED THE DEPUTI ES
AND, AS YOU KNOW WE' VE HAD A TOUGH GO I N THE LAST FOUR YEARS
AS A COUNTY AND THE ABI LI TY TO PROVI DE THE DEPUTY SHERI FFS

W TH AN | NCOVE THAT ALLOWS THEM TO SUPPORT THEMSELVES
ADEQUATELY IS REALLY A WONDERFUL THING AND I M GHT SAY W TH
THE RECRUI TI NG THERE' S CERTAI NLY A LOT OF ENERGY BACK TO THE
LEVEL OF WHERE VE ARE NOW I N THE PRI ME POSI TI ON, AS A LAW
ENFORCEMENT AGENCY, TO ATTRACT SI GNI FI CANT APPLI CANTS AND WE
HAVE BEEN WORKI NG DI LI GENTLY AT THAT WTH YOUR HELP. WE
CURRENTLY HAVE THREE ACADEMY CLASSES OF 217 PEOPLE IN THEM
AND, BY THE END OF JUNE, SPECI FI CALLY JUNE THE 28TH, WE' LL
HAVE TWO MORE CLASSES OF VWHI CH W LL TOTAL OF 447 TRAI NEES.
THERE IS SOVE ATTRI TI O\, SO WE EXPECT TO GRADUATE 400 OF THOSE
I NDI VI DUALS. SO WE' RE ON THE MOVE AND | JUST WANT TO THANK YQU
VERY MUCH FOR WHAT YOQU VE DONE TO HELP THE SHERI FF' S
DEPARTMENT. THANK YOU.

SUP. ANTONOVI CH, MAYOR: LET ME ASK A QUESTI ON WE HAD

DI SCUSSED. | BELI EVE WE HAD SOME TYPE OF A MOTI ON RELATI VE TO
PROVI DI NG STI PENDS FOR SUCCESSFUL RECRUI TMENTS OF | NDI VI DUALS
VWHO WOULD COWPLETE THE ACADEMY, AS OTHER LAW ENFORCEMENT
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1 AGENCI ES ARE DA NG FOR THEI R MEMBERS W THI N OUR JURI SDI CTI ON.
2  WHAT'S THE STATUS ON THAT?

4 SHERI FF LEE BACA: PAUL, DO YOU HAVE ANY KNOW.EDGE ABOQUT THAT?
5 MR MAYOR, VWHAT WE' VE DONE | S WE' VE DONE SOVE RESEARCH ON THI S
6 AREA, ACCORDI NG TO ASSI STANT SHERI FF TANAKA. IT IS AN | DEA

7 THAT' S WORTH DA NG THE RESEARCH FOR BUT, WHAT' S | NTERESTI NG

8 ABOUT RECRU TING | HAD DI RECTED THAT WE TEST SI X DAYS A

9 VEEK ..

10

11 SUP. ANTONOVI CH, MAYOR: THAT WE WHAT?

12

13 SHERI FF LEE BACA: THAT WE TEST SI X DAYS A WEEK, MAKE | T VERY
14  CONVENI ENT FOR WORKI NG PECPLE TO APPLY TO BE A DEPUTY SHERI FF.
15 VE FIND THAT IT'S A RACE, UNDOUBTEDLY, BETWEEN AGENCI ES AND

16 THE SHERI FF' S DEPARTMENT AS TO WHO S GO NG TO GET THE

17 CANDI DATES TO BE C. O P. P. S. FOR THEI R AGENCI ES AND, BECAUSE WE
18  TEST SI X DAYS A WEEK, WE ARE CGENERALLY ABLE TO DO THE

19 BACKGROUNDS QUI CKER BECAUSE THE PERSON APPLI ED AND WAS

20 PROCESSED MORE EXPEDI TI QUSLY, AND IT'S FIRST OFFER | S THE

21  PERSON WHO GCES W TH THAT AGENCY. AND, AT TH S PO NT, WE

22 DIDN'T FEEL THAT I T WAS SOVETH NG WE WANTED TO PUSH HARD FOR

C. A O JANSSEN. MR MAYOR, LET ME ADD, BECAUSE YOU SAW
EVERYBODY RUN UP HERE THAT KNOWS WHAT'S GO NG ON TO TELL US.
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1  PURSUANT TO A MOTI ON BY SUPERVI SOR MOLI NA, A TASK FORCE HAS
2 BEEN ESTABLI SHED THAT | NVOLVES THE-- OUR OFFI CE, THE SHERI FF' S
3 DEPARTMENT WELL BELOW THE SHERI FF, OBVI QUSLY, AND THE UNI ONS

4 TO DEAL WTH RECRU TMENT | SSUES. THE BONUS IS PART OF THAT

5 DI SCUSSI ON. THEY HAVE ANOTHER MEETI NG NEXT TUESDAY AND WE

6 ANTI Cl PATE A REPORT BACK I N THE NEAR FUTURE ON THE ENTI RE

7 ISSUE. | DIDN T KNOW THAT, YOU DI DN T KNOW THAT. WE NOW KNOW
8 IT.

10  SUP. ANTONOVI CH, MAYOR: SHARON KNEW THAT.

11

12 C. A O JANSSEN: SHARON KNEW I T. ABSOLUTELY.

13

14  SUP. ANTONOVI CH, MAYOR: AND ALSO | T SHOULD BE THAT THEY

15  FULFILL, YOU KNOW A COWMM TMENT | NSTEAD OF GRADUATI NG AND

16 GO NG TO ANOTHER ACENCY THE FOLLOW NG MONTH. YOU KNOW WHAT |
17 MEAN.

18

19 SHERI FF LEE BACA: YEAH, | UNDERSTAND, YES.

20

21 SUP. ANTONOVI CH, MAYOR: LET ME ASK A QUESTI ON RELATI VE TO ONE
22 OF THE CITIES THAT'S IN MY AREA. A WH TE PAPER FROM THE CI TY
OF LANCASTER STATES THAT YQOU PUBLI CLY | NFORM CI TY MANAGERS OF
CONTRACT CI TI ES THAT YOU ARE ABLE TO SUPPORT ADDI TlI ONAL
CONTRACT RESOURCES FOR THE COM NG FI SCAL YEAR. HOW DO YQU
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1 PROPCSE TO PROVI DE ADDI TI ONAL RESOURCES TO THE COUNTY' S
2 UNI NCORPORATED AREAS I N FI SCAL YEAR 2006/' 077

4 SHERI FF LEE BACA: WE HAVE A PLAN WHERE OUR ACADEMY GRADUATI ON
5 CLASSES WLL GO INTO THE JAIL. OBVIOUSLY, WE WLL KEEP BACK A
6 PORTION OF CUSTODY PEOPLE TO GROW QUR CUSTODY VACANCI ES BUT | T
7 WLL BE A PROPORTI ONAL ASSI GNI NG SO THAT THE DEPUTIES IN THE

8 JAIL WLL ALSO GO QUT TO PATROL. VVE WANT TO WORK W TH YOUR

9 OFFICE AS CLOSELY ON TH S BECAUSE EACH SUPERVI SORI AL DI STRI CT
10 |'S I MPACTED BY THE NUMBER OF DEPUTI ES GO NG TO PATRCL. AND

11 |'"VE DEVELOPED A Sl GNI FI CANT CHART HERE THAT IS UNDER ONE OF
12 YOUR TABS AND LET ME SEE IF I CAN FIND IT. AND THE CHART IS

13 PATROL CAR PERSONNEL I N TERMS OF CONTRACT VERSUS

14 UNI NCORPORATED AND WHAT WE CAN SEE ON THESE | TEMS IS WHAT | S
15  OQUT THERE FOR BOTH AND WVE ARE GO NG TO, AS | SAID IN THE

16 EQUITY POLI CY, ENSURE THAT VACANCI ES ARE EQUALLY DI STRI BUTED
17 BETWEEN CONTRACT CI TI ES AND THE UNI NCORPORATED AREA BUT, AS WE
18 FILL THESE VACANCI ES, YOU LL ALSO GET A CHANCE TO SEE THAT

19 WE RE FI LLI NG VACANCI ES ON AN EQUI TABLE BASI S RATHER THAN

20 STACKI NG EVERYTHI NG | NTO THE CONTRACT AREAS, VHI CH | THI NK

21  SOVE OF US BELI EVE HAS HAPPENED | N THE PAST.

22

SUP. ANTONOVI CH, MAYOR HOW DCES YOUR NEW PCLI CY CHANGE THE
STATUS QUO?
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SHERI FF LEE BACA: WELL, | T MAKES SURE THAT WE' RE NOT

DI SADVANTAGED | N EI THER PATROL JURI SDI CTION. THE CI TI ES ARE
NOT GO NG TO BE DI SADVANTAGED AND NEI THER IS THE

UNI NCORPORATED AREA AND BECAUSE | T'S ALL A TEAM EFFORT IN
THESE VARI QUS CI TY UNI NCORPORATED AREA COWMUNI Tl ES, WE KEEP
BOTH AREAS AS STRONG AS WE CAN AND THEN WE JUST RI SE TO THE
LEVEL EQUALLY OF STAFFI NG

SUP. ANTONOVI CH, MAYOR: W TH RESPECT TO THE BOB HOPE Al RPORT
AUTHORI TY, THE BURBANK, GLENDALE, PASADENA Al RPORT APPROACHI NG
YOU FOR A PROPOSAL FOR CONTRACTI NG WE' RE TOLD THAT THERE 1S
POTENTI AL THAT THE COUNTY COULD GAI N PERSONNEL | N THAT
TRANSACTI ON | F WE WOULD CONTRACT W TH THEM AND ABSORB THE
SWORN PERSONNEL. DO YQU BELI EVE A NET GAIN OF PERSONNEL | S

LI KELY AND, ABSENT A NET GAIN, WOULD YQU STI LL SUPPORT

ENTERI NG | NTO SUCH A CONTRACT?

SHERI FF LEE BACA: ONE, YES, | DO BELIEVE A NET GAIN | S

POSSI BLE. THERE'S ONLY 35 PEOPLE I N THAT AGENCY. WE' VE SAI D
CLEARLY THAT WE DON T BELI EVE THAT THAT Al RPORT NEEDS 35
C.OP.P.S. EXCLUSIVELY IN PROTECTING I T AND, MJCH LI KE WHAT W\E
DD WTH COWUN TY COLLEGES, WE WOULD HAVE A BALANCE BETWEEN
SECURI TY TYPE OFFI CERS WHO ARE VERY LI M TED I N WHAT THEI R

DUTI ES ARE AND THEN THERE WOULD BE A TEAM OF WHAT WE CALL
DEPUTY SHERI FF LEADERS WHO WOULD ESSENTI ALLY BE THERE, TOO,
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1 AND VVE THI NK VVE CAN ACQUI RE FROM THAT PROCESS A MATTER OF
2 NUMBER OF THEI R PERSONNEL WWH CH WOULD BE A KI ND OF BREAK- EVEN
3 PO NT FOR SOVE OF OQUR NEEDS AND, AT THE SAME Tl ME, REDUCE

4 THEI R DEPENDENCY ON SWORN PERSONNEL.

6 SUP. ANTONOVI CH, MAYOR: SO THEN YQU RE SAYI NG THEY' RE
7 OVERSTAFFED RI GAT NOW AND THEY WOULD CONTRACT TO RETAI N THAT
8 OVERSTAFF RATI O?

10 SHERI FF LEE BACA: FOR THE SWORN LEVEL, YES. | BELI EVE THAT

11 THEY DON' T NEED 35 FULL-TIME TYPE C. O P.P.S. IN THEIR

12 OPERATION. I N MATTER OF FACT, OUR ESTI MATES AT THHS PO NT | S
13 THAT 15 TO 16 OF THEI R SWORN PERSONNEL WOULD BE ABSCRBED | NTO
14 OUR DEPARTMENT, SO WE' D HAVE A NET GAIN OF ABQUT 15 OR 16.

15

16  SUP. ANTONOVI CH, MAYOR SO YOQU HAVE APPROXI MATELY 15 OR 16 WHO
17 ARE SWORN, CERTI FI ED, POST- CERTI FI ED, WHO ARE ABLE TO WORK A
18 JAIL OR PATROL, AND JUST A Al RPORT AND THE OTHER APPROXI MATELY
19 20 ARE ADM NI STRATI VE OR NON- SWORN PCST- PERSONNEL WHO ARE ABLE
20 TO..

21

22 SHERI FF LEE BACA: THE WAY WE LOOK AT THI'S, MR MAYOR, THEY
HAVE A TOTAL OF THOSE 35 OR 36 AND WHAT YOQU SAID FIRST IS
CORRECT, THAT WE WOULD TAKE OUT ABQUT 15 OR 16, PUT THEM I N
OTHER PARTS OF OUR OPERATI ON. WE COULD EVENTUALLY TAKE ALL COF
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1 THEM QUT BUT, AT THE PO NT WHERE THEY' RE MORE FAM LI AR W TH
2 THE Al RPORT OPERATI ONS, WE' LL KEEP SOVE BACK. OUR PRACTICE | S
3 TO EVENTUALLY PULL AS MANY QUT AS WE CAN, BRI NG OUR OMWN

4 RESOURCES IN BUT WE BACKFI LL THAT 15 OR 16 W TH BASI CALLY

5 SECURITY OFFI CE-- OFFI CER POSTS LI KE WE DO I N THE COURTHOUSES
6 AND THE COVMUNI TY COLLEGES AND THE M T. A

8 SUP. ANTONOVI CH, MAYOR: VWHY WOULD THE Al RPORT WANT TO CONTRACT
9 QUT, | WOULD ASSUME COMPARABLE COSTS FOR OPERATI ONS, AND HAVE
10 15 LESS SWORN PERSONNEL AVAI LABLE FOR THEM TO PROVI DE

11 SECURI TY?

12

13 SHERI FF LEE BACA: THE REASONS THAT HAVE BEEN RELAYED TO ME ARE
14 SEVERAL. FIRST OF ALL, THEY ARE HAVI NG A WORSE TI ME RETAI NI NG
15 THEI R PERSONNEL THAN ANY OTHER AGENCY PROBABLY | N THE REG ON.
16 THEY DON' T HAVE A CLEAR CONNECTI VITY TO ANY ONE LARCGE POLI CE
17 DEPARTMENT. IT IS AN Al RPORT. THERE IS A HOVELAND SECURI TY

18  CONCERN THERE AND THEY WANT A STABI LI ZED SYSTEM WHERE THEY CAN
19 RELY ON THE KI ND OF EXPERTI SE THAT WE HAVE W TH OUR HOMELAND
20 SECURITY DI VISION, OUR TERRORI ST EARLY WARNI NG GROUP AND THE
21  OVERALL AI RPORT SECURI TY AND THEY ULTI MATELY THI NK THAT THE

22 SHERI FF' S DEPARTMENT CAN DO | T BETTER

SUP. ANTONOVI CH, MAYOR: ON THE | SSUE OF THE LONG PERI GD OF
TI ME THAT NEW DEPUTI ES SPEND I N THE JAI L, WOULD THESE
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1 I NDIVIDUALS THEN HAVE TO GO TO THE JAIL FOR THE FOUR TO FI VE-
2 YEAR APPROXI MATELY TI ME FRAME OR DO THEY GO DI RECTLY ON
3 PATROL?

5 SHERI FF LEE BACA: THEY WOULD GO TO THE JAIL. ALL LATERAL

6 TRANSFERS, EVEN | F THEY' RE PATROL EXPERI ENCED FROM OTHER

7 AGENCIES GO TO THE JAIL FIRST AND THEN THEY HAVE TO GO THROUGH
8 THAT PROCESS.

10  SUP. ANTONOVI CH, MAYOR: AND WHAT |'S THE PROCESS | N WORKI NG TO
11 REDUCE THAT TI MEFRAME FOR DEPUTI ES TO SPEND TI ME | N JAI L?

12

13 SHERI FF LEE BACA: OUR MAJOR PROCESS | S WHAT WE' RE DO NG NOW
14 H RI NG MORE PECPLE CAUSES A REDUCTI ON OF THE TIME IN THE JAI L.
15 |IN OQUR PRI OR H RING BOOM WH CH WAS ARCUND ' 99, 2000, 2001, WE
16 GOTI THAT TI ME DOWN TO ABOUT TWO YEARS. THE HI RI NG FREEZE

17 OBVI QUSLY STOPPED ANY SI GNI FI CANT MOVEMENT, SO ULTI MATELY I T
18  EXPANDED THE TI ME THAT YOU SPEND I N THE JAILS. BUT | PREDI CT,
19 | F WE' RE ABLE TO CONTI NUE AT THE RATE WE ARE NOW WE W LL CGET
20 THAT PERI OD DOMN TO TWO, THREE, FOUR YEARS AT NMAX

21

22 SUP. ANTONOVI CH, MAYOR | S THERE ANY THOUGHT OF HAVI NG A TYPE
OF ROTATI NG ASSI GNMENT WHERE DEPUTI ES SPEND " X" NUMBER OF
MONTHS |N JAIL AS PART OF THEI R YEARLY RESPONSI BI LI TIES OR. ..
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1 SHERI FF LEE BACA: WE' VE LOCKED AT THAT I N THE PAST AND WE LOOK
2 AT IT-- WE DUST IT OFF EVERY FOUR OR FI VE YEARS. | T CREATES AN
3 ADM NI STRATI VE COST THAT MAY NOT BE IN OUR BEST | NTERESTS TO

4  ASSUME W THOUT GETTI NG EXTRA BENEFI T FOR THE COST, OTHER THAN
5 WE' RE TRYI NG TO MAKE OUR PEOPLE HAPPI ER. DEPUTIES IN THE JAILS
6 WLL SAY, YOU KNOW WE' RE WORKI NG HARD, LONG HOURS, WHICH IS

7 TRUE, AND WE WANT TO GET QUT TO PATROL SOONER, WHICH | S ALSO

8 TRUE, | HAD THAT SAME DESI RE WHEN | WAS A DEPUTY. BUT THE

9 BENEFIT OF THE JAILS IS THAT, WHEN YOU RE ARCUND PEOPLE WHO

10 ARE ESSENTI ALLY CRI M NALS, | T MATURES YOU TO THE PO NT WHERE,
11 WHEN YOQU GET QUT TO THE FI ELD, YOUR MATURI TY LEVEL | S MJCH

12 H GHER AND, IN MY OPINION, THAT IS A PLUS THAT PECPLE THAT

13 WORK CUSTODY HAVE TO SEE PRI SONERS | N AN ENVI RONVENT THAT

14 TONES DOMWN SOVE OF THEI R APPREHENSI ON ABOUT WHO THESE PECPLE
15 ARE. SO WHEN THEY SEE THEM BACK OQUT ON THE STREET, THEY' RE

16 MORE EFFECTIVE COP.P.S.. | THNK IT S A PLUS.

17

18 SUP. ANTONOVI CH, MAYOR: AND ARE YOU AT CAPACI TY FOR CUSTODI AL
19 OFFICERS AT THIS TIME WTH THE NEW BUDGET THAT' S BEI NG

20 PROPOSED?

21

22 SHERI FF LEE BACA: | BELI EVE WE HAVE SOVE VACANCI ES W TH
CUSTCODY ASSI STANTS. | DON T KNOW THAT EXACT NUMBER AT THI S

PO NT AND THEN, OF COURSE, WE ALL KNOW VWHAT THE DEPUTY VACANCY
FACTOR | S.
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2 SUP. ANTONOVI CH, MAYOR: AND COULD WE CGET A NUMBER ON THAT AND
3 A DOLLAR AMOUNT? BECAUSE THAT WOULD ALSO-- | F WE H RED

4 ADDI TI ONAL CUSTODI AL OFFI CERS, COULD REDUCE SOVE OF THE

5 RESPONSI BI LI TIES OF THE SWORN PERSONNEL.

7 SHERI FF LEE BACA: WE' VE ALVWAYS ADVOCATED FOR CHANG NG THE

8 FORMULA. RIGHT NOW THE CONTRACT, THE LABOR CONTRACT HAS A 35%
9 MAXI MUM CI VI LI AN CUSTODY ASSI STANT CAP.

10

11 SUP. KNABE: THAT'S PART OF THE MO U., ISNT IT, THE

12 PERCENTAGES ARE PART OF THE MO U. ?

13

14 SHERI FF LEE BACA: YES.

15

16  SUP. ANTONOVI CH, MAYOR BUT ARE YOU AT THAT LEVEL NOWP

17

18 SHERI FF LEE BACA: NO

19

20 SUP. ANTONOVI CH, MAYOR: THAT'S WHAT | MEAN. SO, TO GET TO THAT
21 LEVEL NOW [|F YOQU-- SUPERVI SOR MOLI NA SAYS 20% BUT, TO GET AT
22 THAT 35% LEVEL, COULD YOU G VE US A REPORT AND A COST FOR THAT
SO THAT WE CAN TAKE THAT UP DURI NG BUDGET?
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1 SHERI FF LEE BACA: YES. | BELIEVE THAT THE NEED I S FOR US TO
2 EXPAND THE RATI O ABOVE 35% AND, |IN THE PAST DI SCUSSI ONS | ' VE
3 HADWTH THE C.A. O ABQUT THI'S, AND I'LL SAY IT NOWTO YOQU AS
4 BOARD MEMBERS, WHATEVER WE CAN CGENERATE OUT OF COST SAVI NGS, |
5 WOULD LI KE TO SEE THAT SAVI NGS APPLI ED TO DEPUTY SHERI FFS

6 WORKI NG PATROL AND DETECTI VES, RATHER THAN LCSE THOSE | TEMS

7  ALTOCGETHER I N THE SHERI FF' S DEPARTIMENT.

9 SUP. ANTONOVI CH, MAYOR: BUT PERHAPS | F REACHI NG YOUR 35%

10 RATIQ THEN, AS TO A NEED TO EXPAND THAT IS WORTH PURSUI NG,

11 BUT AT LEAST HAVI NG YOU OBTAI N THAT 35% THRESHOLD WOULD ASSI ST
12 YOU AND ALSO PROVI DE GREATER SAFETY.

13

14 SHERI FF LEE BACA: YES.

15

16  SUP. ANTONOVI CH, MAYOR: PERSONNEL | N THE JAI LS.

17

18 SHERI FF LEE BACA: | TOTALLY AGREE.

19

20 SUP. ANTONOVI CH, MAYOR: SO G VE THAT TO US SO THAT WE' D HAVE
21  THAT FOR BUDGET TIME. | JUST WLL PUT A MOTI ON ON THE TABLE.

22 ON MARCH 20-- MARCH 1ST, 2005, THE BOARD HAD APPROVED A MOTI ON
| I NTRODUCED REQUESTI NG THE SHERI FF' S DEPARTMENT TO PROVI DE
ADVANCED NOTI CE OF ANY | NCREASES TO CONTRACTS TO MAKE EFFORTS
TO PRI ORI TI ZE THE FI LLI NG OF SWORN POSI TI ONS | N THE CUSTODY
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1 AND UNI NCORPORATED PATROLS FOR ONE YEAR, AFTER VWH CH THE BOARD
2  WOULD ASSESS THE PROGRESS MADE AND THE NEED FOR CONTI NUI NG

3 SUCH NOTI FI CATI ONS. THESE NOTI FI CATI ONS ARE VALUABLE TO THE

4 BOARD I N STAYI NG ABREAST OF ANY MODI FI CATI ONS TO LAW

5 ENFORCEMENT CONTACTS-- CONTRACTS. IT'S EQUALLY | MPORTANT TO

6 RECEI VE NOTI FI CATI ON WHEN THE SHERI FF' S DEPARTMENT | S

7 APPROACHED BY ANOTHER ENTI TY SEEKI NG A PROPCSAL FOR SHERI FF' S
8 SERVICES. SO |'D MOVE THAT THE BOARD REQUEST THE SHERI FF' S

9 DEPARTMENT TO CONTI NUE PROVI DI NG THE BOARD W TH NOTI FI CATI ONS
10 OF SUCH | NCREASES TO EXI STI NG CONTRACTS AS WELL AS ANY

11 REQUESTS FOR NEW CONTRACTS UNTI L SUCH TI ME THAT THE CURRENT

12 VACANCI ES ARE FILLED. SO |'LL PUT THAT ON THE TABLE.

13 SUPERVI SOR BURKE, THEN SUPERVI SOR MOLI NA.

14

15 SUP. BURKE: | S THE ATHENS LENNOX STATION, IS IT IN THE-- IN

16  YOUR BUDGET?

17

18 SHERI FF LEE BACA: YES, | BELIEVE IT IS. I N DI SCUSSI ONS W TH

19 YOUR OFFI CE AND MR JANSSEN S OFFI CE, WE HAVE A SCLI D PLAN AND
20 VAE | NTEND TO BUI LD A 60, 000 SQUARE FOOT FACI LI TY THERE.

21

22 SUP. BURKE: NOW THE ADDI TI ON TO THAT THAT YOU HAVE PLANNED OR
23 DISCUSSED IS NOT I N THE BUDGET AND I T''S NOT ONE OF YOUR

24  REQUESTS AT THI' S TI ME?

25
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SHERI FF LEE BACA: EXCUSE ME. ..

SUP. BURKE: THE 10, 000- SQUARE- FEET ADDI TI ON?

C. A O JANSSEN. MR MAYOR, SUPERVI SOR, THOSE-- THEY ARE NOT

CURRENTLY | N THE BUDGET BUT THE DI SCUSSI ONS ARE UNDERWAY TO

TRY TO RESOLVE WHAT THE OPTI ONS ARE AND THEN BRI NG THEM BACK
TO YOU, | DENTIFY THE MONEY.

SUP. BURKE: FOR THE 10, 000 SQUARE FEET?

C. A O JANSSEN. THAT'S PART OF THE DI SCUSSI ONS THAT' S TAKI NG
PLACE.

SUP. BURKE: THE MONEY IS I N THE BUDGET TO CONTI NUE THE LEASE
FOR THE GANG UNIT.

C.A O JANSSEN. | PRESUME IT IS, YES.

SUP. BURKE: AND IS THAT A LONG TERM LEASE OR | S THAT A LEASE
THAT CAN BE TERM NATED ON A SHORT- TERM BASI S?

C. A O JANSSEN | BELI EVE WE' RE TALKI NG ABQUT THE PGSSI BI LI TY
OF MOVI NG THEM | NTO THI S NEW SPACE, THEREBY FREEI NG UP THE
LEASE COST THAT WE' RE CURRENTLY PAYI NG
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SUP. BURKE: AND THERE WOULD BE SPACE | N THE PRESENT BUDGETED
SQUARE FOOTAGE OF THE NEW ATHENS STATI ON?

C. A O JANSSEN I N THE EXPANDED, THERE WOULD BE SPACE, NOT I N
THE CURRENT, RI GHT.

SUP. BURKE: | N THE EXPANDED. SO, SEE, THAT'S MY REAL QUESTI ON.
IF THHS IS A LONG TERM LEASE AND | F WE' RE CONTI NU NG TO RENEW
THE LEASE OR WHETHER WE' RE HOLDI NG | T | N ABEYANCE W TH THE

| DEA THAT WE' RE GO NG TO MOVE FORWARD ON THI' S ADDI Tl ONAL
SPACE.

C. A O JANSSEN. WE LL BE PREPARED, | N BUDGET DELI BERATI ONS, ON

ALL OF THE OPTI ONS AVAI LABLE FOR LENNOX AND ATHENS STATIONS | F

THAT WOULD BE ACCEPTABLE.

SUP. BURKE: THAT'S GOOD. SO WE' LL KNOW AT THAT TI ME.

C. A O JANSSEN RI GHT.

SUP. BURKE: THE C O P.P.S. DEPUTIES. ARE THERE ADDI Tl ONAL OR

ARE THERE C. O P. P. S. DEPUTI ES THAT YOU ARE RECEI VI NG AND WHAT
'S THE SOURCE OF FUNDS FOR THEM?
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1 SHERI FF LEE BACA: | AM | NFORMED THAT THERE IS A COUNTY UTILITY
2  TAX I N THE UNI NCORPORATED AREA.

4 C.A O JANSSEN: RIGHT. IT'S PROP 62 MONEY.

6 SUP. BURKE: AND HOW MANY C. O P.P.S. DEPUTI ES DO YQU
7 ANTI Cl PATE? ARE THEY | NCLUDED | N ANY OF THE NUMBERS HERE?

9 SHERI FF LEE BACA: THE C. O P.P.S. DEPUTI ES ARE NOT | NCLUDED | N
10 THESE PATROL RADI O CAR FIGURES. WE' RE TRYING TO, IN TH S

11 REPORT, STABI LI ZE OUR DATA ON PATROL CAR SERVICES, WHICH IS
12 THE MOST FREQUENTLY MENTI ONED | SSUE OF THE UNI NCORPORATED

13 RESI DENTS TO BOARD MEMBERS AND MYSELF BUT THE C. O P. P. S

14  FUNDI NG I N THAT AMOUNT CERTAI NLY |'S AN UNI NCORPORATED SERVI CE
15 AS VELL AND WE' RE HAPPY TO | NCLUDE THAT I N THE LARGER MONTHLY
16  REPORT.

17

18 SUP. KNABE: IT"S IN TH S REPORT.

19

20 SHERI FF LEE BACA: PARDON ME?

21

22 SUP. KNABE: YOU RE SHORT 37. IT'S IN THE REPORT. BECAUSE
THAT' S A HUGE | SSUE BECAUSE THAT' S ONE OF THE UNFI LLED

POSI TI ONS THAT WE HAVE THAT 1S ALREADY I N THE BUDGET. | F YQU
LOOK DOMN HERE AT THE. ..

The Meeting Transcript of
The Los Angeles County Board of Supervisors
24




May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 SUP. BURKE: SO THOSE DEPUTI ES W LL TAKE. ..

4 SHERIFF LEE BACA: THERE IS, IN TAB 4 OF TH S LARGER CHART THAT
5 SHOAS AN | TEM NEAR THE BOTTOM OF THE CHART CALLED COVMUNI TY

6 ORI ENTED POLI CI NG SERVI CES. THERE' S 159 BUDGETED POSI TI ONS

7 UNDER THAT SERVI CE.

9 SUP. BURKE: AND ARE THCSE | N-- THESE ARE ACTUALLY AT PRESENT
10 | N YOUR PRESENT BUDGET?

11

12 SHERI FF LEE BACA: THAT' S CORRECT.

13

14 SUP. BURKE: AND THEN YOU ANTI Cl PATE GETTI NG ADDI TlI ONAL
15 C. O P.P.S DEPUTI ES FROM THE PROP 627

16

17 SHERI FF LEE BACA: WELL, THAT'S THS-- THI S IS THAT.

18

19 SUP. BURKE: OH, THAT'S TH S

20

21 SHERI FF LEE BACA: YES.

22

SUP. BURKE: THESE DEPUTI ES ARE THE PROP 62 AND THIS | S THE
TOTAL NUMBER THAT YOU LL GET?
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SHERI FF LEE BACA: YES.

SUP. KNABE: BUT WE' RE STILL 37 SHORT AND THAT' S OUR. ..

SHERI FF LEE BACA: | BELI EVE WE' RE MORE THAN THAT, SIR

SUP. BURKE: HOW SHORT ARE WE?

SUP. KNABE: WELL, YOUR FI GURES SHOW YQU RE STILL 37 SHORT.

SHERI FF LEE BACA: RI GHT DOWN HERE. | BELI EVE, SUPERVI SOR
KNABE, WE' RE ABOUT 63 BCDI ES SHORT I N THAT BUREAU.

SUP. BURKE: SOVE ARE-- THE VACANCI ES WERE BECAUSE, | ASSUME,

BECAUSE YOU DI DN T HAVE THE MONEY. ARE THESE VACANCI ES BECAUSE

THEY HAVE NOT BEEN FI LLED?

SHERI FF LEE BACA: WE DON T HAVE THE BODI ES.

SUP. KNABE: BUT YOU RE FILLING 29 WTH OVERTI ME, SO YOU W ND
UP WTH 37.

SHERI FF LEE BACA: RI GHT. THE AFFECT OF THE MONEY IS 37 SHORT.
SHORT. YES, | GET THAT NOW THANK YOU.
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1 SUP. BURKE: WVELL, NOW ORDI NARILY, YOUR C O P.P.S. DEPUTIES
2 YOU TAKE FROM OTHER PATRCL DEPUTIES, DON T YOU, RATHER THAN
3 NEW HI RES?

5 SHERI FF LEE BACA: THAT' S CORRECT.

7 SUP. BURKE: SO WHEN YOU GET NEWH RES, YQU LL THEN BACKFI LL.

9 SHERI FF LEE BACA: THAT' S CORRECT.

10

11 SUP. BURKE: AND THOSE C. O P.P.S. DEPUTIES WLL COVE ON- LI NE?
12

13 SHERI FF LEE BACA: THAT' S CORRECT.

14

15 SUP. BURKE: OKAY. AND SO YOU RE-- IT'S 63 YOU LL H RE, RI GHT?
16

17 SHERI FF LEE BACA: ULTI MATELY, YES.

18

19 C A O JANSSEN. THERE ARE 63 VACANCIES IN C. O P.P.S., R GHT?
20

21 SUP. BURKE: AND YOU HAVE THE MONEY TO PAY FOR THOSE 637?

22

SHERI FF LEE BACA: YES.

C. A.O DAVE JANSSEN: YES, | T WAS ADDED | N CURRENT YEAR BUDGET.
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SUP. KNABE: YVONNE, COULD | JUST PI GGYBACK ON THAT, JUST FOR A
SECOND? BECAUSE THAT WAS THE | SSUE WAS BROUGHT UP AT QUR LAST
MEETI NG THE SAME CONCERN. WE' RE ALREADY NOW YOU KNOW THREE
OR FOUR MONTHS LATER AFTER WE' VE ALLOCATED THE DOLLARS FOR THE
C.OP.P.S DEPUTIES, WE STILL DON' T HAVE THOSE AND | THI NK
THAT WAS THE | SSUE IS WHY WE DON' T HAVE THOSE PCSI TI ONS FI LLED
AND YET, YOU KNOW WE ARE PAYI NG FOR THEM OR THE MONEY WAS
ALLOCATED FOR THEM I N ALL THE FI VE D STRICTS. SO, | MEAN, |
DON T-- YOU KNOW THAT' S. ..

SHERI FF LEE BACA: THAT'S A VERY | MPORTANT H GH PRI ORI TY AND,
CERTAINLY, IF IT'S THE BOARD S W SHES AND WVE CAN WORK ON THI' S
TOGETHER TO FI LL THAT UP. ..

SUP. KNABE: WELL, WE, WE DID, WVE DD WORK TOGETHER ON I T TO
ALLOCATE THE DOLLARS NECESSARY TO DO I'T, PLUS WE PUT SOVE OF
OUR OMN DOLLARS IN TO THE PACKAGE.

C. A O JANSSEN | THI NK, SUPERVI SOR KNABE, WHAT YOU RE SEEI NG
'S AND WHAT YOU RE TALKI NG ABQUT | S THE RESULT OF A PQLI CY
PRIOR TO THE EQUI TY PCLI CY TO MEET THE CONTRACT NEEDS FI RST
AND SO THE C. O P. P. S. DEPUTI ES, THE UN NCORPORATED PATROL, DI D
NOT RECEI VE PRI ORI TY BECAUSE THAT WERE CONTRACTS THAT HAD TO
BE MET. SOI TH NK I'M CORRECT, SO THE C. O P.P.S." PGCSI TI ONS,
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1 BECAUSE THEY DON T HAVE THE NEW DEPUTI ES YET, WERE ONLY
2 PARTI ALLY FILLED. NOWN AS | UNDERSTAND THE SHERI FF' S PROPOSAL,
3 HOWEVER, THE EQUI TY PROPCSAL, THOSE C. O P.P.S. DEPUTIES WLL
4 BE TREATED THE SAME AS CONTRACT RESPONSI BI LI TIES | N TERMS OF
5 VACANCI ES AND THE FOCUS W LL BE BROUGHT UP TO, I T S ABOUT A

6 20% | TH NK, VACANCY LEVEL THAT WOULD BE SPREAD THROUGHOUT

7 THE DEPARTMENT. THAT'S MY UNDERSTANDI NG OF THE SHERI FF' S PLAN.

9 SUP. KNABE: | UNDERSTAND THAT PART BUT, | MEAN, THE PO NT

10 IS ..

11

12 C. A O JANSSEN. BUT R GHT NOWIT' S NOT THERE.

13

14 SUP. KNABE: I T'S NOI THERE? WELL, WE HAVE BEEN TOLD I'T WAS

15 GO NG TO BE THERE, WE' VE TOLD QUR FOLKS I T'S QUT THERE, WE' VE
16 GOl TOWN SHERI FFS OQUT THERE AND THE C. O P. P. S. DEPUTI ES ARE
17 SUPPOSED TO BE RI GHT BEH ND THEM AND THEY' RE NOT THERE.

18

19 C. A O DAVE JANSSEN: RI GHT.

20

21 SHERI FF LEE BACA: WELL, THEY' RE NOT FULL, SUPERVI SOR, | AGREE
22 WTH YOU, THEY' RE NOT A HUNDRED PERCENT BUT THEY' RE THERE. |
MEAN, IT'S A BU LD-UP OF RESOURCES AND WE HAVE VACANCI ES I'N
THE JAILS, AS W ALL KNOW WE HAVE VACANCI ES | N PATROL AND W\E
HAVE VACANCI ES, OBVIQUSLY, INC OP.P.S.. BUT IF MY STAFF
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1 ASSURED YQU, BASED ON WHAT | THINK I'S YOUR | NSTRUCTI ONS TO
2 FILL I'T UP A HUNDRED PERCENT, THEN WE' LL DO THAT. THIS IS THE
3 FIRST TIME |I''VE HEARD THAT THAT WAS ASSURED, G VEN ALL THE

4  COVPETI NG VACANCI ES ELSEWHERE BUT I F. . .

6 C. A O JANSSEN. RIGHT. | DON T, FRANKLY, SEE HOW YQOU CAN DO

7 THAT. | MEAN, THE PRIORITY FOR VACANCI ES, | BELIEVE, IS THE

8 JAILS AND, BEYOND THAT, THE QUESTION IS, |S THE UNI NCORPORATED
9 AREA-- ARE THE CITIZENS I N THE UNI NCORPORATED AREA, A M LLI ON
10 OF THEM BEI NG TREATED EQUALLY TO YOUR OBLI GATI ONS UNDER

11 CONTRACTS? AND, HI STORI CALLY, | THI NK THE ANSVWER TO THAT IS

12 NO THEY HAVEN T. WE HAVE TOLD THE BQOARD, FRANKLY, YOU DO NOT
13 HAVE THE ABILITY TO REQUI RE THE SHERI FF TO PUT THE RESOURCES
14 | N THE UNI NCORPORATED AREA BECAUSE YOU HAVE THAT

15 RESPONSI Bl LI TY TO SHERI FF AND SO YOU HAVE THE RESULT THAT

16 WE' RE TALKI NG ABOUT TODAY, WHICH IS A LONER PRIOCRI TY ON THE

17 UNI NCORPORATED AREA AND C. O P. P. S. DEPUTI ES THAN EI THER I N THE
18 JAILS OR I N CONTRACTS. AND THAT' S THE FRUSTRATI ON THAT THE

19 BOARD HAS HAD, OBVI QUSLY, FOR SEVERAL YEARS.

20

21 SUP. BURKE: AND I T'S A MAJOR | SSUE BECAUSE SOVE AREAS BELI EVE
22 THEY NEED TO ANNEX SO THAT THEY COULD BECOVE PART OF CONTRACT
BECAUSE, AS THEY STAND NOW | N UNI NCORPORATED, THEY DON T CGET
THE SERVI CES. AND | KNOW THAT, CERTAINLY, SOVE OF YOUR

OFFI CERS, YOUR DEPUTIES, | TH NK THAT CH EF W LLI AMS HAS
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1  PROBABLY REPORTED TO YOQU ON SOMVE OF THE QUTCRY OF PECPLE
2 SAYI NG THAT THEY FEEL THAT THEY' RE BETTER OFF | F THEY' LL GO
3 I NTO A CONTRACT AREA SI MPLY BECAUSE, | N THE UNI NCORPORATED
4 AREA, THERE' S BEEN SUCH A FALL-COFF IN TERVG OF SERVI CES.

6 SHERI FF LEE BACA: VELL, THAT'S CERTAINLY NOT TRUE IN THE CI TY
7 OF COWTON S CASE. LET ME SAY TH S. THERE' S SQUEAKY WHEELS ON
8 BOIH SIDES OF THE LEDGER ON THI'S. WE CGET PEOPLE I N THE

9 CONTRACT CITIES THAT THI NK THE UNI NCORPORATED CGETS BETTER

10 SERVI CE AND BACK AND FORTH AND SO VWVE WANT TO MAKE SURE THAT- -
11 | WANT TO MAKE SURE, BEFORE | LEAVE HERE, AND I'M WLLING TO
12 DO TH'S, IF YOU WANT THE C. O P.P. S. TEAMS THAT YOU HAVE WORKED
13 SO HARD TO GET TH S MONEY FOR, WH CH | BELIEVE | S | MPORTANT,

14 | F YOU WANT THAT FULLY STAFFED, | CAN WORK ON THAT VERY

15 DI LI GENTLY BUT I'T WLL COST SOVEVWHERE ELSE I N THE SYSTEM

16 JAILS AS WELL AND EVEN RADI O CARS AND |'M ..

17

18 SUP. BURKE: WELL, YOU KNOW SOME OF US PUT MONEY I N FOR THE

19 C OP.P.S DEPUTIES WE TOOK OQUT OF QUR DI SCRETI ONARY TO PUT
20 IN MONEY BUT IT'S NOT GO NG TO MAKE ANY DI FFERENCE | F, IN

21  FACT, YOU RE TELLING US THAT, IF WE PUT THE MONEY I N, WE' RE

22 STILL GO NG TO EI THER NOT GET THEM OR, IF WE CET THEM I T
MEANS THEY COME QUT OF CUSTODY OR LESS SERVICE IN

UNI NCORPORATED. SO, YOU KNOW THAT'S THE KI ND-- THE THI NG THAT
VE REALLY NEED TO HAVE A UNDERSTANDI NG ABOUT AND | CAN TELL
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1 YOQU THAT YOU HAD REPRESENTATI VES THERE FROM YOUR OFFI CE WHO
2  WERE BLUDGEONED FOR HOURS ON THI'S | SSUE I N TERMS OF THE

3 CONTRACT CITIES GETTI NG A DI FFERENT AMOUNT OF SERVI CE THAN
4 THEY WERE GETTING AND | T VENT ON, NOT FOR AN HOUR, | MEAN FOR
5 HOURS THEY WERE SUBJECT TO IT, AND |I'M GO NG TO MAKE SURE THAT
6 THEY REPORT THAT TO YQU.

8 SHERI FF LEE BACA: THANK YOU. |'M COGNI ZANT OF YOUR CONCERN. |
9 WOULD AGREE WTH THE PO NT THAT, |F YOU RE PUTTI NG YOUR MONEY
10 IN, INADDITION TOTH S C. O P. P. S. MONEY. ..

11

12 SUP. BURKE: | T MAKES NO SENSE.

13

14 SHERI FF LEE BACA: ... THAT IT DOESN' T ADD TO THE GAIN | F WE' RE
15 NOT FILLED. THAT'S, | TH NK, THE MESSAGE THAT | HEAR AND, AS
16 | SAID, | WLL PRORITIZE TH'S TO THE PLACE WHERE THI S DOESN T
17 BECOVE AS BIG AN ISSUE AS IT I S NOW

18

19 SUP. BURKE: IT"S ABIGISSUE AND I T'S AN | SSUE THAT' S FACI NG
20 US DI RECTLY AND | DON T KNOW WHETHER OR NOT, YOU KNOW THE

21 POSI TION OF-- YOUR POSI TION OR-- ON THI'S WHOLE | DEA, WE' RE

22  BETTER OFF TO HAVE A CONTRACT AND HAVE PECPLE MOVE | NTO A
CONTRACT AREA.
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1 SHERI FF LEE BACA: | DONT THHNK I T I'S BUT My DESI RE, AND THI S
2 |S AGOOD PONT YOU RE MAKI NG YOU AND MR. KNABE ARE MAKI NG
3 SOME EXCELLENT PO NTS, I'T'S MY DESI RE, PARTI CULARLY WTH THI S
4 UTILITY FUND, TO TREAT THAT MONEY AS THOUGH I T I S A CONTRACT
5 SOURCE OF DOLLARS AND THEREFORE HAS | NVI OLABI LI TI ES THERE

6 SOVEWHAT BUI LT I N BUT, AT THE SAME TIME, |'M GO NG TO PRESS

7 HARD TO COVE UP W TH AN ACCOUNTI NG MECHANI SM THAT ASSURES THAT
8  UNI NCORPORATED AREAS THEMSELVES HAVE THE SAME EQUI TY PRI ORI TY
9 AS A CONTRACT G TY. |'VE BEEN THI NKI NG ABOUT THI S FOR YEARS

10 AND I FINALLY GOT TO THE PLACE IN MYy M ND WHERE | COULD FI GURE
11 | T OJUT I N LANGUAG NG THAT WAS CLEAR | N BUDGETARY TERMS AND

12 OPERATI ONAL TERMS COVBI NED AND, YOU KNOW | T CAME THROUGH AND
13 | WANT I T AS SI MPLY UNDERSTOOD AS PGOSSI BLE AND THAT' S VWHERE |
14 HAVE TH S POLICY HERE I N THE TAB UNDER | TEM 4 THAT WE' LL START
15 THE MECHANI SM OF ASSURI NG EQUI TY BUT WE' RE ON THE MARCH HERE,
16 AND | APOLOQ ZE TO YOU AND SUPERVI SOR KNABE FOR THE EXTRA

17 FUNDS THAT YOU BROUGHT IN WTH THE | NTEREST THAT | T WOULD BE
18  BECAUSE OF AN ADDI TI ONAL AMOUNT ONCE WE FI LLED UP THE

19 COPP.S TEAMS, BUT | GET IT AND I THANK YQU.

20

21 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MCLI NA.

22

SUP. MOLI NA: SHERI FF, WHY DON' T YOU SHARE WTH US HOW THI S
EQUI TY PLAN | S GO NG TO WORK.
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1 SHERI FF LEE BACA: SI MPLY, THE POLI CY HAS THREE PI ECES TO I T.
2 ONE, AS YOU KNOW VACANCI ES, TRADI Tl ONALLY, HAVE BEEN BORNE BY
3 THE UNI NCORPORATED AREA STAFFING | T A CERTAI N DEGREE, NOT MJCH
4 AS ONE M CGHT THINK, BUT I T STILL HAS BEEN SOVETHI NG THAT HAS

5 NOT BEEN FULLY EXPLAI NED AWAY THAT SATI SFI ES YOU OR ME. WE

6 WLL MONI TOR THE PERSONNEL THAT ARE ASS|I GNED TO RADI O CARS | N
7 THE UNI NCORPORATED AREA I N A MODEL THAT W LL ASSURE THAT

8 VWHATEVER VACANCI ES ARE FOR THOSE PATRCOL CARS |'S NOT' LOADED

9 | NTO THE UNI NCORPORATED AREA, BUT IT'S SHARED EQUALLY W TH THE
10 CONTRACT CI Tl ES.

11

12 SUP. MOLI NA: HOW W LL WE KNOW THAT?

13

14 SHERI FF LEE BACA: BECAUSE WE KNOW THE TOTAL NUMBER THAT ARE

15 NEEDED TO FI LL THESE CARS. WE KNOW THE NUMBER FOR CONTRACT

16 CITIES, WE KNOW THE NUMBER FOR UNI NCORPORATED AREA. WE ALSO

17 KNOW THE WHOLE NUMBER OF THE VACANCI ES FOR ALL THE REASONS

18  THEY' RE VACANCI ES. WE W LL DI STRI BUTE THOSE VACANCI ES

19 PROPORTI ONALLY TO THE TWO SI DES OF THE LEDGER. WE W LL ALSO

20 THEN, VWHENEVER THERE' S A PARTI CULAR STAFFI NG | NCREASE TO THE
21 STATI ON VWHEN NEW PEOPLE COMVE IN, WE W LL ALSO SPLI T THOSE

22 PERSONS PROPCORTI ONALLY | NTO THE CONTRACT VACANCY, | NTO THE

UNI NCORPORATED VACANCY. NOW | N CERTAI N CASES, LI KE ALTADENA,

| TS ALMOST ALL UNI NCORPORATED, SO YOU DON T HAVE A REAL | SSUE
WTH TH S BUT SQOME. ..
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2 SUP. MOLINA: VWHY WOULDN' T THEY HAVE AN | SSUE WTH | T? THEY
3 HAVE VACANCI ES.

5 SHERI FF LEE BACA: THEY HAVE NO CONTRACTS TO CONTRAST W TH.
6 ALTADENA IS ALL UNI NCORPORATED.

8 SUP. MOLINA: EAST L.A IS ALL UNI NCORPORATED. THEY DON T HAVE
9 A CONTRACT, EI THER

10

11 SHERI FF LEE BACA: AND EAST L. A 1S ALL UN NCORPCRATED- - WELL,
12 EXCEPT FOR THE G TY OF COMVERCE.

13

14  SUP. MOLI NA: WELL, COMMVERCE IS NOT EAST L. A

15

16 SHERI FF LEE BACA: YEAH, BUT YOU CAN SEE MY PO NT, THAT

17 SOVETI MES. . .

18

19 SUP. MOLINA: NO | DON T.

20

21 SHERI FF LEE BACA: WELL, SOMVETI MES THERE' S MORE PERSONNEL

22 ASSI GNED TO THE CONTRACT AREAS THAN ARE THE UNI NCORPORATED
AREAS. | N OTHER STATI ONS, THERE' S MORE UNI NCORPCORATED DEPUTI ES
THAN THERE ARE CONTRACT DEPUTI ES. SO WHAT WE HAVE IS A NEED
FOR EQUI TY BASED ON PROPORTI ONALI TY OF PECPLE. AND WHAT |'LL
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21

22

DO IS I'LL DIAGRAM THIS FOR YOQU I N EACH OF THE STATI ON AREAS.
| TS SOVEWHAT DONE THAT ALREADY HERE IN THI S CHART THAT IS THE
LENGTHY CHART.

SUP. MOLI NA: VEELL, | UNDERSTAND THAT. |I'M NOT SO SURE, THOUGCH,
VWHAT My BASELINE IS THAT |I'M SUPPOSED TO GET. IS THAT MY
BASELI NE, THAT | HAVE 55 DEPUTI ES | N THE UNI NCORPORATED AREA
AND THEN | T SAYS OTHER STATI ON DEPUTI ES, | T SAYS 48.

SHERI FF LEE BACA: YES. YOU RE LOCKI NG AT EAST LOS ANCELES.
THAT' S CORRECT. AND, BEAR IN M ND, THESE ARE ONLY PEOPLE | N
THE PCLI CE CARS. YOU KNOW WE' RE NOT TALKI NG ABOUT DETECTI VES,
VE' RE NOT' TALKI NG ABQUT. . .

SUP. MOLINA: BUT | TH NK THAT' S WHAT THE OTHER STATI ON
DEPUTI ES ARE, IS. ..

SHERI FF LEE BACA: THAT' S THE OTHER STATI ON DEPUTI ES, THAT' S
CORRECT.

SUP. MOLI NA: SO WHEN YOU SAY EQUITY, WHAT IS EQUITY? ISIT A
PERCENTAGE?

SHERI FF LEE BACA: YES, IT IS
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SUP. MOLI NA: WHAT IS THAT PERCENTAGE?

SHERI FF LEE BACA: ALL RIGHT. LET'S TRY AND GET TO THE CONTRACT
SIDE OF TH S HERE. FOR EXAMPLE, THERE' S 27 CONTRACTED

POSI TIONS | N PATROL CARS IN THE CI'TY OF COWERCE, AND THEN, |F
YOU LOOK AT THE 55 THAT ARE | N THE UNI NCORPORATED AREA, WHAT
'S NOT' HERE BUT | THI NK CAN BE DEFINED, |S THAT THE-- I F YQU
D VIDE 55 INTO THE 27, YOU WLL GET THE PERCENT AGAI NST THE
VHOLE.

SUP. MOLINA: | DON T KNOWWHAT THE PERCENT |S. ALL RI GHT.
VELL, LET'S NOT GO OVER THAT RI GHT NOW BECAUSE | THI NK WE DO
NEED TO GET A BETTER UNDERSTANDI NG AS TO HOW TH S. . .

SHERI FF LEE BACA: RI GHT, AND WE' LL SIT DOMN WTH YOU AT AN
EXTENDED PERI GD OF TI ME AND GO THROUGH THE SPECI FI C, EVERY ONE
OF THE STATIONS IN YOUR DI STRICT WLL HAVE TH S THI NG

DI AGRAMVED.

SUP. MOLI NA: AND SO YOU RE SAYI NG - YOU SAI D TO SUPERVI SOR

KNABE THAT THE C. O P.P.S. DEPUTIES IS NOT PART | N HERE, EVEN

THOUGH WE FUNDED | T?

SHERI FF LEE BACA: WOULD YOU PLEASE REPEAT THAT?
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1 SUP. MOLI NA: THAT YOU JUST SAI D TO SUPERVI SOR KNABE THAT THE
2 C.OP.P.S DEPUTIES THAT WE FUNDED LAST YEAR, BECAUSE THAT WAS
3 I N ADDI TI ON TO WHAT WE ALREADY HAD OUT THERE, BECAUSE THI S | S
4 THE BASELI NE OF WHAT WE HAVE.

6 SHERI FF LEE BACA: THAT' S CORRECT.

8 SUP. MOLINA: SO THE C. O P.P.S. DEPUTIES ARE NOT | NCLUDED | N

9 THAT NUMBER?

10

11 SHERI FF LEE BACA: NO THEY' RE ON THE BOTTOM LI NE HERE ABOUT
12 THE TH RD-- OR SECOND | TEM FROM THE BOTTOM BOX ON THE LEFT,

13 I T"S COMWUNI TY- ORI ENTED PCOLI Cl NG SERVI CES, 159 AND THEY' RE NOT
14  ATTRI BUTED. . .

15

16  SUP. MOLI NA: THEY' RE ZEROCS.

17

18 SHERI FF LEE BACA: RI GHT. THEY' RE ALL UNI NCORPORATED. THEY' RE
19 NOT-- WELL, YEAH, WHEN I T'S-- THERE' S AN | NTERESTI NG THI NG

20 HERE THAT | HAVE TO CLARI FY EVEN FOR MYSELF. | BELI EVE THERE
21 SHOULD BE A DOUBLE LI NE BELOW REG ON 3 TOTALS AND THI S STANDS
22 IN AS A CATEGORY I N I TSELF BUT THEY' RE NOT ATTRI BUTED TO ANY
OF THE PATROL STATI ON AREAS. THI S FI GURE HERE.
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1 SUP. MOLINA: VEELL, IT'S JUST THAT WE BUDGETED 159. IS THAT
2 I NCLUSI VE OF THE ADDI TI ONAL MONEY THAT WE PUT I N FOR THE

3 COPP.S?ITI1S? AND SO WVHEN THEY' RE CALLED " OTHER STATI ON
4 DEPUTIES," THEY' RE HERE AND. . .

6 SHERI FF LEE BACA: NO, THEY' RE NOI' OTHER STATI ON DEPUTI ES | N

7 TH'S CASE. THAT'S WHY | SAI D THAT TH S CHART SHOULD HAVE, FOR
8 THE SAKE OF CLARIFICATION, IT IS NOT TIED TO WHAT' S ABOVE THAT
9 LAST BOX ON THE LONER SI DE OF THE CHART. THE-- WE DON T DEFI NE
10 THESE COPPS DEPUTI ES AS PATROL RADI O CAR DEPUTI ES.

11

12 SUP. MOLINA: OKAY. SO, OF THE C O P.P.S. DEPUTIES, |F I

13 UNDERSTAND THI S CORRECTLY, THERE ARE, | DON T KNOW EQUI TABLE
14  VACANCI ES. HOW MANY ACTUAL VACANCI ES ARE THERE?

15

16 SHERI FF LEE BACA: IN THE C.O. P.P.S. PROGRAM | TSELF?

17

18 SUP. MOLINA: DCES | T SHOW ON HERE?

19

20 SHERI FF LEE BACA: YES. THERE ARE 63.

21

22 SUP. MOLI NA: ACTUAL VACANCI ES? SO 66% OF THAT NUMBER. YQOU HAVE
| T OVER HERE? WHAT DCES THAT MEAN, EQUI TY? | DON T UNDERSTAND
THAT.
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1 SHERI FF LEE BACA: THAT IS NOT-- |IF I MAY ASK FOR SOVE MOVENT
2 OF PAUSE HERE. DON T PAY ATTENTI ON TO THE UPPER BOXES OF

3 EQUITY VACANCI ES, OTHER STATI ON DEPUTI ES OR ANY OF THE THI NGS
4 THAT DEAL WTH REG ON 1, 2 OR 3. WHEN YOU LOCK AT THE BOTTOM
5 FOUR CATEGORI ES, THEY ARE NOT ATTRI BUTABLE I N THE COLUWNS

6 TITLES, THAT'S MERELY TALKI NG ABOUT VACANCI ES AS A GENERAL

7 NOTE. I T HAS NOTH NG TO DO W TH EQUI TABLE.

9 SUP. MOLINA: ALL RIGHT. WELL, LET'S NOT GO THROUGH THAT. I T S
10 TOO COVPLI CATED FOR ME TO UNDERSTAND AND | APPRECI ATE YQU

11 WANTING TO PUT IT I N PLACE, ALTHOUGH I T PROBABLY SPEAKS TO THE
12 ENTIRE CRISI' S THAT WE' RE HAVI NG W TH DEPUTI ES, WHETHER | T BE
13 IN OUR JAILS, WHETHER I T BE I N SPECI AL TEAM5, TASK FORCES OR
14 I N OQUR JUST BASI C PATROL. BUT THI S CRI SIS NEEDS TO BE MANAGED
15  AND | KNOW THAT YOU RE MAKI NG TREMENDOQUS HEADWAY | N THE

16 RECRU TMENT EFFORTS. | THI NK THAT, MAYBE THREE YEARS FROM NOW
17 WE RE GO NG TO SEE US AT FULL AUTHORI ZED STRENGITH FROM THE

18  STANDPO NT. | DON' T TH NK WE' RE GO NG TO GET THERE BEFORE

19 THAT, EVEN W TH THE VERY | NTENSE NUMBERS THAT YOU HAVE TCDAY.
20 | DON' T KNOWIF THAT' S NECESSARI LY TRUE BUT WE CALCULATED I T
21 UP AND I T LOCKS LIKE YOU LL BE I'N FULL AUTHORI ZED STRENGTH

22 WTH N THREE YEARS, POTENTI ALLY SHORTER, BUT NOTI' NECESSARI LY
BECAUSE OF-- AND YET WE' RE FUNDI NG ALL OF THESE POSI TI ONS
BECAUSE WE FI NALLY HAVE THE ABI LI TY AND, PARTI CULARLY | N

UNI NCORPORATED AREAS, TO FULLY FUND THESE PCSI TI ONS AND WE
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1 FIND OQURSELVES W TH A SHORTAGE OF DEPUTIES. SO I'T BEGS THE
2  QUESTI ON, SHERI FF BACA, AS TO WHY ARE WE QUT GETTI NG OTHER
3 CONTRACTS TO PROVI DE PATROL AND SHERI FF SERVI CES WHEN W\E

4 AREN T MEETI NG OUR BASI C OBLI GATI ON TO OUR PRESENT SYSTEM
5 WHETHER I T BE IN CUSTODY OR WHETHER I T BE | N PATROL?

7 SHERI FF LEE BACA: THAT' S A GOOD QUESTI ON.

9 SUP. MALINA: | THOUGHT SO, TOO

10

11 SHERI FF LEE BACA: I N THE SPHERE OF ALL THESE CONTRACTS,

12 | NTERESTI NGLY ENOUGH, | AND MY STAFF HAVE NEVER ASKED FOR

13 THESE CONTRACTS. THEY' VE BEEN BROUGHT TO US AS PROPCSALS. THE
14 MT.A WAS AN | MPORTANT ONE, THE COVMUNI TY COLLEGES WAS

15 | MPORTANT BUT WE ABSORBED THEI R STAFF AND, AS WE SPCKE OF THI S
16 NEWONE WTH THE POSSI BLE BURBANK Al RPORT, WE DON T LOSE

17 ANYTHI NG I N THE WAY OF OUR EXI STI NG RESOURCES, WE GAI N THEI RS.
18 V\E DOWNSI ZE THEI R SWORN AND WE USE THEM FOR OUR PURPOSES AND
19 WE H RE SECURI TY OFFI CERS BEHI ND THOSE VACANCI ES THAT WE CAUSE
20 THEM TO HAVE. AND WE NET OUT EVEN AND WE ACTUALLY GAIN. ..

21

22 SUP. MOLINA: NOT ON ALL CONTRACTS. YOU M GHT HAVE | T UNDER-- |
WOULD BE | NTERESTED | N FOLLOWN NG THI S PARTI CULAR CONTRACT.
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1 SHERI FF LEE BACA: ABSCLUTELY. WE' RE HAPPY TO G VE YOQU THE
2 DETAI LS.

4  SUP. MOLINA: BUT EXPLAIN TO ME THE-- RIGHT NOW |'M VERY

5 CONCERNED. AT MT.A , YOU ARE GO NG TO | NCREASE THE NUMBER OF
6 DEPUTIES, THE CONTRACT AMOUNT, TO 22 DEPUTIES. I N Pl CO RI VERA,
7 YOU RE GO NG TO I NCREASE I'T TO FOUR. SANTA CLARI TA HAS ASKED
8 FOR MORE. AND THI S | S AN AUTOVATI C OKAY. |'M CONCERNED. . .

10 SHERI FF LEE BACA: |'D NOT HEARD 22, SUPERVI SOR. |'VE HEARD OF
11 2 BUT | HADN T HEARD OF 22.

12

13 SUP. KNABE: VELL, THE REPORT BACK SAI D THAT THERE WAS, YEAH,
14 JUST 2. | THOUGHT I T WAS 22.

15

16 C A O JANSSEN: FOR NEXT YEAR, IT'S 2 INTHE MT.A., AT TH S
17 PO NT, ANYWAY. IT WAS MORE TH S FI SCAL YEAR

18

19 SUP. MOLINA: TH S FI SCAL YEAR, WE' LL ADDED 22. NEXT YEAR IT'S
20 GO NG TO BE HOW MANY?

21

22 C A O JANSSEN. TWO

SHERI FF LEE BACA: YOUR PO NT IS A GOOD PO NT, YOU KNOA? THE
| NTERESTI NG THI NG ABOUT ALL OF THFS I S THAT My JOB | S TO GET
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1 THESE NEW BODI ES | NTO THE SYSTEM AND, WTH YOUR HELP, WE' VE
2 BEEN DO NG MORE HI RI NG THAN ANY OTHER PCLI CE AGENCY | N

3 CALI FORNI A AND WE' RE BEATI NG EVERYONE QUT, SO TO SPEAK, ON
4 TH'S RECRU TI NG OPPORTUNI TY. BUT, LIKE ANYTHING IF IT' S A
5 MODEST GAIN, | THINK IT"S IN OQUR INTEREST TODO IT. IF I T WERE
6 22, 25, 30, 40, 50, | WOULDN T BE AS COMFORTABLE WTH THI S.

8 SUP. MOLINA: VELL, | THINKIT IS MORE THAN 20 VHEN YOU ADD UP
9 ALL OF THE NUMBERS THAT ARE GO NG TO BE APPROVED THI S YEAR

10 WHAT IS THE TOTAL NUMBER ON THE NEW- | T'S THAT H GH.

11

12 C. A O JANSSEN: 41.

13

14 SUP. MOLI NA: OKAY.

15

16 SHERI FF LEE BACA: |' M TALKI NG ABOUT ONE AGENCY, LIKE THE

17 MT. A

18

19 SUP. MOLINA: YOU RE SPLITTING HAIRS WTH Mg, SIR

20

21 C. A O JANSSEN: 41 FOR THE CI TIES AND THE CONTRACTS BUT THERE
22 ARE 2,900 POSITIONS, SOIT S NOT A LARGE NUMBER I N THE CONTEXT
OF THE WHOLE.
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1 SUP. MOLINA: SHERI FF, THE | SSUE FOR US HAS ALWAYS BEEN THAT,
2 | N AREAS LI KE UNI NCORPORATED EAST L. A, THAT SHOULD BE TREATED
3 LIKE ANY OTHER CI TY, ANY OTHER COMMUNI TY. THE PECPLE THERE

4  WANT A H GH QUALITY OF LIFE LI KE THEY WANT | N COMMERCE,

5 ARCADI A, YOU KNOW ANYWHERE ELSE.

7 SHERI FF LEE BACA: ABSOLUTELY.

9 SUP. MOLINA: AND PART OF THAT-- PART OF THAT IS ASSURI NG THEM
10 THAT THEY HAVE PATROL SERVI CES. THAT, VWHEN THEY PI CK UP THE

11 PHONE AND THEY CALL, THAT SOVEBCODY IS GO NG TO COVE AND THAT
12 HOPEFULLY THAT DEPLOYMENT, | T' S EQUI TABLE. THAT' S WHAT THEY

13 LOOK TO ME AND YQU TO DO

14

15 SHERI FF LEE BACA: THEY DO

16

17 SUP. MOLINA: AND THE I SSUE | S THAT, SINCE THE ' 70S, THERE

18 HASN T BEEN AN | NCREASE | N THE UNI NCORPORATED AREAS. |'VE BEEN
19 HERE 15 YEARS AND | T HAS TAKEN ME NOT, JUST W TH YOURSELF BUT
20 ALSO WTH SHERI FF BLOCK, TO EVEN GET THE NUMBERS, VWHICH | S A
21 REAL STRUGGLE. |'M TOLD LEGALLY | CAN T EVEN GET A CONTRACT

22 FOR UNI NCORPORATED AREA. | THI NK THAT' S UNFORTUNATE BECAUSE | T
SEEM5 AS THOUGH THE SHERI FF RESPONDS TO CONTRACTS. THEY DON T
NECESSARI LY RESPOND TO OUR REQUEST AND | APPRECI ATE YOUR

EQUI TY PLAN AND | ' M LOOKI NG FORWARD TO HOW I T' S GO NG TO WORK
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1 AND I'M GLAD YOU RE ADDRESSI NG I T BUT, STILL, | AM VERY
2 CONCERNED ABOUT CONTI NUI NG TO CONTRACT QUT YOUR SERVI CES VWHEN
3 YOU DON' T HAVE ENOUGH PHYSI CAL BODI ES TO MEET THOSE NEEDS.

4  STRETCHI NG OVERTI ME, WHETHER I T BE I N OUR JAILS OR I N QUR

5 PATRCLS, IS NOT TOTALLY ACCEPTABLE AND SO I T'S A CONCERN TO

6 ME. AND |-- | WOULD ONLY RECOMVEND, AS WE TELL-- YOQU VE GOT TO
7 SAY "NO' TO THESE CONTRACTS. YQU JUST HAVE TO SAY "NO." | KNOW
8 THEY COME AND THEY LURE YOU W TH MONEY. "HERE, COME, AND WE' LL
9 G VE YOQU SOME MORE MONEY TO PUT A COUPLE DEPUTI ES THERE. " BUT
10 | TH NK THAT YOU-- AND | KNOWWE HAVE G VEN YOU DELEGATED

11 AUTHORI TY TO APPROVE THEM W THOUT OUR APPROVAL. YOU CAN DO I'T
12 NI GHT AND DAY ALL DAY LONG WE DON' T HAVE TO DO ANYTHI NG |

13 MEAN, THE ONLY THI NG THAT WE APPROVE IS, AT THE MT. A, WE' RE
14 GO NG TO BE APPROVING I T ON THE OTHER SI DE. BUT ANY OTHER

15 CONTRACT, YQU JUST TELL US. "1'M | NCREASI NG PI CO RI VERA BY

16 FOUR, SANTA CLARITA BY THIS," WHATEVER IT |IS. WE HAVE-- IT'S
17 CALLED DELEGATED AUTHORI TY AND | DON T WANT TO TAKE THAT AVWAY
18  BECAUSE YOU RE SUPPOSED TO MANAGE THAT END OF I'T, NOT US, BUT
19 | AM CONCERNED WHEN WE HAVE SUCH A SHORTAGE OF DEPUTI ES, SUCH
20 ACRITICAL CRISIS IN QUR JAILS THAT WE ARE TAKI NG ON NEW

21 CONTRACTS. AND I DON'T THINK |"M THE ONLY ONE SAYI NG | T ANY

22 MORE. BEFORE | WAS THE-- A LONE VO CE, BUT | TH NK THAT, YQU
KNOW SUPERVI SOR BURKE' S RESI DENTS HAVE NOTI CED I T, CERTAI NLY
SUPERVI SOR ANTONOVI CH S RESI DENTS AND DON AS WELL, AS WE HAVE
UNI NCORPORATED AREAS THAT WE HAVE AND THAT PECPLE ARE
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REALI ZI NG THAT THE SMALLER CI TY OF COMMVERCE GETS MORE PATROL
THAN THE LARGER UNI NCORPORATED HI GHLY RESI DENTI AL AREA OF EAST
L. A., AND THAT'S NOT EQUI TABLE AND YET THE FUNDI NG SHOULD BE
THE SAME. SO |' M GO NG TO CONTI NUE TO PERSI ST, EVEN THOUGH
YOUR PEOPLE DON' T WANT ME TO HAVE TH' S | NFORMATI ON, | KNOW
THEY' RE GO NG TO MAKE | T TOUGH ON ME BUT, MR TANAKA, |'M HERE
TO LET YOU KNOW | CAN BE AS TOUGH AS YOU ARE, OKAY? | DON T
CARRY A BADGE BUT... [ APPLAUSE ] [ GAVEL ]

SUP. MOLI NA: EXCUSE ME. BUT MY RESI DENTS DESERVE THE SAME Kl ND
OF PCLI CE AND SHERI FF DEPUTI ES AND PATRCL AS ANY OTHER AREA
AND YOU ARE LIM TING MY ABILITY TO GET | NFORVATI ON TO GET THAT
ACCESS. | MEAN, THERE' S VARI QUS WAYS TO DO THAT AND I T HAS TO
START W TH | NFORVATI ON AND A FAI RNESS.

SHERI FF LEE BACA: WE ARE PLEASED TO G VE YQU ALL THE
| NFORMATI ON THAT YOU ASK AND MORE SO

SUP. MOLINA: [ LAUGHTER ]

SHERI FF LEE BACA: THAT'S MY POLI CY AND | F THERE S ANY. . .

SUP. MOLINA: | JUST WSH YOU WOULD SHARE | T WTH YOUR O/
FOLKS. [ LAUGHTER ] RIGHT, MR TANAKA?
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1 SHERI FF LEE BACA: WE SHARE IT ALL THE TIME. I T S | NTERESTI NG
2 HOW THAT WORKS | N AN ORGANI ZATI ON LI KE M NE. | HAVE CONFI DENCE
3 I N WHAT YOU RE SAYING | TH NK THAT WHAT |'D LI KE TO SUGGEST
4 TO YOQU, SUPERVI SOR, |S THAT WE NEED TO REMAI N COGNI ZANT THAT

5 MANY OF THE DEPUTI ES I N THE CONTRACT CI TIES GO I NTO THE

6  UNI NCORPORATED AREAS UPON EMERGENCY NEEDS. | T'S A PARTNERSHI P.

8 SUP. MOLINA: THAT' S WHAT WE APPRECI ATE, THE MJTUAL ASSI STANCE
9 BECAUSE WE KNOW THAT' S THERE AND THAT HAS WORKED FOR BOTH OF
10 US.

11

12 SHERI FF LEE BACA: AND |'LL TELL YQU, YOUR EAST LOS ANCELES

13 COVWUNITY IS SETTI NG RECORDS AS FAR AS KEEPI NG CRI ME DOMN. |
14 MEAN, IT'S AN UNBELI EVABLE THI NG | REMEMBER WHEN | WAS A

15 LI EUTENANT THERE I N THE EARLY ' 70S, WE HAD 20 TO 30 MJRDERS
16 EVERY YEAR AND IT'S DOMWN TO FI VE, SI X, SEVEN, MAYBE 10 IF IT
17  CGETS HGH ALL OF THE REFURBI SHI NG OF THE Cl VI C CENTER THAT
18 YOU VE DONE, ALL THESE THI NGS THAT WE TALK ABCUT, BROKEN

19 W NDOAS AND THE LI KE, DCES DO SOVETHI NG BEYOND JUST DEPUTY

20 SHERI FFS THERE. | MEAN, IT'S AN AVAZI NG COVWUNI TY. |' M VERY
21 PROUD OF IT BUT, AT THE SAME TI ME, THE EQUI TY POLI CY SHOULD
22 HT ALOT OF THE PO NTS YOU RE MAKI NG THE | NFORVMATI ON W LL BE
FULLY TRANSPARENT AND | SUGGEST THAT WE PROPORTI ONALLY GAI N,
YOU KNOW? WE HAVE THE BI GGEST VACANCY FACTOR IN THE COUNTY
BECAUSE WE HAD TO HAVE | T WTH OUR BUDGET CRUNCHES. THE CI TY
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1 HAS HELD BACK HI RI NG AND NOW THEY HAVE A LI TTLE EXTRA MONEY
2 WTH THE PRCOP 1-A OR WHATEVER | T WAS, MEASURE 1-A, SO THEY' RE
3 TRYING TO FI LL UP WHAT THElI R HOLDI NG THE- LI NE LEVELS WERE

4 BEFORE. SO VWE KIND OF DO I T EQUALLY BUT CERTAINLY | WANT TO DO
5 WHAT'S BEST FOR YOUR BOARD, TH S BOARD, AND EXPLAI N ALL OF MY
6 PROBLEMS, GOOD, BAD AND UGY. WE HAVE NOTHI NG TO HI DE. |

7 APPRECI ATE. ..

9 SUP. MOLINA: WELL, THAT'S GOOD, BECAUSE WE WANT-- WE NEED TO
10  WORK COOPERATI VELY, BECAUSE THE GOAL IS THE SAME. YOU RE

11 RIGHT. IN EAST L. A, WE' VE HAD UNBELI EVABLE COOPERATI ON FROM
12 THE EAST L. A SHERI FF' S DEPARTMENT AND THEN THAT TEAM THAT WE
13 PUT TOGETHER, THEY PARTI Cl PATE VERY ASSERTI VELY AND

14  AGGRESSI VELY. THEY LET US KNOW SO THAT WE CAN SEND OUT QOUR

15 TEAMS THAT HELP US WTH THE WHOLE BROKEN W NDOWAS PROGRAM

16 WHATEVER THE | SSUES ARE, WE' VE WORKED | N PARTNERSHI P W TH THEM
17 BUT WE ARE ALSO CONCERNED AND, | MEAN, WE WANT TO BE AS

18 HELPFUL TO THE DEPUTI ES. MOST OF THEM ARE DO NG OVERTI ME OVER
19 AND OVER AGAIN AND IT"S A LITTLE BIT TOUGH ON THEM | MEAN,

20 AND THEY' RE ALL DECENT FOLKS THAT ARE OQUT THERE TRYI NG TO CGET
21 AT THE SAME GOAL. BUT | GUESS WHAT WE NEED TO DO | S HAVE A

22 BETTER APPRECI ATI ON AND UNDERSTANDI NG OF HOWV WE CAN MEET QOUR
MUTUAL NEEDS AND | THI NK ONE OF THE THI NGS WE HAVE TO

APPRECI ATE IS THAT, UNTIL WE GET UP TO FULL AUTHORI ZED
STRENGTH I N THE NUMBER OF DEPUTI ES, WE PROBABLY SHOULD LET OUR
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1 CTIES KNOWTHAT I T'S TOUGH TO ESCALATE THE NUMBER OF DEPUTI ES
2 THAT THEY' RE REQUESTING | MEAN, PICO RI VERA IS HAVI NG AN

3 UNBELI EVABLE CRI ME PROBLEM RI GHT NOW AND THEY NEED THOSE

4 DEPUTI ES DESPERATELY AND |' M CERTAI NLY NOT' ONE THAT WANTS TO

5 SAY "NO' TO THEM AND NEI THER DO YQU BUT THE REALITY IS IS THAT
6 WE JUST DON T HAVE ENOUGH DEPUTI ES, SO HOPEFULLY WE CAN FI ND

7 SOME OTHER KIND OF WAY THAT WE CAN ASSI ST THEM | KNOW YOU VE
8 AUTHORI ZED THOSE DEPUTIES AND IT'S A GOOD THING I N THE LONG

9 RUN BUT | THI NK THAT WE NEED TO FI ND THAT WAY THAT WE CAN

10 FIGURE OQUT HONWTO WORK | T ALL TOGETHER

11

12 SHERI FF LEE BACA: THANK YOU.

13

14  SUP. MOLINA: THE OTHER PART THAT |' M I NTERESTED AND | KNOW MR
15  FORTNER, YOU VE ALVWAYS PREVENTED US FROM GETTI NG ANY KIND OF A
16 CONTRACT. THIS EQU TY PLAN IS GO NG TO GO A LONG WAY,

17 HOPEFULLY, IN ASSISTING US BUT IT'S THE EQU TY OF VACANCI ES

18  AND NOT AN EQUITY | N ESCALATI ON OF | NCREASE. YOU SAID WE CAN' T
19 CONTRACT W TH OURSELVES. WE' RE THE BOARD, THE SHERI FF IS THE
20 BOARD, SO WE CAN T CONTRACT W TH QURSELVES. RI GAT NOW THE

21 C A O HAS A-- ITS OMN DI VI SI ON OF UNI NCORPORATED SERVI CES

22  THAT THEY HAVE PROVI DED. COULD THE SHERI FF CREATE A CONTRACT
WTH THAT DDVISION OF THE C A . O 'S OFFI CE LI KE HE WOULD W TH
ANY OTHER CONTRACTOR OR SUBCONTRACTOR TO PROVI DE A SERVI CE?
AND I'T WOULDN T BE WTH THE BOARD, |I'T WOULD BE WTH THE
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1 CAO'S OFFI CE THAT THE SHERI FF COULD PUT A CONTRACT TOGETHER
2 WTH?

4 RAYMOND G FORTNER, JR : MR MAYOR, SUPERVI SOR MOLINA, | DON T
5 THINK IT S POSSI BLE TO CREATE A CONTRACT I N THE SENSE OF AN

6 ENFORCEABLE CONTRACT SUCH AS WE HAVE BETWEEN THE COUNTY AND

7 THE CTIES. THE SHERI FF DOES NOT HAVE. ..

9 SUP. MOLINA: VWHAT DO YOU MEAN, ENFORCEABLE?

10

11 RAYMOND G FORTNER, JR. : WVELL, FOR A BREACH OF THE AGREEMENT,
12 THERE WOULD BE NO REMEDY. . .

13

14 SUP. MOLI NA: | UNDERSTAND, BUT COULD YOU CREATE. ..

15

16 RAYMOND G FORTNER, JR : VWHAT YOU WOULD NEED IS A MEMORANDUM
17 OF UNDERSTANDI NG OR OPERATI NG GUI DELI NES AND GOALS.

18

19 SUP. MOLI NA: WELL, EVERY TI ME WE SAY THAT, YOU-- LAST TI M,

20 YOU SAID WE COULD DO A MEMORANDUM COF UNDERSTANDI NG. ONCE WE
21  STARTED UNDERTAKING I'T, YOU SAID, OH NO WE CAN T DO THAT.

22 NOWYQU RE SAYING IT AGAIN. THIS WOULD BE WTH THE

UNI NCORPORATED SERVI CES OF THE C. A . O 'S OFFI CE THAT CONTRACTS
FOR OTHER KI NDS OF SERVI CES. WHY COULDN' T THE SHERI FF' S
DEPARTMENT CREATE AN UNENFORCEABLE BUT A CONTRACT OF THE KI ND
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OF SERVI CES THAT WE SHOULD BE GETTI NG I N THE UNI NCORPORATED

-

2 AREAS? VWHY COULD THAT NOT HAPPEN?

4 RAYMOND G FORTNER, JR : WVELL, YOQU COULD DO THAT. YQOU COULD

5 CALL I'T A CONTRACT, BUT I T WOULD NOT HAVE REMEDI ES FOR FAI LURE
6 TO PERFORM THE CONTRACT THAT YOU WOULD HAVE | N A CONTRACT

7 THAT' S BETWEEN, FOR EXAVPLE, THE COUNTY AND THE CI TIES. THE

8 SHERI FF DOES NOT HAVE ENFORCEABLE CONTRACT AUTHORI TY, NOR DCES
9 THE OFFI CE OF UNI NCORPORATED AREAS. ..

10

11 SUP. MOLINA: | DON T TH NK THE SHERI FF HAS HAD ANY PROBLEMS

12 WTH ANY ENFORCEMENT | SSUES WTH THE CI TY AT ALL. | DON T KNOW
13 OF ANY OF THEM | T S A COOPERATI VE AGREEMENT, | THI NK

14 EVERYBODY AT LEAST KNOW5s THEI R BASELI NE, RI GHT? LEE, | MEAN,

15 YOU VE NOT HAD ANY PROBLEMS. SO | F WE COULD HAVE SOVETHI NG

16 LI KE THAT, COULD WE LEGALLY APPROACH SOVETHI NG LI KE THAT?

17

18  SUP. KNABE: THEY' VE COVPLAI NED ABOUT NOT GETTI NG - | MEAN,

19  WHEN THEY WANT MORE DEPUTI ES, THEY ALWAYS-- THEY CI TIES DON T
20 GET THEM RI GHT AVAY.

21

22  SHERI FF LEE BACA: THAT'S CORRECT. BUT, YOU KNOW I T'S

| NTERESTING | TH NK THE EQUI TY PLAN, SUPERVI SOR, IS THE FI RST
STEP TO WHAT YOU RE SUGGESTI NG I N STRUCTURE AND, WHEN WE GET
FURTHER | NTO THIS AND A COUPLE MONTHS UNDER OUR BELTS, | THI NK
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1 YOQU RE GO NG TO FI ND THAT YOU AND YOUR STAFF, MJCH LI KE OUR
2 CITY GOVERNMENTS DO, WLL START LOOKI NG AT WAYS TO EVALUATE
3 HOW THESE RESOURCES ARE BEI NG USED AND GET A MORE FI NE TUNI NG
4 HAND ON THE THI NG WH CH | ENCOURAGE YOU TO DO

6 SUP. MOLINA: AND | APPRECI ATE THAT AND | WANT TO LOOK AT THAT.
7 AND | HAVE A MOTI ON W TH REGARD TO THE EQUI TY PLAN BUT ONE

8 LAST PO NT THAT |I WANT TO UNDERSTAND. THERE |S NO DOUBT THAT,
9 WTH THE CRISIS IN OQUR JAILS AND VWHAT WAS GO NG ON AND YOUR
10 FOLKS | MVEDI ATELY ADDRESSED I T UNDER A WHOLE SERI ES OF EFFORTS
11 THAT THEY HAVE BEEN MAKI NG | N RESTRUCTURI NG AND CREATI NG THI S
12 WHOLE MANAGEMENT PLAN, VWHI CH | TH NK HAS BEEN VERY EFFECTI VE
13 AND THEN WE' RE LOOKI NG AT THE CONTRACTS AND OTHER KI NDS OF

14 TH NGS, BUT THI S BOARD BASI CALLY SENT THE SI GNAL TO YOU THAT
15 ANY NEW DEPUTI ES, ANY NEW RECRUI TMENTS, THAT WE SHOULD REALLY
16 MKE IT APRIORITY FOR OUR JAILS TO HAVE THEM I N CUSTODY SO
17 THAT WE COULD CALM THE SI TUATI ON DOWN, AND | THI NK THEY' VE

18 BEEN VERY EFFECTI VE. AT WHAT PO NT IN TI Mg, AND | KNOW YOU VE
19 LI STENED TO US BECAUSE THAT' S BEEN THE FOCUS OF PRICRITY, AT
20 WHAT PO NT IN TIME WOULD | T BE WORTHVWHI LE, WOULD YOU ALERT US
21 OR WOULD YQU LET US KNOW AS TO WHEN WE CAN SHI FT THAT, IN A
22 SENSE, WHEN I T'S NO LONCGER A PRI ORI TY? BECAUSE | MJUST TELL
YOU, WE ALL KNEW THAT, WHEN WE WERE DO NG TH' S, THAT WE WERE
G NG TO SUFFER QUT I N THE PATROL AREAS. | MEAN, THAT WAS THE
REALI TY. WE ALL KNOW THERE' S JUST NOT ENOUGH DEPUTI ES. SO
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WOULD YOQU LET US KNOW AS TO WHEN, I N FACT, WE COULD PROBABLY
DOIT IN A FASH ON THAT WOULD BE EQUI TABLE AND WOULDN T BE
DESTRUCTI VE TO WHERE WE ARE | N OUR CUSTODY SI TUATI ON? BECAUSE
I KNOWIT HAS BEEN A PRIORITY UP TO NOW TO GO | NTO CUSTODY
FACI LI TIES BUT WE' RE A LI TTLE CONCERNED BECAUSE I T I S-- |

MEAN, JUST AS QUI CKLY AS THE TASK FORCE LEFT THE FLORENCE-

FI RESTONE AREA, AS YOU KNOW WE' VE AN ESCALATI ON OF PROBLEMS
AND I'T WOULD BE WONDERFUL TO HAVE THAT TASK FORCE BACK I'N
THERE AND THOSE ARE THE KINDS OF THI NGS WE NEED TO DO I N
CERTAI N AREAS. SO ANYWAY, | HAVE A MOTI ON THAT BASI CALLY ASKS
THAT WE GET MONTHLY REPORTS ON THE EQUI TY PLAN. | LOOK FORWARD
TO AN OPPORTUNI TY TO GET A FULL BRI EFI NG TO HAVE A FULL
APPRECI ATION OF I T ALL. | THINK I T LOOKS GOCD. | APPLAUD YQU
FOR MOVI NG IN THAT DI RECTI ON BECAUSE | THINK I T'S A GOCD
THING | T MAKES US FEEL A LITTLE BIT MORE SECURE THAT THERE' S
SOME SHARI NG OF THI S BURDEN OF THE NUMBER OF DEPUTI ES THAT WE
HAVE- - THE VACANCI ES THAT WE HAVE IN OQUR DEPUTIES. SO |I'M

ASKI NG THAT THE C. A. O, ALONG WTH THE SHERI FF, UPON

GRADUATI ON OF EVERY ACADEMY CLASS, PROVI DE A REPORT WH CH

DELI NEATES A TOTAL NUMBER OF GRADUATES AND THE MOVEMENT OF
SWORN PERSONNEL, BEG NNI NG W TH THE TWO LATEST ACADEMY
GRADUATI ONS AND SO-- BUT THAT' S MOSTLY TO MONI TOR AS TO HOW
TH'S PLAN I S GO NG TO WORK, AND WE LOOK FORWARD TO WORKI NG
WTH YOU BUT I T IS TRYING TO GET A BETTER UNDERSTANDI NG WHERE
THINGS ARE AT. AND, EVEN IN TH S HUGE SALARY BUDGET ADJUSTMENT
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THAT WE' RE MAKING, A LOT OF I T IS COM NG QUT OF UNI NCORPORATED
VACANCI ES AND THAT' S A CONCERN.

SHERI FF LEE BACA: THANK YQU.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE, THEN SUPERVI SOR
YAROSLAVSKY.

SUP. KNABE: YEAH. | MEAN, |'M NOT GO NG TO BE REDUNDANT. |
MEAN, OBVI QUSLY, THE | SSUES THAT HAVE BEEN RAlI SED WVERE MY

| SSUES AS VELL, TOO. | MEAN, THE FRUSTRATING THING | S | S THAT
VEE' RE CONTI NUALLY ASKED FOR ADDI Tl ONAL DOLLARS, THEN WE DO
THAT, AND THEN WE DON' T GET THE POSI TI ONS FI LLED. AND, | MEAN,
THAT' S WHAT WE' RE TRYI NG TO DEAL WTH | S THAT BALANCE. YOU
KNOW | KNOW EXACTLY WHAT YOU RE SAYI NG SHERI FF. | MEAN, THE
CONTRACT CI TIES CALL US AND SAY, "HEY, WHAT ARE YOU GUYS DOMW
THERE DA NG YOU KNOW YOU RE TAKI NG OQUR SHERI FFS, OUR

DEPUTI ES, AND PUTTI NG THEM | N UNI NCORPORATED AREAS, " SO

THERE' S A REALLY | MPORTANT BALANCE. BUT, YOU KNOW LOCKI NG AT
YOUR OAN NUMBERS AND, AGAIN, | GUESS YOU RE GO NG TO SI'T DOMN
WTH US AND G VE US A BETTER EXPLANATI ON BUT AT THE END OF THE
DAY, EVEN W TH OVERTI ME PCSI TI ON, YQU STI LL HAVE A VACANCY.
YOU HAVE 207 POSI TI ONS THAT AREN T BEI NG FI LLED AND THAT' S
COM NG FROM SOVE PLACE, AND THAT' S WHAT OQUR CONCERN | S AND HOW
THAT BALANCE | S. ..
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SHERI FF LEE BACA: AND GENERALLY, I T'S OVERTI ME, AS YOU KNOW
AND THE CHART SHOWS TO THE DEGREE THAT OVERTI ME | S USED.

SUP. KNABE: AND I THI NK ONE OF THE THI NGS THAT WE, AS A BQOARD,
HAVE TO LOCK AT, TOO, AND IT'S A DECI SI ON YOU MADE, OBVI QUSLY,
ON YOUR OMN BUT THE REDUCTI ON THAT YQU DI D A FEW YEARS AGO | N
YOUR RECRUI TMENT OPERATI ON |I'S HAVI NG A SI GNI FI CANT | MPACT NOW
MAKI NG | T MORE DI FFI CULT FOR YOQU TO PLAY CATCH- UP. SO, | MEAN,
| THI NK, AT SOME PO NT, WE HAVE TO LOOK AT ADDI TI ONAL DOLLARS
BEI NG PUT BACK | NTO THE RECRU TMENT AND TRAI NIl NG BUREAU TO
BEEF THAT UP TO WHERE I T WAS AT ONE PARTI CULAR PO NT BECAUSE
VE' RE ALL PAYI NG A PRI CE FOR THAT RI GHT NOW BUT WWE WANT TO
WORK W TH YOU, BUT I T BECOVES VERY FRUSTRATI NG

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY.

SUP. YAROSLAVSKY: HOW ARE YOU COM NG ON THE PLAN FOR THE-- THE
CAPI TAL PLAN FOR THE JAI LS THAT WE' RE EXPECTI NG NEXT MONTH?

SHERI FF LEE BACA: WE ARE AGGRESSI VELY WORKI NG TO PRESENT TO
THE BOARD, TO YOU PARTI CULARLY, WHAT IS NECESSARY I N THE
VWHOLE-- IN OUR CURRENT ENHANCEMENT REQUEST, WE ARE ASKI NG FOR
A SMALL STAFF SUPPORT THAT WOULD ESSENTI ALLY RESULT I N-- |
BELIEVE I T'S A TOTAL OF TWO ADDI TI ONAL POSI TI ONS OF LI EUTENANT
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1 SERGEANT. AND VWE WANT TGO, IN ORDER TO DO THI S RI GHT, WE WANT
2 TODOIT WTH THE PROPER PEOPLE AND WE DON T HAVE ALL THE
3 PECPLE WE NEED. ..

5 SUP. YAROCSLAVSKY: TO DO WHAT RI GHT? TO DEVELOP THE PLAN?

7 SHERI FF LEE BACA: TO TELL YOQU EXACTLY HOW THI S MONEY CAN BE

8 BEST SPENT FOR SOVE OF THE REFURBI SHI NG THAT WE' RE GO NG TO BE
9 DA NG PARTI CULARLY THE SYBI L BRAND PRQJECT, BECAUSE | T DCES
10 TAKE US TO GO THROUGH I T BY FI NE TOOTH CQOVB.

11

12 SUP. YARCSLAVSKY: WE' RE NOT-- WE DON' T HAVE THAT KIND OF TI ME.
13 | F WE' RE LOOKI NG . .

14

15 SHERI FF LEE BACA: FOR A BOND MEASURE?

16

17 SUP. YAROSLAVSKY: ...FOR A BOND MEASURE | N NOVEMBER, WE' RE

18 GO NG TO HAVE TO MAKE A DECI SI ON BY JULY I N H RI NG SOVEBCDY

19 THAT WLL TAKE YOU UNTIL A YEAR FROM JULY.

20

21 SHERI FF LEE BACA: | GET IT. I'M SORRY. | TH NK THAT-- |I'M

22 LOOKI NG AT TWO TRACKS HERE, THE BOND IS ONE AND THEN THI S
CURRENT BOARD APPROVAL.
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1 SUP. YARCSLAVSKY: OKAY. OKAY. RICGHT. | GOICHA. SO ARE YQU
2 GO NG TO BE PRESENTI NG - ARE THEY WORKI NG WTH YQU ON. . .

4 C.A O JANSSEN: THE ANSVER | S YES. | EXPECT...

6 SUP. YAROSLAVSKY: VWHEN DO WE EXPECT TO HAVE THAT PLAN BEFORE
7 THE BOARD?

9 C A O JANSSEN. WE' LL HAVE I'T BY DELI BERATIONS. |'M NOT- -

10 WE LL HAVE | T BY DELI BERATI ONS.

11

12 SUP. YAROSLAVSKY: VWH CH WLL BE THE THI RD WEEK OF JUNE. AND

13 THE OBJECTI VE THERE TO GET A COVWPREHENSI VE CAPI TAL PLAN AND,

14 | F NECESSARY, TO PRI ORI TIZE THEM AND SEE WHAT' S AFFORDABLE QOUT
15  OF OUR EXI STI NG REVENUES AND WHAT | S. ..

16

17 C. A O JANSSEN: ADDI TI ONAL MAY BE NEEDED, EXACTLY.

18

19  SUP. YARGCSLAVSKY: CKAY. THANK YOU.

20

21 C. A O JANSSEN: MR CHAI RVAN, YOU HAVE A CARRYOVER | TEM FROM
22 YESTERDAY BEFORE YOQU, | TEM 37, THAT MOVES 17.7 M LLI ON DOLLARS
FROM SALARY SAVI NGS PATROL TO CUSTCODY. THERE' S ALSO AN 8. 2

M LLI ON EXPENDI TURE FOR FI XED ASSETS, EQUI PMENT, ET CETERA
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1 SUP. YAROCSLAVSKY: | HAVE A MOTION ON THIS ITEM I F WE WERE TO
2 TAKE IT UP BUT GO AHEAD AND FI NI SH.

4 C.A O JANSSEN: | JUST WANTED TO MAKE SURE THAT IT GOTI ON THE
5 TABLE AND WE HAVE A COUPLE OF RECOVMENDATI ONS ON THE FI XED
6 ASSET PORTION IN TERMS OF FUNDS.

8 SUP. YAROCSLAVSKY: GO AHEAD.

10 C A O JANSSEN: IN QUR LETTER WE RECOMVEND THAT 2 PO NT-- AND
11 | BELIEVE THE SHERIFF IS I N AGREEMENT WTH THI' S, A 2. 356

12 M LLION BE FUNDED BY THE | NVATE WELFARE FUND, THAT THE

13 TRANSPORTATI ON BUSES, 2,250,000 BE FUNDED FROM THE PROCESSI NG
14 FEE FUND AND THE REMAI NI NG LOOKS LI KE ABOUT 3 M LLION OR SO
15 BE FUNDED OQUT OF THE PROPCSED FUND BALANCE.

16

17 SUP. YAROSLAVSKY: OKAY. |'LL JUST HAVE MYy STAFF TO Cl RCULATE
18 THE MOTION. | T DEALS WTH THE 2. 356 M LLI ON | NVATE WELFARE

19 FUND AND 2, 250, 000 DOLLARS | N PROCESSI NG FEE FUNDS. IS THAT
20 WHAT YOU WERE JUST REFERRI NG TO?

21

22 C A O JANSSEN: YES. THAT'S WHAT | WAS DA NG

SUP. YAROSLAVSKY: | DIDN' T CATCH THAT. AND | THI NK THAT' S BEEN
WORKED OQUT W TH YOUR DEPARTMENT.
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C. A O JANSSEN RI GHT.

SUP. YAROSLAVSKY: ON THAT. THE REST TO COVE OUT OF THE-- SAME
THING AS YQU SAID. |I'LL JUST MOVE IT.

C. A . O JANSSEN:. YEAH.

SUP. ANTONOVI CH, MAYOR: OKAY. WE HAVE A MOTI ON BY YAROSLAVSKY,
SECONDED BY BURKE. WE ALSO HAD THE MOTI ON FROM MCOLI NA.

SUP. KNABE: LET ME UNDERSTAND YOUR MOTI ON, ZEV. THAT' S FREEI NG
UP. ..

C. A O JANSSEN: NO

SUP. KNABE: THAT'S NOT FREEI NG UP ANY DCLLARS?

C. A O JANSSEN. WELL, YES, IT IS EXCUSE ME. THAT WLL FREE UP

ABOUT FOUR AND A HALF, FIVE M LLI ON DOLLARS OF ANTI Cl PATED

SALARY SAVI NGS.

SUP. KNABE: SO | S THERE A PGSSI BI LI TY, THEN, TO USE SOVE OF

THOSE DOLLARS FOR AN | NCREASE IN THE TRAI Nl NG AND RECRUI TMENT
D VI SION? | KNOW THAT THE SHERI FF ASKED FOR A VERY SI GNI FI CANT
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1  UPGRADE I N THAT AREA. THE C. A . O, BACKFI LLED A CERTAI N AMOUNT
2 BUT THERE STILL WERE A SI GNI FI CANT SHORTFALL AND, | MEAN,

3 RECRU TI NG AND THAT WHOLE PROGRAM SEEMS TO BE PART OF OUR ROOT
4  PROBLEM HERE.

6 C. A O JANSSEN. | WOULD RECOMMEND, MR MAYOR, SUPERVI SOR

7 KNABE, THAT YOU REFER THAT | SSUE TO DELI BERATI ONS AND WE' LL BE
8 BACK WTH A FULL DI SCUSSI ON OF WHAT IT IS THAT THEY' RE DA NG

9 WHAT THEY BELI EVE THEY NEED AND | F THERE ARE FUNDI NG SOURCES.
10

11 SUP. KNABE: OKAY.

12

13 C. A O JANSSEN: OKAY.

14

15 SUP. KNABE: BUT, | MEAN, SO, SPECI FI CALLY, YOU LL COMVE BACK ON
16 THAT. ..

17

18 C. A O JANSSEN: YES, AS PART OF THE DELI BERATI ONS. . .

19

20 SUP. KNABE: I T'S AN | MPORTANT PART OF THI S DI SCUSSI ON.

21

22 SUP. YARCSLAVSKY: BUT YOU RE CORRECT THAT I T DOES FREE UP $4.5
M LLI ON OR THEREABOUTS VWH CH WE COULD USE FOR THI NGS THAT YQU
COULD NOT' HAVE USED THE WELFARE FUND OR THE PROCESSI NG FEE
FUND FOR?
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SUP. KNABE: RIGHT. AND IT M GHT ALLOW FOR AN | NCREASE FOR THE
RECRUI TMENT AND TRAI NI NG,

SUP. ANTONOVI CH, MAYOR: LET'S SAY, ON THE THREE MOTI ONS THAT I
| NTRODUCED, SUPERVI SOR YAROSLAVSKY, AND MOLI NA | NTRODUCED,

W THOUT OBJECTI ON, SO ORDERED. DAVID, |F YOU REMEMBER, | HAD A
MOTI ON PASSED THAT-- DI RECTI NG YOU TO | DENTI FY FUNDS FOR S. B. |
FROM THE EXI STI NG BUDGET, PROPCSED BUDGET, BUT |'VE HEARD A
BOND MENTI ONED AND DON' T BELI EVE THAT WE HAVE-- THIS IS A NEW
EQUATI ON AND ARE YOU WORKI NG ON THE REPORT RELATI VE TO USI NG
EXI STI NG FUNDS FOR THE REHABI LI TATION OF S.B.|.7?

C. A O JANSSEN YES, MR NMAYOR AS A MATTER OF FACT,

SUPERVI SOR YAROSLAVSKY DI D SAY EXI STI NG FUNDS FI RST, IN H' S

COMMENTS A M NUTE AGO, AND/ OR BOND, SO VE W LL BE DO NG THAT.

SUP. ANTONOVI CH, MAYOR: THANK YOU, SHERI FF.

SHERI FF LEE BACA: THANK YOU, MR MAYOR THANK YQU, BOARD

MEMBERS. APPRECI ATE EVERYTH NG WE' VE REALLY DONE A LOT OF

WORK THI' S PAST YEAR THANK YQU.

SUP. ANTONOVI CH, MAYOR: MARCI A MAYEDA.
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SUP. KNABE: THANKS, PAUL.

SUP. ANTONOVI CH, MAYOR DI RECTOR OF ANl VAL CARE AND CONTROL.
GOOD MORNI NG

MARCI A MAYEDA: GOOD MORNI NG THANK YOU, MR MAYOR AND

SUPERVI SORS. THE DEPARTMENT OF ANI MAL CARE AND CONTRCL 1S
CURRENTLY FACI NG SEVERAL CRI TI CAL | SSUES THAT | ASK YOUR BOARD
TO CONSI DER. THE FIRST IS A CRITI CAL NEED TO HAVE MORE

OFFI CERS I N THE FI ELD TO RESPOND TO COWMPLAI NTS OF DANGEROUS OR
STRAY DOGS THAT THREATEN OUR COVMUNI TI ES. DURI NG THE PUBLI C
HEARI NG OVER THE MANDATCORY SPAY AND NEUTER ORDI NANCE, YOUR
BOARD DI RECTED ME TO COVE BACK, DURI NG BUDGET DELI BERATI ONS,
TO DI SCUSS THE ADDI TI ONAL 20 OFFI CER PGSI TI ONS NEEDED I N THE
DEPARTMENT. WE NEED FOUR POSI TI ONS TO SERVE THE COUNTY

UNI NCORPORATED AREAS OF EAST LOS ANGELES AND FLORENCE-

FI RESTONE, TWO POSI TI ONS FOR LAKE LOS ANGELES AND LI TTLE ROCK,
TWO PCSI TI ONS FOR AGUA DULCE AND ACTON, EIGHT PGSITIONS TO

DI STRI BUTE ACROSS ALL SI X DEPARTMENT SHELTERS TO EXPAND AN MAL
CONTROL FI ELD SERVI CES, AND FOUR SERGEANT POSI TI ONS TO PROVI DE
OVERSI GHT FOR THESE ADDI TI ONAL POSI TI ONS AS WELL AS SUPERVI SE
ALL DANGEROUS AND VI Cl QUS DOG | NVESTI GATI ONS, ANI MAL ABUSE AND
NEGLECT | NVESTI GATI ONS AND OVERSEE ALL ANI MAL BUSI NESS LI CENSE
ACTI VI TI ES AT THE DEPARTMENT' S ANl MAL SHELTERS. THE TOTAL NET
COUNTY COSTS FOR 20 ADDI TI ONAL OFFI CERS | S $1, 065, 780. OUR
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1 SECOND CRITICAL NEED IS TO | NCREASE THE SALARY LEVELS OF THE
2 COUNTY VETERI NARI ANS TO BE COWPETI Tl VE AND ATTRACT AND RETAI N
3 QUALI FI ED VETERI NARI ANS. WE' VE HAD A VACANCY I N OUR SHELTER,

4  VETERI NARI AN POSI TI ON AT OUR LANCASTER ANI MAL SHELTER, SI NCE

5 LAST SUMVER. OUR RECRU TMENT EFFORTS HAVE BEEN FUTI LE, EVEN

6 THOUGH WE HAVE H RED THE DEPARTMENT OF HUVAN RESCOURCES, AS

7 WELL AS AN QUTSI DE RECRU TMENT FIRM TO ASSI ST WTH

8 RECRU TMENT EFFORTS. TO DATE, WE HAVE RECEI VED ONLY ONE

9 RESUME. THE REASON FOR THI S | S THAT OQUR SALARY SCALE FOR

10 VETERI NARI ANS IS SI GNI FI CANTLY LONER THAN THAT OF SURROUNDI NG
11 COUNTI ES. THE AVERAGE STARTI NG SALARY | N ORANGE AND RI VERSI DE
12 COUNTIES IS 12-1/2% ABOVE THE STARTI NG SALARY FOR LOS ANGELES
13 COUNTY. AN AVERACGE MAXI MUM SALARY I N THESE COUNTIES IS 36. 8%
14 ABOVE LOS ANGELES COUNTY'S MAXI MUM SALARY. VWHI LE THESE ARE THE
15 TOP AND BOTTOM ENDS OF THE RANGES, FROM MY DI SCUSSI ONS W TH

16 SHELTER DI RECTORS AT OTHER AGENCI ES, |'VE LEARNED THAT THEY

17 PAY THEI R VETERI NARI ANS BETWEEN $95, 000 AND $105, 000. LGs

18  ANGELES COUNTY'S RANGE FOR VETERI NARY SALARIES | S $63, 216 TO
19 $82,900. AS LONG AS OUR SALARI ES ARE NOT COWPETI TI VE, WE W LL
20 NOT BE ABLE TO ATTRACT CANDI DATES FOR THI'S POSI TION. WTH THE
21  PASSACE OF THE SPAY/ NEUTER ORDI NANCE AMENDMENT TO TI TLE 10,

22 YOUR BOARD APPROVED THREE ADDI TI ONAL VETERI NARI ANS FOR A TOTAL
OF FOUR VACANCIES. IT IS CRUCI AL THAT OUR SALARI ES FOR

VETERI NARI ANS BE RAI SED SO THAT WE CAN FI LL THESE CRI TI CAL
PCSI TI ONS. THE TOTAL NET COUNTY COST FOR THESE THREE
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ADDI TI ONAL VETERI NARI ANS AND | NCREASI NG CURRENT VETERI NARI AN
SALARI ES | S APPROXI MATELY $450, 000. WHI LE THE TOTAL COST W LL
BE $900, 897, APPROXI MATELY HALF OF THI S COST WLL BE OFFSET BY
$450, 000 I N DOG LI CENSE REVENUES DEDI CATED TO THE LOW COST
SPAY/ NEUTER PROGRAM OUR THIRD CRI TI CAL NEED | S FOR MORE STAFF
TO ANSWER TELEPHONES | N OUR CENTRALI ZED CALL CENTER. LAST
YEAR, THE DEPARTMENT WAS ABLE TO UPCGRADE | TS QUTDATED AND

| NEFFI CI ENT TELEPHONE SYSTEM W TH A STATE-OF-THE VO CE OVER | P
SYSTEM TH S WAS PAI D FOR LARGELY FOR A GRANT FROM THE

| NFORMATI ON TECHNOLOGY FUND. THE PREVI OQUSLY PROBLEMs OF
DROPPED CALLS, OVERLOADED SYSTEMS AND FAI LED TRANSFERS HAVE
BEEN ELI M NATED. HOWNEVER, CALLERS MAY NOW BE ON HOLD FOR UP TO
20 M NUTES BECAUSE THERE ARE NOT ENCUGH CALL TAKERS TO ANSWER
THEIR CALLS IN A TI MELY MANNER. THI S DEPARTMENT NEEDS SEVEN
ADDI TI ONAL | NTERMEDI ATE TYPI ST CLERK PCSI TI ONS TO PROPERLY
STAFF THE CALL CENTER THE COST FOR SEVEN | NTERVEDI ATE TYPI ST
CLERKS 1S $328,986. | WAS APPO NTED BY YOUR BOARD IN JULY OF
2001. THE PAST FI VE YEARS HAVE BEEN BOTH CHALLENG NG AND
REWARDI NG AS MY MANAGEMENT TEAM AND | HAVE MADE MAJOR CHANCGES
TO THE DEPARTMENT' S | NFRASTRUCTURE TO ALIGN | T W TH CURRENT
EXPECTATI ONS AND STANDARDS FOR ANI MAL CARE AND CONTROL

AGENCI ES. WE HAVE FOCUSED OUR EFFORTS ON THE CORE PRI ORI TI ES
OF PROTECTI NG PUBLI C SAFETY, SAVI NG THE LI VES OF ALL ADCPTABLE
ANI MALS AND | MPROVI NG | NTERNAL PROCESSES. SOVE HI GHLI GHTS OF
THESE YEARS | NCLUDE | MPLEMENTI NG A DANGEROUS DOG PROGRAM TO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
64



May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TRACK, I NVESTI GATE AND PROSECUTE CASES OF DANGEROUS OR VI Cl QUS
2 DOGS, | MPLEMENTI NG THE SAFE NEI GHBORHOODS PROGRAM VWHI CH SERVES
3 AS AN EARLY WARNI NG SYSTEM TO ALERT OUR DEPARTMENT OF

4 POTENTI AL CANI NE THREATS BEFORE PEOPLE ARE | NJURED,

5 SUCCESSFULLY PROSECUTI NG 267 CASES OF DANGEROUS AND VI Cl QUS

6 DOGS, WE DRAFTED A MANDATORY SPAY/ NEUTER AND M CROCHI P

7 ORDI NANCE TO REDUCE THE NUMBERS OF STRAY DOGS CAUSI NG PUBLI C

8 SAFETY CONCERNS IN OQUR COVMUNI TI ES. WE HAVE | MPLEMENTED

9 TRAINING SO THAT ALL ANI MAL CONTROL OFFI CERS ARE TRAI NED HOW
10 TO RECOGNI ZE AND REPORT ELDER AND CHI LD ABUSE TO SUPPORT THE
11 COUNTY' S GOALS OF PROTECTI NG CHI LDREN AND FAM LI ES. WE' VE ALSO
12 TRAI NED EMPLOYEES FROM THE DEPARTMENT OF PUBLI C SOCI AL

13 SERVI CES AND CHI LDREN AND FAM LY SERVI CES | N HOWV TO RECOGNI ZE
14 ANl MAL ABUSE. WE' VE ALSO | MPLEMENTED THE ANNA SAFE PROGRAM

15 VWHCH IS A PROGRAM VWH CH PROVI DES TEMPORARY HOUSI NG FOR PETS
16 OF DOMESTI C VI OLENCE VI CTI M5 SO THEY MAY ESCAPE THEI R

17 DANGEROUS S| TUATI ONS. UNDER OUR ANI MAL CARE EFFORTS, WE' VE

18  COVPLETELY REVI EWMED AND UPGRADED SHELTER PRACTI CES REGARDI NG
19 DI SI NFECTI ON, VACCI NATI ON AND SHELTER MEDI CI NE. WE' VE BEGUN A
20 FOSTER PROGRAM FOR UNDERAGE OR | NJURED ANI VALS THAT REQUI RE

21 SPECI AL CARE. WE' VE CREATED A MAJOR CASES UNIT TO RESPOND TO
22 LARGE AND/ OR COWPLI CATED CASES OF ANI MAL ABUSE. WE' VE
DEVELOPED STRONG RELATI ONSHI PS W TH OVER 100 ADOPTI ON GROUPS
VWHO ADOPT ANI MALS FROM QUR SHELTERS W TH THE | NTENT OF PLACI NG
THEM | N PERVANENT HOMES. WE' VE | MPLEMENTED THE GOCD MANNERS
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1 TRAI NI NG PROGRAM WH CH TEACHES SHELTER VOLUNTEERS TO TRAI' N
2 SHELTER PETS I N BASI C GOOD MANNERS, USI NG PROFESSI ONAL DOG
3  TRAI NERS VWHO VOLUNTEER THEI R TI ME AND TALENT AND WE' VE
4  OBTAI NED GRANT FUNDI NG TO | MPLEMENT SEVERAL LOW COST
5 SPAY/ NEUTER PROGRAMS AT COUNTY SHELTERS. OTHER PROCESSES AND
6 | MPROVEMENTS THAT WE' VE ACCOVPLI SHED ARE DEVELOPI NG
7 PERFORVANCE MEASUREMENTS FOR KEY SERVI CE AREAS TO ENSURE THAT
8 DEPARTMENT' S GOALS ARE BEI NG MONI TORED AND MET. WE' VE UPGRADED
9 AND CGREATLY EXPANDED THE DEPARTMENT' S PCLI CIl ES AND PROCEDURES,
10 WH CH WERE QUT OF DATE AND HAD NOT BEEN REVI SED FOR
11 APPROXI MATELY 10 YEARS. VE | NI TI ATED CUSTOVER SERVI CE SURVEYS
12 TO TRACK QUALITY OF SERVI CE FOR FI ELD OPERATI ONS, SHELTER
13 OPERATI ONS AND LI CENSED CANVASSI NG WE' VE HI RED A TRAI NI NG
14  OFFI CER AND DEVELOPED AND | MPLEMENTED STRUCTURED TRAI NI NG
15 PROGRAMS FOR STAFF AT ALL SI X COUNTY SHELTERS REGARDI NG
16 CUSTOMER SERVI CE, SAFE AND HUVANE ANI VAL HANDLI NG, BEHAVI OR
17 ASSESSMENT, AN MAL LAW ENFORCEMENT AND MANY OTHER SUBJECTS.
18 WE' VE DEVELOPED A FORMALI ZED EMERGENCY RESPONSE TEAM COVPOSED
19 OF STAFF AND TRAI NED AND CERTI FI ED VOLUNTEERS TO PROVI DE RAPI D
20 RESPONSES TO ANl MAL EMERGENCI ES DURI NG NATURAL DI SASTERS OR
21  ACCI DENTS. WE' VE DEVELOPED AN ANI MAL FACI LI TY GRADI NG SYSTEM
22 SO CONSUMERS AND PET OANERS COULD HAVE BETTER CONFI DENCE I N
VH CH ANI MAL FACI LI TIES TO PATRONI ZE. TH S PROGRAM HAS
RECEI VED NATI ONW DE RECOGNI TI ON FOR | TS | NNOVATI ON. W\E ALSO
| MPROVED THE EFFI Cl ENCY OF OUR ANI MAL LI CENSI NG SYSTEM BY
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1 | NTEGRATI NG DATABASES AND USI NG THE TREASURER/ TAX COLLECTOR TO
2 PROCESS THE CHECKS. CHECKS AND APPLI CATI ONS ARE PROCESSED IN A
3 FRACTION OF THE TIME I T TOOK BEFORE AND THE ERROR RATE HAS

4  SI GNI FI CANTLY DECREASED. | N ADDI TI ON, WE HAVE CHANGED THE

5 COUNTY'S TITLE 10 ORDI NANCE TO MAKE REASONABLE ACCOMMODATI ONS

6 FOR DI SABLED PERSONS USI NG SERVI CE DOGS BY EXEMPTI NG THEM FROM
7  PET LIMT LAWS AND WE' VE | NCREASED OUR VOLUNTEER PROGRAM BY

8 APPROXI MATELY 300% WHI LE WE' VE MADE MANY S| GNI FI CANT

9 | MPROVEMENTS OVER THE PAST FI VE YEARS, OTHER CHALLENGES

10 REMAIN, PARTI CULARLY I N THE AREA OF STAFFI NG LEVELS AND

11 COVPENSATI ON. | N DECEMBER OF 2005, | RESPONDED TO YOUR

12 SEPTEMBER 13TH, 2005, REQUEST FOR A REPORT ON WHETHER THI S

13 DEPARTMENT | S ADEQUATELY STAFFED. OUR FI NDI NGS CONCLUDED THAT,

14 TO BE CONSI STENT W TH NATI ONAL STANDARDS AS VELL AS THE NEEDS

15 OF OUR SERVI CE AREAS, OUR AGENCY WOULD REQUI RE AN ADDI Tl ONAL

16 $6.6 MLLION TO H RE ANOTHER 128 EMPLOYEES AND CORRECT CURRENT
17 CLASSI FI CATI ONS TO MEET THE DEMANDS AND REQUI REMENTS OF THESE

18 JOBS. | UNDERSTAND THAT SUCH A DRAMATI C | NCREASE MJUST BE

19 PHASED I N OVER A NUMBER OF YEARS. THE MOST CRI TI CAL NEEDS ARE

20 WHAT | HAVE PRESENTED TO YOU TODAY. THE PRI MARY REASON FOR

21 THESE LOW STAFFI NG LEVELS HAS HI STORI CALLY BEEN STAFFI NG CUTS

22 AND H RI NG FREEZES DURI NG LEAN BUDGET YEARS, BEG NNI NG I N THE

EARLY 1990S, AFTER VH CH THE DEPARTMENT DI D NOT ADEQUATELY RE-
STAFF. WE ARE NOW TRYI NG TO CORRECT THESE | NEQUI TI ES. ALONG

W TH OTHER COUNTY DEPARTMENTS, AN MAL CARE AND CONTROL
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1 SUCCESSFULLY SURVI VED THE YEARS OF RECESSI ON AND UNCERTAI NTY
2 | N THE STATE BUDGET. OVER THE LAST FI VE YEARS, THE DEPARTMENT
3 HAS TAKEN A CONSERVATI VE APPROACH AND CONSI STENTLY OPERATED

4 WTH N ITS BUDGET AND EXPENDED LESS THAN I TS BUDGET OF NET

5 COUNTY COSTS FOR FI VE YEARS BY $3.2 M LLION. DESPI TE OUR MANY
6 ACH EVEMENTS, THE DEPARTMENT FINDS | TSELF I N THE M DST OF

7 MAJOR CHALLENGES I N THE AREAS OF FI ELD PERSONNEL, SHELTER AND
8 VETERI NARY SERVI CES AND CLERI CAL AND SUPPORT PERSONNEL. QOUR

9 CRITICAL NEEDS TOTAL $2.3 MLLION. IN FISCAL YEAR '06/' 07 THE
10 DEPARTMENT' S PRICRITY WLL BE TO PRESENT YOUR BOARD W TH

11 RECOVMENDATI ONS FOR FEE | NCREASES | N A NUMBER OF AREAS WHERE
12 THE CURRENT FEE LEVEL IS BELOW WHAT | S APPROPRI ATE. I N

13 ADDI TI ON, YOUR BOARD HAS APPROVED NEW DOG LI CENSE FEES FOR

14 VH CH $5 OF EACH LI CENSE W LL BE SET ASIDE IN A LOW COST

15 SPAY/ NEUTER FUND TO PAY FOR THREE ADDI TI ONAL VETERI NARI ANS.

16 THESE LI CENSE FEES W LL GENERATE $450, 000. BETWEEN THE FEE

17 I NCREASES AND THE SPAY/ NEUTER FUND, WE ESTI MATE THI S WLL

18 CGENERATE AN ADDI TIONAL $1.5 M LLION FOR A NET COUNTY COST OF
19 THESE CRITI CAL NEEDS TO BE $745,663. | WSH TO PO NT QUT THAT
20 TH' S REQUEST DCES NOT | NCLUDE THE ADDI TI ONAL SUPPORT PERSONNEL
21 THE DEPARTMENT NEEDS TO | MPROVE | TS ADM NI STRATI VE AND

22 FI NANCI AL CONTROLS | N SEVERAL AREAS. THESE AREAS | NCLUDE
PROCUREMENT AND TRUST FUNDS, AS OUTLI NED I N THE OCTOBER 2004
AUDI TOR- CONTROLLER S REPORT TO YOUR BOARD. THE ESTI MATED NET
COUNTY COST TO MEET THOSE NEEDS IS $660, 000 AND REFLECTS AN
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1 ADDI TIONAL 10 PGCSI TI ONS RANG NG FOR WAREHOUSE OPERATI ONS,
2 FLEET SERVI CES, PROCUREMENT AND BUDGET SERVI CES, MANAGEMENT

3 CLERI CAL SUPPCRT AND RECRU TMENT TO FOCUS ON THE HI RI NG OF

4 CRITICALLY NEEDED OFFI CERS. WH LE THE DEPARTMENT OF ANl MAL

5 CARE AND CONTROL TAKES PRIDE IN | TS ACH EVEMENTS OF THE PAST,
6 THE DEPARTMENT MUST BE FOCUSED FI RMLY ON THE FUTURE AND NEED
7 YOUR BOARD S SUPPORT TO MOVE TO PROVI DE ADDI TI ONAL FUNDI NG | N
8 THE AREAS MENTI ONED ABOVE. THANK YOU FOR YOUR CONSI DERATI ON OF
9 TH S REQUEST AND YOUR ONGO NG SUPPORT OF THE DEPARTMENT.

10

11 SUP. ANTONOVI CH, MAYOR: AND THEN WHAT ARE THE PROPOSALS TO

12 DEAL W TH THE ABANDONED DOGS THAT ARE RUNNI NG AROCUND? YOU VE
13 HAD SOVE SWEEPS?

14

15  MARCI A MAYEDA: WE W LL CONTINUE TO DO SWEEPS. THE ADDI TlI ONAL
16 20 OFFI CERS THAT WE' RE REQUESTI NG W LL BE ADDED TO SUPPLEMENT
17 THOSE EFFORTS.

18

19  SUP. ANTONOVI CH, MAYOR: ANY QUESTI ONS? OKAY. THANK YQU,

20 MARC A

21

22 MARCI A MAYEDA: THANK YQU.

23
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SUP. ANTONOVI CH, MAYOR BRUCE SALTZER, ASSOCI ATI ON OF

COMVUNI TY HEALTH AGENCI ES; SUSAN MANDEL, PACIFI C CLI NI CS; AND
KI TA CURRY, DI D H RSCH GOOD MORNI NG

BRUCE SALTZER GOOD MORNI NG BRUCE SALTZER REPRESENTI NG THE
ASSOCI ATI ON OF COMMUNI TY HUMAN SERVI CE AGENCI ES. |' D LIKE TO
BEG N BY THANKI NG ALL OF OUR MENTAL HEALTH SUPPORTERS HERE

W TH US TODAY, | NCLUDI NG ALL FI VE MEMBERS OF THE COUNTY BOARD
OF SUPERVI SORS. [ APPLAUSE ]

BRUCE SALTZER: YOU M GHT NOT HAVE HEARD, | SAI D | NCLUDI NG ALL
FIVE OF YOU. IN TI ME OF GREAT NEED, TH S BOARD HAS BEEN A
STRONG SUPPORTER AND ALLY OF THE COUNTY MENTAL HEALTH SYSTEM
BACK I N THE EARLY ' 90S, WHEN COVMUNI TY- BASED MENTAL HEALTH
SERVI CES WERE THREATENED W TH NEAR DECI MATI ON, THI S BOARD TOOK
THE BOLD STEP OF SUPPORTI NG A TAX | NCREASE THAT SAVED THE
COUNTY MENTAL HEALTH SYSTEM TODAY, WE ARE AT A SIM LAR
CROSSROAD, ONCE AGAI N I N NEED OF ADDI TI ONAL COUNTY ASSI STANCE
TO SAVE THE COUNTY MENTAL HEALTH SYSTEM FROM DEVASTATI NG
CURTAI LMENTS. WHI LE PROPGCSI TI ON 63, THE MENTAL HEALTH SERVI CES
ACT, IS PROVI DI NG M LLIONS OF DOLLARS OF FUNDI NG TARGETED FOR
NEW PROGRAMS FOR HOMELESS PERSONS W TH MENTAL | LLNESS AND
THOSE ELI G BLE FOR NEW FULL SERVI CE PARTNERSHI P PROGRAMS, THE
CURRENT COUNTY MENTAL HEALTH SYSTEM OF OUTPATI ENT CARE, THE
CRI TI CAL SAFETY NET FOR KEEPI NG PERSONS W TH SERI OQUS MENTAL
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1 | LLNESS FROM BECOM NG HOVELESS OR HOSPI TALI ZED OR FALLI NG PREY
2 TO THE CRIM NAL JUSTI CE SYSTEM CONTI NUES TO BE DRAMATI CALLY
3 UNDERFUNDED. [ APPLAUSE ] [ GAVEL ]

5 SUP. ANTONOVI CH, MAYOR: NO APPLAUSE. JUST WAVE YOUR ARMSB. |
6 GAVEL ]

8 SUP. ANTONOVI CH, MAYOR THANK YOU.

10 BRUCE SALTZER: | N ADDI TI ON, WE NOW FACE THE PROSPECT OF A

11 PRQJECTED D.MH. DEFICIT OF $48 M LLI ON FOR NEXT FI SCAL YEAR
12 AS NOTED BY SR SOQUTHARD I N A FEBRUARY 3RD MEMO TO THE C. A. O,
13 TH' S CONTRADI CTI ON CLEARLY HAS THE POTENTI AL TO, "RAI SE

14  CONCERNS AMONG COVMUNI TY MEMBERS WHO ARE EXPECTI NG TO SEE

15 | MVEDI ATE RESULTS FROM THE | MPLEMENTATION OF THE M H. S. A"

16 A C H S A HAS BEEN AN ACTI VE PARTI Cl PANT IN THE D. M H.

17 STAKEHOLDERS PROGRESS THAT HAS BEEN GRAPPLI NG W TH THE

18 DEPARTMENT' S PRQIECTED DEFI CI' T FOR THE PAST SEVERAL MONTHS.

19 DURI NG THAT TI ME, A NUMBER OF OPTI ONS HAVE BEEN PLACED ON THE
20 TABLE, THE VAST MAJORITY OF THEM COVPLETELY UNACCEPTABLE AND
21 UNI MAG NABLE I'N TERMS OF CLI ENT | MPACT. AT THE SAME TI ME,

22 THERE HAVE SURFACED SEVERAL OPTI ONS THAT WE BELI EVE WOULD GO A
LONG WAY TO ADDRESSI NG A SI GNI FI CANT PORTION OF THE D. M H.
PRQIECTED DEFI CI' T FOR NEXT FI SCAL YEAR A . C. H S. A WOULD LI KE
TO PROPCSE TO THI S BOARD | TS RECOVMENDATI ON FOR ADDRESSI NG THE
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48-M LLI ON- DOLLAR PRQIECTED DEFI CI T. FIRST, | NCLUDE | NTO THE
DMH F.Y. '06/'07 BUDGET, A PROJECTED ROLLOVER OF $7.5

M LLI ON OF REALI GNVENT FUNDI NG SECOND, ACCEPT THE
DEPARTMENT' S PROPCSED REASSI GNMENT OF 133 STAFF OF ALTERNATI VE
FUNDED | TEM5 W TH PRQIECTED SAVI NGS OF $16 M LLION. THI RD,
ACCEPT THE DEPARTMENT' S PROPOSAL FOR ENHANCED REVENUES FOR
MOVI NG MORE UNI NSURED CLI ENTS ON TO MEDI - CAL W TH PRQJECTED
SAVI NGS OF $3 M LLION. FOURTH, ACCEPT THE PORTI ON OF THE
DEPARTMENT' S PROPOSAL FOR REDUCED MEDI CATI ON COSTS FOR THE

UNI NSURED, BASED ON GETTI NG MORE UNI NSURED CLI ENTS ONTO MEDI -
CAL AND USI NG MEDI CATI ONS MORE EFFI CI ENTLY, W TH SAVI NGS WE
PRQJECT I N THE AMOUNT OF $3 M LLI ON. LASTLY, HAVE THE COUNTY
CONTRI BUTE THE REMAI NI NG 18.5 M LLI ON DOLLARS. WE DO NOT COME
TO THI' S BOARD LI GHTLY, NOR HAVE WE SOUGHT OR OBTAI NED

ADDI TI ONAL ONGO NG REVENUES FROM THE COUNTY FOR OUR MENTAL
HEALTH SYSTEM FOR MANY YEARS. | N FACT, TODAY, THE COUNTY NOW
CONTRI BUTES ONLY $14.3 MLLION OF ITS 2.7 BILLI ON DOLLARS OF
DI SCRETI ONARY FUNDS FOR THE COUNTY MENTAL HEALTH SYSTEM OR
.5% | N ADDI TION, OF THE FI VE LARGEST COUNTY DEPARTMENTS, THE
D.MH |S FAR AND AWAY THE LOWNEST PERCENTAGE OF COUNTY GENERAL
FUNDS APPLI ED TO I TS TOTAL APPROPRI ATI ON AT ABOQUT 3. 25% THE
OTHER FOUR OF THOSE DEPARTMENTS HAVE PERCENTAGES OF COUNTY
GENERAL FUNDS TO TOTAL APPROPRI ATION OF 9.5, 18.5, 22.5, AND
43. 3% OF COURSE, AT THE SAME Tl ME, WE ARE FULLY AWARE THAT
TH'S BOARD | S OFTEN THRUST | NTO THE POSI TI ON OF HAVI NG TO MAKE
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DI FFI CULT, |F NOT SOVETI MES | MPOSSI BLE, DECI SI ONS ABOUT HOW TO
APPLY THE COUNTY'S LI M TED RESOURCES FOR THE COUNTY' S

COMPETI NG | NTERESTS. WE SI MPLY BELI EVE, LIKE IN THE EARLY
"90S, IT IS ONCE AGAIN MENTAL HEALTH S TURN TO RECEI VE

ADDI TI ONAL COUNTY ONGO NG FUNDS TO AVA D DI SASTROUS
CONSEQUENCES. AS THI' S BOARD KNOAS ONLY TOO WELL, EVEN TODAY,
THE COUNTY | S UNABLE TO PROVI DE CRI TI CALLY NECESSARY SERVI CES
FOR ALL OF I'TS SERI QUSLY MENTALLY | LL RESI DENTS, BOTH CH LDREN
AND ADULTS. MANY COME TO THE DOORS OF OUR MENTAL HEALTH

AGENCI ES AND CANNOT BE SEEN SI MPLY BECAUSE OF A LACK OF
ADEQUATE FI NANCI AL RESOURCES. WHO TO TREAT AND WHO NOT TO
TREAT OFTEN BECOMES AN | MPOSSI BLE AND HEARTBREAKI NG DECI S| ON.
VE W LL PROVIDE YOUR OFFI CES WTH A COPY OF THE CASE STORI ES
OF A NUMBER OF THESE | NDI VI DUALS OUR AGENCI ES HAVE BEEN FORCED
TO TURN AVWAY, I N SPITE OF THE | NVESTMENT BY OUR AGENCI ES
ANNUALLY OF M LLI ONS OF DOLLARS | N UNCOVPENSATED CARE. THE
BOTTOM LI NE | S THAT, |F ADDI TI ONAL DOLLARS ARE NOT FORTHCOM NG
FROM THE COUNTY TO HELP ADDRESS THE CURRENT DEPARTMENTAL

DEFI Cl ENCY, THOUSANDS OF ADDI TI ONAL | NDI VI DUALS W TH SERI QUS
MENTAL | LLNESS W LL BE TURNED AVWAY FROM THE CARE THEY SO
DESPERATELY NEED AND POSI NG UNTOLD HUMAN DEVASTATI ON. | N

ADDI Tl ON, AS EVERYONE HERE KNOAS TODAY, THESE CURTAI LMENTS
WOULD, | RONI CALLY, ALSO RESULT | N OVERALL | NCREASED COSTS TO
THE COUNTY, AS UNTREATED PERSONS W TH SERI OQUS MENTAL

| LLNESS. . .
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SUP. ANTONOVI CH, MAYOR: DO YOU WANT TO WRAP | T UP.

BRUCE SALTZER: 1'M CONCLUDI NG DO NOT' GO AWAY. THEY SI MPLY
BECOVE A MORE EXPENSI VE PUBLI C RESPONSI Bl LI TY I N OQUR COUNTY
JAILS, I N QUR PROBATI ON SYSTEM AND | N OQUR HOSPI TALS. THI S SAME
OBSERVATI ON WAS NOTED I N A JANUARY 3RD, 2006 L.A. TIMES

EDI TORI AL, WH CH FOLLONED ON THE HEELS OF STEVE LOPEZ' S
COMPELLI NG ARTI CLES ON MENTAL | LLNESS. IN TH' S EDI TORI AL, THE
TI MES TALKS ABOUT "THE THOUSANDS OF DOLLARS | N EMERCGENCY ROOM
TREATMENT WRACKED UP BY THE | NDI GENT WHEN THEI R UNTREATED

| LLNESSES REACH A CRI SIS STATE AND THE COST OF JAI LI NG THE
MENTALLY | LL FOR OFFENSES BOTH PETTY AND GRAVE." FURTHER, THE
EDI TORI AL GOES ON TO TALK ABOUT THE HUVAN COST OF | GNORI NG THE
MENTALLY ILL, AS SO OFTEN HAPPENS NOW | T CAN BE SEEN I N THE
BODI ES REGULARLY FOUND ON SKI D ROW AT DAW, FOUR OF THEM ON
ONE RECENT DAY, LOST PEOPLE KILLED BY DI SEASE OR OVERDOSE. SO
VH LE WVE KNOW VWHAT | T TAKES TO DELI VER THE CARE NECESSARY TO
AVO D THESE TRAG C CONSEQUENCES, SADLY, WE ALSO KNOW ONLY TOO
VELL THE CONSEQUENCES OF NOT PROVI DI NG WHAT | S NEEDED, WHI CH
LEADS TO OUR FI NAL MESSAGE TODAY: PLEASE SUPPORT OUR COUNTY
MENTAL HEALTH SYSTEM W TH ADDI TI ONAL COUNTY FUNDS. THANK YQU
VERY MJCH.

SUP. ANTONOVI CH, MAYOR: THANK YOU. [ APPLAUSE | [ GAVEL ]

The Meeting Transcript of
The Los Angeles County Board of Supervisors
74



The Los Angeles County Board of Supervisors

May 10, 2006

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH, MAYOR: JUST WAVE YOUR HAND.

SUSAN MANDEL: GOOD MORNI NG MY NAME SUSAN MANDEL. |'VE BEEN
THE PRESI DENT AND CEO OF PACI FI C CLINICS FOR 26 YEARS. DURI NG
THAT TIME, |'VE HAD THE PLEASURE OF ADDRESSI NG YOUR BQARD
MAYBE 10 TO 12 TI MES, BUT NEVER HAVE | BEEN AS CONCERNED ABOUT
THE VIABILITY OF COWUNI TY AGENCI ES AS PARTNERS | N YOUR

BEHAVI ORAL HEALTHCARE SYSTEM AS | AM TODAY. THE PROBLEMS

| N\VOLVE THREE THI NGS THAT ARE | NTERCONNECTED. THEY ARE, NUMBER
ONE, SI GNI FI CANT LACK OF FUNDI NG FOR UNI NSURED CLI ENTS AND
FAM LI ES; NUMBER 2, THE | NCREASI NG RELI ANCE UPON MEDI CAI D
FUNDI NG TO BALANCE COVMUNI TY- BASED AGENCY BUDGETS AND THE
ASSCCI ATED RI SKS; AND, NUMBER 3, THE WORKFORCE CRI SI'S. THE
NUMBER OF UNI NSURED STANDS AT APPROXI MATELY 6 M LLION I N

CALI FORNI A, ABOUT 2 M LLION I N LOS ANGELES AND 46 M LLI ON

NATI ONALLY. PACI FI C CLINICS L. A. COUNTY DEPARTMENT OF MENTAL
HEALTH BUDGET HAS $2.2 M LLION QUT OF 49 M LLI ON BUDGETED FOR
THE UNI NSURED. THAT | S LESS THAN 4% OF THE ENTI RE BUDGET. NEXT
FI SCAL YEAR, WE HAVE RECEI VED A 26% CUT FROM OUR 2005 LEVEL
BEFORE THE 2006/' 07 MENTAL HEALTH BUDGET | S EVEN FI NALI ZED.
VWHAT HAVE WE AT PACI FI C CLI NI CS DONE TO MANACGE THE PROBLEMS?
N 2001, WE STOPPED ADM SSI ONS OF ALL NONEMERGENCY NONHOSPI TAL
DI SCHARGE CLI ENTS. TO DATE, WE' VE TURNED WAY 3, 800 PEOPLE,
APPROXI MATELY 1, 500 FROM SUPERVI SOR ANTONOVI CH S DI STRI CT AND
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APPROXI MATELY 1, 500 BETWEEN SUPERVI SOR KNABE AND MOLI NA. IN
MARCH 2006, WE DI SCHARGED 300 UNI NSURED CLI ENTS TO WHOM WE
COULD NO LONGER PROVI DE SERVI CES AND WE ARE STI LL EXCEEDI NG
OUR COUNTY GENERAL FUND BUDGET FOR THE UNI NSURED BY $1.2

M LLI ON. VWE NOW NEED TO DI SCHARGE AN ADDI TI ONAL 800 UNI NSURED
CLI ENTS WHO ARE NOT ELI G BLE FOR SERVI CES UNDER THE MENTAL
HEALTH SERVI CES ACT TO CONTI NUE TO OPERATE | N 2006/' 07. HOW
DD WE GET HERE? COMMUNI TY MENTAL HEALTH AGENCY BUDGETS HAVE
BEEN FLAT FOR THE LAST SEVEN YEARS, YET COSTS OF HEALTHCARE

| NSURANCE, WORKERS' COWMPENSATI ON | NSURANCE, GASOLI NE AND
WORKER S WAGES HAVE | NCREASED. THE DEPARTMENT OF MENTAL HEALTH
HAS ENCOURAGED COMMUNI TY PROVI DERS TO MANAGE COSTS BY

| NCREASI NG REVENUE, UTI LI ZI NG MEDI - CAL AND OTHER | NSURANCE.
COUNTY GENERAL FUND MONEY HAS BEEN USED AS A MEDI - CAL MATCH.
OUR AGENCI ES HAVE BALANCED OUR BUDGETS ON THE BASI S OF

MEDI CAI D DOLLARS. AS A RESULT, WE ARE EXPCSED TO AUDI T

DI SALLOMNNCES AND RI SKS W TH NO ABI LI TY TO MAI NTAI N RESERVES.
THE MOST RECENT EXAVPLE OCCURRED | N A LOCAL AGENCY WHERE THE
STATE E.P. S.D. T. AUDI TORS FOUND A TOTAL OF $700 IN

DI SALLOMNCES. RATHER THAN JUST DI SALLOWN NG $700, THEY
EXTRAPOLATED THAT AMOUNT TO ALL SERVI CES OF A SI M LAR TYPE
THROUGHOUT THE AGENCY FOR THE PAST YEAR AND PRESENTED A BI LL
FOR $440, 000. V\EE, AS COVMUNI TY AGENCI ES, ARE FI GHTI NG AUDI TS
LIKE TH S AT THE STATE LEVEL I N PARTNERSH P W TH OTHER

CHI LDREN S ORGANI ZATI ONS. WE ARE WORKI NG W TH THE LEQ SLATURE.
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1 WHAT YOU NEED TO HEAR IS THAT WE ARE AT GREAT RI SK OF NOT
2 BEING ABLE TO KEEP OUR DOORS OPEN | F THESE KINDS OF AUDI T
3 EXTRAPOLATI ONS ARE ALLOWAED TO CONTI NUE. 80% OF CHI LDREN I N

4 YOUTH MENTAL HEALTH SERVI CES ARE PROVI DED BY YOUR COVMUNI TY

5 AGENCI ES. OUR ACENCI ES ARE NO STRANGERS TO AUDI TORS, BOTH

6 | NTERNAL AND EXTERNAL. THE STATE AUDI TS HAVE NOT FOUND ABUSE,

7 FRAUD OR WASTE, YET THEY CONTINUE TO AUDIT. AS A RESULT OF

8 THESE AUDITS, E.P.S.D.T. GROMH IS NOW LESS THAN MEDI - CAL IN

9 GENERAL. IT IS TIME FOR TH' S BUDGET SAVI NG TOOL DI SGUI SED AS
10 AN AUDIT TO STOP. LET US AUDIT FOR QUALITY AND COVPLI ANCE.

11 LASTLY, WORKFORCE. OUR PARTNERSHI P W TH L. A. COUNTY BREAKS

12 DOMN SOVEWHAT WHEN I T COVES TO RECRU TI NG THE WORKFORCE. THERE
13 IS A SIGNI FI CANT SHORTAGE OF QUALI FI ED PROFESSI ONAL,

14  PARAPROFESSI ONAL, CONSUMERS AND FAM LI ES I N OUR AREA, MJCH

15 LESS THOSE THAT REFLECT THE DI VERSI TY OF LANGUAGE, CULTURE AND
16 ETHNICITY WTH N OQUR STATE. AT THE PRESENT TI ME, DUE TO THE

17 I NCREASE | N CHI LD WELFARE PROGRAMS AND THE | NCREASE I N THE

18  MENTAL HEALTH SERVI CES ACT, THE COUNTY DEPARTMENT OF MENTAL

19 HEALTH I'S RECRUI TI NG SI GNI FI CANT NUMBERS OF LI CENSED STAFF AND
20 PAYI NG APPROXI MATELY 20% MORE THAN COMMUNI TY- BASED AGENCI ES.

21  VWH LE VVE ARE NOT ASKI NG FOR PARI TY W TH COUNTY SALARI ES FOR

22 OUR COMMUNI TY AGENCI ES STAFF, SINCE OBVI QUSLY ONE OF THE
REASONS YOU CONTRACT WTH US IS TO PROVI DE FOR EFFECTI VE

QUALI TY SERVI CES AT A LOVNER COST, WE DO NEED TO SOVEHOW REDUCE
THE GAP SO THAT WE ARE NOT 20% BELOW THE COUNTY I N SALARI ES
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AND WAGES. ONCE AGAIN, |F QUR COMVUNI TY AGENCI ES ARE NOT ABLE
TO STAY OPEN, THE SYSTEM OF CARE PROVI DED | N LOS ANCELES,
PARTI CULARLY TO FAM LI ES AND CHI LDREN, W LL COLLAPSE AND I
DON' T THI NK ANYONE WANTS TO SEE THAT HAPPEN. | KNOW YQOU DON T
HAVE BLANK CHECKS, | KNOW YQU DON' T HAVE UNLI M TED ABI LI TI ES
TO PATCH THE SYSTEM THE LACK OF FUNDI NG FOR THE UNI NSURED | S
| MPACTI NG YOUR COVMUNI TY PARTNERS. | HOPE YOU LL LOCK AT TH S
BUDGET AND FI ND WAYS TO | NCREASE THE AMOUNT OF COUNTY CGENERAL
FUND DOLLARS GO NG TO SUPPORT THE UNI NSURED AND THAT YOU W LL
SUPPORT OUR EFFORTS I N SACRAMENTO AND WASHI NGTON TO FI GHT THE
AUDI TS AND CUTS | N MEDI CAl D PROGRAMS.  THANK YQU VERY MJUCH.

SUP. ANTONOVI CH, MAYOR: THANK YOU. [ APPLAUSE | [ GAVEL ]

SUP. ANTONOVI CH, MAYOR WAVE YOUR HANDS. WAVE YOUR HANDS. [
APPLAUSE CONTI NUES ]

DR KITA CURRY: H . I'"'MDR KITA CURRY AND | AM PAST PRESI DENT
OF THE ASSOCI ATI ON OF COVWUNI TY HUVAN SERVI CE AGENCI ES AND THE
PRESI DENT OF DI DI H RSCH COVMUNI TY MENTAL HEALTH CENTER. YQU
HAVE A THANKLESS TASK TRYI NG TO DECI DE WHETHER TO FUND PETS OR
SHERI FFS, WHETHER TO FUND PARKS OR FI REMEN. EVERY YEAR WE COVE
BEFORE YOU AND WWE ASK FOR BAND- Al DS FOR MENTAL HEALTH. TODAY,

| TS APROPCS THAT | AM WEARI NG A SMALL MENTAL HEALTH BUTTON
AND A BI G MENTAL HEALTH BUTTQON, BECAUSE TODAY |'M ASKI NG YQU
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1 TO DO SOVETHI NG BOLD AND VI SI ONARY. |' M ASKI NG YOU TO | NCREASE
2  YOUR FUNDI NG TO MENTAL HEALTH IN A WAY THAT APPROACHES PARI TY.
3 TH S WOULD MAKE GOOD ECONOM C SENSE, AS WELL AS GOOD HUMAN

4 SENSE. LAST YEAR, FEWER THAN 2% OF THE UNI NSURED I N LGS

5 ANGELES COUNTY RECEI VED HEALTHCARE SERVI CES. THAT HAS

6 PARTI CULARLY | MPACTED OUR POROQUS COMVUNI TI ES WHERE UP TO 50%
7 OF ADULTS HAVE NO | NSURANCE. I N ADDI Tl ON, THEY ARE MORE PRONE
8 TO MENTAL | LLNESSES BECAUSE OF THE POVERTY, VI CLENCE AND

9 STRESSORS IN THEI R COVMUNI TI ES. DESPI TE THE TREMENDOUS NEED,

10 THE COUNTY ALLOCATES ONLY 1% OF I'TS 4 BI LLI ON COUNTY CGENERAL
11 FUND TO MENTAL HEALTH. 1% THAT'S ECONOM CALLY M SGUI DED.

12 MENTAL | LLNESSES COST OUR NATI ON MORE | N TERMS OF LOST

13 PRODUCTI VI TY AND DI SABI LI TY THAN ANY OTHER DI SEASE CGROUP

14  EXCEPT CARDI OVASCULAR DI SEASES. MORE PEOPLE W TH MENTAL

15 | LLNESSES ARE I N QUR COSTLY JAIL THAN I N ANY OTHER | NSTI TUTI ON
16 | N THE UNI TED STATES. CLI NI CAL DEPRESSI ON COSTS ALMOST $24

17 BILLION A YEAR IN THE WORKPLACE. | F THE U. S. PROVI DED

18 HEALTHCARE AT A LEVEL COVPARABLE TO- - MENTAL HEALTHCARE AT A
19 LEVEL COVPARABLE TO PHYSI CAL COVERAGE, WE WOULD RESULT | N

20  SAVING MORE THAN $2 BI LLI ON. BUT, DESPI TE THESE COWVPELLI NG

21 FACTS, AS YQU VE HEARD, MENTAL HEALTHCARE IS EXTREMELY LI M TED
22 INL.A CAN YOQU | MAG NE TELLI NG SOVEONE WHO COVES W TH ANG NA
THAT THEY HAVE TO GO AVAY UNTI L THEY' RE ACTUALLY EXPERI ENCI NG
A HEART ATTACK? THAT'S WHAT VWE DO I N QUR MENTAL HEALTH SYSTEM
AND, | F THE COUNTY CUTS MENTAL HEALTH SERVI CES EVEN FURTHER,
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1 DESPI TE COVPELLI NG ARGUMENTS THAT | T WLL ULTI MATELY COST YOU
2 MONEY, WE NEED TO BE HONEST ABOUT HOW BAD THI NGS W LL GET.

3 LET"S NOT SUGAR COAT THE | MPACT OF THESE CUTS BY CALLI NG THEM
4 MANAGED CARE. CAN YQU | MAG NE LI M TI NG PATI ENTS W TH EPI LEPSY
5 OR D ABETES TO A YEAR OF TREATMENT BECAUSE THEY ARE UNI NSURED?
6 THAT'S WHAT-- IS ONE OF THE PROPCSALS IN THI'S YEAR S EFFORTS
7 TO CUT COSTS I N THE MENTAL HEALTH SYSTEM SO, BEFORE WE TAKE
8 THOSE DRASTI C MEASURES, | WOULD ASK YOU TO LOOK AT SOME OTHER
9 THINGS. WHY IS I T THAT, I N THE LAST YEAR, THE DEPARTMENT OF
10 MENTAL HEALTH S | NCREASES | N UNAVO DABLE COSTS MORE THAN

11 DOUBLED? MUST THAT TREND CONTI NUE? MUST WE BUDGET THAT TREND?
12 COVMUNI TY AGENCI ES HAVE DONE MANY EFFORTS TO | NCREASE

13 EFFI Cl ENCY AND EFFECTI VENESS OVER THE YEARS, AS SUSAN

14  MENTI ONED. LAST YEAR-- OR ACTUALLY TWD YEARS AGO, DI DI H RSCH
15 CUT I'TS OCCUPANCY' S COSTS BY CLOSI NG I TS VENI CE CLI NI C AND

16  SQUEEZI NG ALL THOSE SERVI CES | NTO TWO OTHER NEARBY CLI NI CS WE
17 OPERATE. WE ALSO HAVE | NCREASED SERVI CES W THOUT ADDI NG STAFF
18 BY | NCREASI NG EFFECTI VE Bl LLABLE HOURS EXPECTED OF OUR

19 EMPLOYEES. WE NEED TO ADOPT EFFECTI VENESS AND EFFI Cl ENCY

20 STANDARDS THROUGHOUT THE COUNTY SYSTEM BEFORE WE MOVE TO

21 DRACONI AN CUTS. PLEASE DO NOT ASSUME THAT THE FUNDS COM NG

22 DOMWMN FROM THE MENTAL HEALTH SERVI CES ACT WLL FILL THE HCOLE
CREATED BY CUTS OF M LLI ONS OF DOLLARS FROM THE DEPARTMENT OF
MENTAL HEALTH. THI S FI RST ROUND OF DOLLARS W LL FUND ONLY
ABOQUT 4, 000 OUTPATI ENT CLI ENTS AND ABOUT ONLY A THOUSAND OF
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1 THOSE WLL BE UNINSURED. IN A COUNTY OF 9.5 MLLION, WTH
2 90,000 HOVELESS, TREATING 1,000 MORE UNI NSURED IS LI KE PUTTI NG
3 YOUR FINGER IN A DYKE. FOR THESE REASONS, | NSTEAD OF

4 DECI MATI NG OUR MENTAL HEALTH SYSTEM | URGE YOU TO I NVEST I N

5 |IT. | URGE YOU TO MOVE CLOSER TO MENTAL HEALTH PARI TY BY

6 | NCREASI NG THE PERCENTAGE OF TOTAL COUNTY GENERAL FUND

7 ALLOCATED TO MENTAL HEALTH, EVEN LESS THAN 1% AS BRUCE

8 MENTI ONED. | STAND BEFORE YOU AS AN EXAMPLE OF THE ECONOM C

9 W SDOM OF PROVI DI NG MENTAL HEALTHCARE. WHEN | WAS UNI NSURED | N
10 MY 20S, | WENT TO A COVMUNI TY MENTAL HEALTH CENTER | N

11 PHI LADELPHI A FOR TREATMENT FOR MY DEPRESS|I ON. | BELI EVE THAT
12 PHI LADELPHI A' S | NVESTMENT HAS BEEN REPAI D AND THAT LOS

13 ANGELES, IN MY TAX DOLLARS, HAS MORE THAN REAPED THE BENEFI T.
14 [ APPLAUSE ]

15

16 SUP. ANTONOVI CH, MAYOR THANK YOU. [ GAVEL ]

17

18 SUP. ANTONOVI CH, MAYOR LILIAN CORRAL, CARL LEVI NGER AND

19 ROBERT G LKEY. MR JANSSEN, WH LE THEY ARE COM NG UP, LET ME
20 ASK YOU, HAS THE MENTAL HEALTH SERVI CES ACT | MPACTED MENTAL

21 HEALTH PROVI DERS? OR HOW HAS | T?

22

C. A O JANSSEN | WOULD HAVE TO DEFER TO MARV ON THAT. | THI NK
THAT PART OF THE | MPLEMENTATI ON CERTAINLY IS TO BENEFI T BUT
THE POPULATI ON. . .
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SUP. ANTONOVI CH, MAYOR: MARV, VWHY DON T YOU COME UP. THE
QUESTI ON, MARV, IS HOW HAS THE MENTAL HEALTH SERVI CES ACT
| MPACTED THE PROVI DERS? WAI'T, WAIT. HOLD ON. HOLD ON.

MARVI N J. SOUTHARD: MARV SOUTHARD, DI RECTOR OF MENTAL HEALTH.
MR, MAYOR, THE MENTAL HEALTH SERVI CES ACT HAS NOT YET | MPACTED
THE PROVI DERS. THE MAJOR SOURCE OF FUNDI NG FOR PROVI DERS W LL
BE THROUGH THE R F. P. FOR FULL SERVI CE PARTNERS. THE RESPONSE
FOR THAT IS DUE ON MAY 17TH AND WE EXPECT TO HAVE THE
CONTRACTS THAT W LL BE AWARDED FOR FULL SERVI CE PARTNERSHI PS
BROUGHT TO YOUR BOARD I N JUNE AND THAT W LL BE THE FUNDI NG
SOURCE FOR COVMUNI TY ACGENCI ES THROUGH-- THE MAJOR FUNDI NG
SOURCE FOR COMVUNI TY AGENCI ES THROUGH THE MENTAL HEALTH

SERVI CES ACT.

SUP. ANTONOVI CH, MAYOR: HOW HAS THE STAKEHOLDERS PROCESS
FORMULATED A TRANSI TI ONAL PLAN THAT | NCLUDES TI MELI NES AND
PRI ORI TIES FOR THE COMVUNI TY SERVI CES SUPPORT PLAN?

MARVI N J. SOQUTHARD: THE PLAN THAT WE SUBM TTED TO THE STATE
| NCLUDED DETAI LED WORK PLANS FOR | MPLEMENTATI ON OF THE VARI ETY
OF WORK PLANS, | NCLUDI NG THE FULL SERVI CE PARTNERSHI PS AND,
VWHEN WE GET THE FUNDI NG APPROVED BY THE BOARD, THAT WLL BE
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1  ABLE TO ROLL FORTH AND THOSE WORK PLANS WLL BEG N TO BE
2 | MPLEMENTED.

4 SUP. ANTONOVI CH, MAYOR SUPERVI SOR YAROSLAVSKY.

6 SUP. YAROSLAVSKY: AS LONG AS W HAVE MARV HERE, BEFORE WE

7 CONTI NUE THE HEARI NG | JUST WANT TO ASK A COUPLE QUESTI ONS.

8 LAST YEAR AT THI S TI ME, WHEN WE WERE CONSI| DERI NG - WHEN W\E

9 WERE AT THE PUBLI C HEARI NG I N MAY, VWHAT WAS THE PROJECTED

10 DEFICT GO NG INTO TH S FI SCAL YEAR THAT YOU WERE REPRESENTI NG
11 TO THE BOARD?

12

13 MARVIN J. SOQUTHARD: SUPERVI SOR, | DON T RECALL EXACTLY. |

14 | MAG NE WHAT WE WERE LOOKI NG AT AT THAT PO NT IN TI ME VERE TWO
15 ELEMENTS. ONE | S THAT WE KNEW WE HAD TO REPLACE $14 M LLI ON OF
16 THE 1115 WAI VER FUNDI NG THAT WE HAD- - KNEW WAS EXPI RI NG AND

17 THAT ALSO WE HAD TO FIND A WAY TO REPLACE WHATEVER ONE- Tl ME

18  FUNDI NG WAS | N THE BUDGET PROCESS. THE 1115 WAl VER, THE PLAN
19 WAS | MPLEMENTATI ON OF THE MENTAL HEALTH SERVI CES ACT AND

20 TRANSFORMATI ON RELATED TO THAT WOULD TAKE CARE OF THE 14

21 M LLION AND VE WVEREN' T SURE ON THE-- ON THE ONE- TI ME FUNDI NG
22 | SSUES.

SUP. YAROSLAVSKY: YOU WERE PRQIECTING - | DON T WANT TO CALL
T A STRUCTURAL DEFICI T, BUT |IT WAS BEI NG TERMED AS A
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1 STRUCTURAL DEFICIT AS WVE WERE CONDUCTI NG THE HEARI NG AND |
2 DON' T WANT TO UTTER A NUMBER BECAUSE | DON' T REMEMBER I T. |
3  THOUGHT YOU WOULD.

5 C. A O JANSSEN. IT' S 25.2 MLLIONIS. ..

7 SUP. YARCSLAVSKY: 25.2 MLLION ALL RIGHT. AND WHAT HAPPENED
8 BETWEEN MAY AND JULY 1ST? HOW DI D WE DEAL W TH THAT 25. 2

9 MLLION? DO YOU RECALL, MR JANSSEN?

10

11 C. A O JANSSEN. PART OF IT, THE GENERAL FUND | THI NK PROVI DED
12 A PATCH OF ABOUT 13 M LLION AND I THI NK THERE WERE ADDI TI ONAL
13 REVENUES THAT VENT | NTO THE TRUST FUND THAT CARRI ED THE

14 DI FFERENCE. I N OTHER WORDS, | T WAS COVERED PRI MARI LY BY ONE-
15 TIME MONEYS THAT NOW ARE NO LONGER AVAI LABLE.

16

17 SUP. YARCOSLAVSKY: AND WHAT IS THE DEFICI' T YOU RE PROJECTI NG
18 NOWFOR THI S COM NG FI SCAL YEAR?

19

20 C. A O JANSSEN 48 M LLION.

21

22 SUP. ANTONOVI CH, MAYOR: 487

C. A O JANSSEN. 48.2 M LLION
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SUP. ANTONOVI CH, NMAYOR: AND HOW DI D THAT. . .

C. A. O JANSSEN:. | NCREASE?

SUP. ANTONOVI CH, MAYOR: HOW DI D THAT HAPPEN? | N PLAI N ENGLI SH
SO THAT | AND EVERYBODY OUT HERE CAN UNDERSTAND. WHAT CAUSED- -
HOW DI D YOU GO FROM A 25-M LLI ON-DOLLAR DEFICI T A YEAR AGO TO
A 48-M LLI ON-DOLLAR DEFICIT THIS YEAR? | WON T EVEN GET | NTO
THE PREVI QUS YEARS BUT | T SEEMS LI KE, EVERY SI NGLE YEAR, | N
THE RECENT YEARS, VWHEN WE GET TO THI'S PO NT I N THE BUDGET

DELI BERATI ONS, THAT THE DEPARTMENT OF MENTAL HEALTH IS IN
TROUBLE, | N BI G NUMBERS. THEY TALK ABOUT 1% OF THE CGENERAL
FUND FUNDING THIS. | DON T THI NK THERE' S A DEPARTMENT | N THE
COUNTY THAT HAS A BI GGER PERCENTAGE OF THEI R OPERATI NG BUDGET
AS A STRUCTURAL DEFICIT OR A PERPETUAL DEFICI T THAN YOUR
DEPARTMENT. AND, YOU KNOW | COULD HANDLE IT IF IT"S IN PUBLIC
WORKS OR TREE TRI MM NG OR STREET PAVI NG BECAUSE THE ASPHALT
DCESN T TALK BACK BUT, WHEN YOU CREATE THI S KIND OF LEVEL OF
ANXI ETY, OR | SHOULDN T SAY YOQU, ALTHOUGH YOU ARE THE HEAD OF
THE DEPARTMENT, VWHEN A LEVEL OF ANXI ETY | S CREATED AMONG MANY
IN CQUR COWUNI TY WHO RELY ON THESE SERVI CES AND | T HAPPENS
EVERY SI NGLE YEAR AND SOVEHOW I T GETS RESCLVED EVERY S| NGLE
YEAR BUT WE RAI SE THE TEMPERATURE LEVEL, THEN BRI NG | T DOWN\,
RAI SE THE TEMPERATURE LEVEL, BRING IT DOM. TH S IS NOT
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HEALTHY FOR COUNTY SUPERVI SORS AND OTHER LI VI NG THI NGS.
APPLAUSE ]

SUP. YAROSLAVSKY: TO PUT |T BLUNTLY. AND |'M DI STURBED AND |'M
TIRED OF | T AND, YOU KNOW HOW DI D WE GET FROM 25 TO 48

M LLI ON? HOW DI D THE DEFI CI T ALMOST DOUBLE-- AGAI N DOUBLE FROM
VWHAT | T WAS LAST YEAR?

MARVI N J. SOQUTHARD: SUPERVI SOR, THERE' S A NUMBER COF
SUBCOMPONENTS OF THAT. SOVE OF I T HAS TO DO WTH GROMH I N
MANDATED PROGRAMS. FOR EXAMPLE, WE HAVE E. P.S. T. D. AND HEALTHY
FAMLIES IN VH CH THERE' S A MANDATED MATCH. AS THAT, THE MATCH
THAT' S REQUI RED FOR THAT GROA5, THEN THE ONLY PLACE I T CAN
COME FROM | S SERVI CES FOR THE UNI NSURED AND THEN I T'' S NOT

AVAI LABLE FOR THOSE BASE FUNDI NG | SSUES. SO THERE' S A NUMBER
OF SUBCOVPONENTS THAT ADD UP TO THAT. THE 48 M LLION IS QUR
MAXI MUM- - YOU KNOW WHEN WE DO THESE THI NGS, WE PRQJECT
TOWNARDS THE MAXI MUM DEFI CI' T. WE BELI EVE THERE W LL BE SQOVE
ROLLOVER AMOUNT, AS THERE | S EVERY YEAR WE BELI EVE THAT THE
Rl GHT WAY TO APPROACH THAT WOULD BE, I N FUTURE YEARS, TO
BUDGET A LINE | TEM FOR WHAT THE-- THE TRUST FUND ROLLOVER
SHOULD BE. IT WON T BE A HUGE AMOUNT BUT | T SHOULD BE SOVE
AMOUNT THAT WE RECOGNI ZE AND THAT W LL BE I N QUR PROPCSAL AS
VE PRESENT THAT TO YOU ON FRI DAY.
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1 SUP. YARCSLAVSKY: WHAT |'S YOUR TOTAL BUDGET | N THE DEPARTMENT?

3 MARVIN J. SOQUTHARD: 1.1 BILLION

5 SUP. YAROSLAVSKY: SO YOUR BUDGET DEFICIT | S-- YOUR MAXI MUM
6 BUDGET DEFICIT | S ABOQUT FI VE-- A LITTLE LESS THAN 5% OF YOUR
7 TOTAL BUDGET? RI GHT?

9 MARVIN J. SOUTHARD: SOVEWHAT LESS THAN 5% YES.

10

11 SUP. YARCOSLAVSKY: AND, OF THE 48 M LLION THAT YOQU SAY | S THE
12 MAXI MUM AND YOU DON' T THI NK YOU LL GET TO THE MAXI MUM HOW

13 MJCH DO YOU THI NK YOU RE GO NG TO | DENTI FY THAT WLL DI M N SH
14 THAT 48 M LLI ON? BY HOW MUCH W LL THAT 48 M LLI ON BE

15 DIM N SHED BY THE TIME WE GET TO THE END OF JUNE? G VE ME A
16 ROUGH- | WON T HOLD YOU TO I T EXACTLY. ..

17

18 MARVIN J. SQUTHARD: W TH N MY SHOP, |'M USUALLY THE OPTIM ST
19 AND SO |...

20

21 SUP. YARCSLAVSKY: 5 MLLION, 10 MLLION, 20 M LLI ON? HOW MJCH
22 WLL TH' S BE REDUCED BY?

MARVIN J. SOQUTHARD: | THINK THIS WLL BE REDUCED BY 10 TO 15
M LLI ON.
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2 SUP. YAROCSLAVSKY: 10 TO 15. SO WE' RE DOMNN TO 23 TO 28 M LLI ON.
3 SO LET'S SAY $25 MLLION IS YOUR DEFICIT. THAT' S LESS THAN 2-
4 1/ 2% OF YOUR DEPARTMENT BUDCET.

6 MARVIN J. SOUTHARD: YES, SUPERVI SOCR

8 SUP. YAROSLAVSKY: OKAY. SO | GUESS MY QUESTION TO YQU I S THE
9 SAME THING |I'VE SAID TO SHERI FFS AND FI RE CHI EFS AND PECPLE
10 THAT | RESPECT, PECPLE WHO DO | MPORTANT WORK, IS, I N A BUDGET
11 OF $1.1 BILLION, WHY CAN' T YOU FIND $25 M LLI ON AND CLOSE THE
12 GAP COVPLETELY AND HOLD THOSE SERVI CES LARCELY HARMLESS SO

13 THAT THEY DON' T HAVE THI S KIND OF A PROBLEM? | MEAN, |'M JUST
14 TRYING - YOU VE PUT US-- AND |'M SURE | T'S NOT | NTENTI ONAL,

15 OTHER DEPARTMENT HEADS THAT |I'VE WORKED W TH OVER THE YEARS
16 |'D SAY |I'S PROBABLY | NTENTI ONAL, BUT YOQU VE PUT US I N THE

17 PGSI TI ON BY TAKI NG THE WORST- CASE SCENARI O AND NOT ADDRESSI NG
18 | T EXCEPT BY A WORST- CASE REMEDY, TAKEN WORST- CASE SCENARI O
19 AND REMEDIED IT WTH A WORST- CASE REMEDY. YOU VE CREATED THI S.
20 AND, |F THE I NTENT IS TO RATCHET UP THE PRESSURE ON THE BOARD
21 TOWRITE A BI G CHECK FROM THE GENERAL FUND, | CAN T SPEAK FOR
22 MY COLLEAGUES, | DON T RESPOND TO THAT KIND OF PRESSURE, |
DDN'T WHEN | T WAS ED DAVI S OR DARRELL GATES OR SHERMAN BLOCK
OR LEE BACA AND I WON T WTH YOU. IT'S JUST-- I T'S NOT
NECESSARY TO DO I T THAT WAY. AND IT'S NOT | NTELLI GENT TO WAI' T
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1 UNTIL THE END OF THE FI SCAL YEAR, SCARE THE HELL OQUT OF ALL OF
2 THESE FOLKS, AND THEN, M RACULOUSLY, ON JUNE THE 30TH, WE' RE

3 GO NG TO SOLVE THE PROBLEM AND THEN WE' RE GO NG TO REP-- AND
4 THISIS HA-- |F THHS WAS THE FIRST TIME, | WOULDN T BE RAI SI NG
5 THISISSUE. I'D RAISE IT WTH YOU PRI VATELY. TH S HAPPENED

6 EVERY TI ME NOW THE LAST FOUR, FIVE YEARS, TO ONE EXTENT OR

7 ANOTHER, AND | FEEL FOR THEM REALLY NOT SO MJCH BECAUSE

8 THEY' RE GO NG TO BE ASKED TO CUT SERVI CES BECAUSE | THI NK, AT
9 THE END OF THE DAY, THEY' RE NOT GO NG TO BE ASKED TO ABSORB

10 MJCH, |IF ANY, OF A CUT. IT S BECAUSE THEY' VE HAD THEI R

11 EMOTI ONAL TEMPERATURE RAI SED AND THEN I T WLL COVE BACK TO

12 NORMAL. RAI SED, COVE BACK TO NORMAL. AND I F YOU HAVE A 1. 1-

13 BI LLI ON- DOLLAR BUDGET AND YOU THI NK THAT, AT THE END OF THE

14 DAY, CONSERVATI VELY, THAT YOU LL END UP W TH-- THAT YOU RE

15 REALLY SHORT 25 M LLION, THEN I TH NK THERE'S A WAY TO DEAL

16 WTH THAT W THOUT RAI SING THI S LEVEL OF ANXI ETY AND, MORE

17 | MPORTANTLY, WE' VE GOT TO DEAL WTH I T FOR THE SUBSEQUENT

18  YEARS. AND |'VE SAID THIS TO MR JANSSEN. |'VE COVPLAI NED

19 ABOQUT I'T PRI VATELY TO ANYBODY WHO WOULD LI STEN. USUALLY, EVEN
20 WTH THE SHERI FF' S DEPARTMENT, WHICH IS A MJUCH MORE

21  COWVPLI CATED SI TUATI ON I N SOVE RESPECTS, YOU KNOW HE HAD A

22 BUDCGET PROBLEM THREE, FOUR YEARS AGO THAT WAS QUT OF WHACK. HE
GOT | T UNDER CONTROL. HI'S PROBLEM NOW IS HE CAN T SPEND WHAT
VEGVEHM | WSH YOQU HAD THAT PROBLEM MAYBE YOU QUGHT TO
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HAVE LUNCH W TH THE SHERI FF AND FI ND OUT WHAT HE DID. |
APPLAUSE | [ GAVEL ]

SUP. YAROSLAVSKY: HE TOOK | T QUT OF UNI NCORPORATED PATRAL,
THAT' S WHAT HE DI D. [ LAUGHTER ]

SUP. KNABE: DON' T HAVE LUNCH W TH THE SHERI FF. OKAY? |
LAUGHTER ]

SUP. YAROSLAVSKY: DON T HAVE LUNCH W TH THE SHERI FF. [
LAUGHTER ] ANYWAY, THAT'S ALL |'M GO NG TO SAY.

MARVI N J. SOQUTHARD: YEAH, SUPERVI SOR, | N RESPONSE, | HAVE TO
SAY THAT WE-- THE-- TRYI NG TO DO WHAT YQOU HAVE DESCRI BED,

VH CH IS TO HAVE A BALANCED BUDGET W THOUT DO NG SERVI CE CUTS,
'S WHAT HAS GOTTEN US TO TH S POSI TI ON EVERY YEAR WE HAVE
BEEN, I N PARTNERSH P WTH THE C. A. O., AS SMART AS WE CAN AT
USI NG ANY FUNDS AVAI LABLE TO AVO D SERVI CE CUTS BUT THAT, BY
| TS NATURE, MAKES US VULNERABLE TO BALANCI NG OUR BUDGET ON
ONE-TI ME FUNDI NG. AND SO THE DI RECTI ON OF THE BOARD NEEDS TO
BE CLEAR | F YOU WANT US TO PRESENT YOU A BUDGET THAT, IN THE
FUTURE, DOES NOT RELY ON ONE- TI ME FUNDI NGS, THERE W LL BE
SERVI CE CUTS. | F YOU WANT US TO DO SOMVETHI NG OTHER THAN THAT,
VE CAN CONTI NUE TO DO THAT BUT WE JUST CAN T DO ANY LONCER
BOTH.
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SUP. YAROSLAVSKY: | DON T BUY THAT, | DON T AGREE W TH THAT
AND | DON T BELIEVE YOU. AND | WANT TO SAY... [ APPLAUSE ]

SUP. YAROSLAVSKY: AND | WANT TO TELL YOU WHY. AND | WANT TO
SUGGEST TO YOU THAT YOU SHOULD NOT BELI EVE YOUR OAN WORDS AND
GO BACK AND REASSESS BECAUSE HERE'S THE DEAL. |F YOU HAVE A

1. 1-BlI LLI ON- DOLLAR BUDGET AND YOUR SHORTFALL 1S 25 M LLICON,
THAT' S LESS THAN 2-1/2% 2-1/4% THAT'S IT. | DON T BELI EVE
THAT YOU HAVE TO BALANCE THAT BUDGET ENTI RELY ON SERVI CE CUTS
OR EVEN LARGELY ON SERVI CE CUTS AND I' M NOT' SURE YQU VE TRI ED.
MAYBE YOU HAVE AND | APCLOGE ZE |F YOQU HAVE. | DON T KNOW YOUR
BUSI NESS, | DON T KNOW MENTAL HEALTH BUDGETI NG THE WAY YQOU DO
AND THE WAY YOUR STAFF DOES BUT | DON T KNOW OF AN

ORGANI ZATI ON OF 1.1 BILLI ON-DOLLAR SI ZE THAT CAN T FI ND

EFFI Cl ENCI ES W THOUT CUTTI NG SERVI CES. MR KNABE JUST ENAI LED
ME A M NUTE AGO AN ARTI CLE FROM ALAMEDA COUNTY ABQUT THEI R
HEALTH SYSTEM THEY' RE GO NG TO MAKE SLASH NG CUTS UP THERE | N
THEI R HEALTH SYSTEM THEY ASSERT, W THOUT CUTTI NG SERVI CES AND
THEY' RE GO NG TO DO | T THROUGH RENEGOTI ATI NG CERTAI N
CONTRACTS, FOR SERVI CES, SUPPLI ES AND ALL THOSE KI NDS OF
THINGS. A M LLION HERE AND A M LLI ON THERE AND PRETTY SOON YOU
GET TO 25.
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1 MARVIN J. SOUTHARD: SUPERVI SOR, WE' VE GOTTEN TO THI S PO NT
2 TH'S YEAR BY HAVI NG DONE MANY OF THOSE THINGS. | HAVE A VERY
3 KNOWLEDGEABLE AND EFFI CI ENT DEPUTY DI RECTOR WHO HAS GONE

4 THROUGH VERY MANY OF THOSE | TEMS | N THE WAYS THAT YOU SUGGEST.
5 WE WLL GO THROUGH | T AGAIN. My INTEREST IS I N PROVI DI NG AS
6 MJCH SERVI CE AND THE BEST SERVI CE THAT WE POSSI BLY CAN FOR

7 L. A COUNTY.

9 SUP. YARCSLAVSKY: | KNOWIT IS

10

11 MARVIN J. SQUTHARD: | ALWAYS RESI ST CUTTI NG SERVI CES WHEREVER
12 POSSIBLE. | WOULD ONLY CUT SERVI CES, EI THER DI RECTLY OPERATED
13 OR I N CONTRACTORS, AS A LAST RESORT AND SO I W LL WORK STRONG
14 WTH THE C.A. O TO TRY TO FI ND WAYS AROCUND ANY SERVI CE CUTS.
15 ALL "M SAYI NG THROUGH THIS IS I T MAY NOT BE POSSI BLE.

16

17 SUP. YAROSLAVSKY: SO LET' S-- ONE LAST QUESTI ON. SUPPOSE YQU
18 DO, BETWEEN NOW AND JUNE THE 30TH, FIND THE-- CLOSE THE GAP
19 AND, I N THE MEANTI ME, YOUR CURTAI LMENT PLAN-- OR YOUR BUDGET
20 GAP CLOSI NG PLAN IS TO CURTAI L SERVI CES AFTER A YEAR TO THE
21 UNI NSURED, CORRECT?

22

MARVI N J. SOQUTHARD: YES, SUPERVI SOR.
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1 SUP. YARCSLAVSKY: SO, |F THAT WERE TO HAPPEN, THAT YOU WERE TO
2 CLOSE THE GAP, WOULD YOQU BE ABLE TO LI FT THAT I N JULY? WOULD

3 YOU BE ABLE TO LI FT THAT ONE- YEAR LI M TATION? | F YOU WERE TO

4 OTHERW SE FIND THE 25 M LLION? OR ARE YQU STILL AT 25 M LLION
5 SHORT, EVEN AFTER YOU VE MADE THAT CUT? DO YOU UNDERSTAND MY

6 QUESTI ON? THE ONE- YEAR LI M TATI ON FOR UNI NSURED MENTAL HEALTH
7 SERVICES IS A WAY TO GET-- IS IT A WAY TO CLCSE THE 25-

8 M LLI ON-DOLLAR GAP?

10 MARVIN J. SOQUTHARD: YES, SUPERVI SOR.

11

12 SUP. YARCOSLAVSKY: SO THAT, |IF YOU CLCSE | T SOME OTHER VWAY, IN
13 A LESS | MPACTI VE WAY, YQOU COULD LI FT THAT ONE- YEAR LI M TATI ON?
14

15 MARVIN J. SQUTHARD: YES, ALTHOUGH | HAVE TO SAY THAT PROBABLY
16  WHAT WE WOULD LOCK TO DO I'S TO TRY TO FIND A WAY OF

17 STRUCTURALLY CHANG NG AND | MPROVI NG THE WAY THAT WE DELI VER

18 CARE SO THAT WE CAN HAVE BETTER, MORE EFFI Cl ENT SERVI CES AS

19  VELL, YOU KNOW W THI N WHATEVER LI M TATI ONS VERE. . .

20

21 SUP. YARCSLAVSKY: THAT'S FINE AND | TH NK WE WOULD ALL WELCOVE
22 THAT AND | KNOW THAT VWE MAY RUN | NTO-- THERE' S A DI FFERENCE
BETWEEN GOCD QUALITY CARE AND-- |'M GO NG TO ANGER THE
STAKEHOLDERS BUT | THI NK THE STAKEHOLDERS HAVE TO BE PREPARED
FOR SOME CHANGE, TOO, AND NOT JUST TO PERPETUATE THE EXACT
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STATUS QUO THAT WE HAVE, AND I THI NK PART OF THE PROBLEM THAT
VWE' VE HAD WTH THE MHSA AND OTHER THI NGS | S THAT THERE' S BEEN
AN OVERREPRESENTATI ON OF STAKEHOLDER | NTERESTS AS | NSTI TUTI ONS
AND I'T"S LIMTED YOUR FLEXI BILITY AND OUR FLEXIBILITY TO DO
CERTAI'N THI NGS, | NCLUDI NG THE USE OF PROP 63 MONEYS TO HELP

M Tl GATE SOVE OF THIS. AND | KNOW THAT MOST OF MY FRI ENDS
FOUGHT HARD, AND | UNDERSTAND WHY, TO OPPOSE THE USE OF PROCP
63 MONEYS TO BACKFI LL FOR PREVI QUSLY PROVI DED SERVI CES AND
THERE' S CERTAI NLY, | NTELLECTUALLY, | WOULD HAVE NO PROBLEM

W TH THAT. BUT, VWHEN YOU HAVE THI S KIND OF A SI TUATI ON FACI NG
US, YOU KNOW TO EXPECT A CHECK FROM THE GENERAL FUND EVERY
TIME THERE'S A 25 OR 48-M LLION-DOLLAR DEFICIT | THINK IS
DREAM NG AND THAT' S NOT GO NG TO HAPPEN BECAUSE THI S IS AN
ANNUAL EXERCI SE. SO | GUESS WHAT |'M SAYING IS AND, |IF YOQU D
LIKE, 1'M SURE THAT ALL OF OUR DEPUTI ES WOULD BE HAPPY TO
START SCRUBBI NG YOUR BUDGET. MAYBE THEY WOULDN T BE HAPPY. BUT
| TH NK YOUR-- YOU HAVE AN OPPORTUNI TY TO-- YOUR GOAL HERE | S
NOT THAT HARD TO ACHI EVE, | T SEEMS TO ME, JUST AN PERCENTAGE
TERMS AND | WOULD SUGGEST THAT-- AND | SAY THI S-- | WANTED TO
SAY | T NOW SO THAT PEOPLE CAN START TO I NTERNALIZE TH'S, IS IF
YOU ARE ABLE TO CLOSE THE GAP AND PRESENT US W TH A BALANCED
BUDGET AND A PATH FORWARD | NTO FUTURE YEARS, THEN THE
PROPOSALS YOU HAVE MADE ON CURTAI LMENTS COULD BE SUSPENDED BY
THE TIME THE FI RST OF JULY RUNS AROCUND AND, ACTUALLY, YQU D
HAVE A WHOLE YEAR I N THE CASE OF THAT ONE CURTAI LMENT. BUT,
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1 ANYWAY, THAT'S GETTI NG TOO DETAI LED. | DON T WANT TO GO THERE.
2 BUT | THINK-- | DONT THHNK THE SITUATION IS AS DIRE AS IT' S
3 BEI NG PORTRAYED AND WE SHOULDN T BE PUT I N THE POSI TI ON NOR

4 SHOULD THE-- SHOULD OUR CLI ENTS BE PUT IN THE POSI TI ON OF

5 HAVING TH S El THER/ OR, EI THER WE' RE GO NG TO WRI TE A BI G CHECK
6 OR WE' RE GO NG TO SLASH SERVI CES. | THI NK THERE' S A TH RD WAY,
7 AND I T'S THE WAY WE HAVE ASKED EVERY OTHER DEPARTMENT TO

8 BEHAVE WHEN THEY HAVE THESE KI NDS OF STRUCTURAL DEFI CI TS AS

9 WELL. DAVID, DID YOU WANT TO ADD. ..

10

11 C. A O JANSSEN. | DO BECAUSE THE MENTAL HEALTH BUDGET

12 REFLECTS A COWPLEXI TY OF COUNTY BUDGETI NG HE, I N FACT, ONLY
13  HAS $200 M LLION FROM WHICH TO MAKE THI'S CUT. H S BUDCET IS

14 $1.1 BILLION BUT ALMOST ALL OF THAT MONEY | S DEDI CATED TO

15  SPECI FI C PROGRAMS. SO, WHEN THERE' S A CGENERAL FUND SHORTFALL,
16 HE HAS TO GO TO NET COUNTY COST. THE SHERI FF HAD THE SAME

17 | SSUE WTH CONTRACT CI TIES, ET CETERA. SO AND, FRANKLY, THI'S
18 | SSUE HAS EXI STED SI NCE 2002/ 2003 AND WE HAVE BEEN STRUGGLI NG
19 EVERY YEAR TO FI GURE QUT HOW TO PLUG THE HOLE. THEY HAVE MADE
20 CUTS THROUGHOUT THEI R OPERATI ON OVER THESE YEARS. WE HAVE DONE
21 SOVE ADDI Tl ONAL PROGRAMS, HONEVER, W TH THE HEALTH DEPARTMENT,
22 EMERGENCY SERVI CES, AUGUSTUS HAWKI NS, SO THERE HAVE BEEN- -

| TS BEEN A PUSH AND- PULL. THE PROBLEM W TH MENTAL HEALTH, THE
REASON THAT THEY HAD PROP 63, | S THAT REALI GNMENT REVENUES,

VH CH I'N 1991 WERE | NTENDED TO FULLY FUND MENTAL HEALTH, OVER
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1 THE YEARS BECAUSE OF THE GROMH OF | . H. S.S., HAS RESULTED IN A
2 REDUCTI ON OF REVENUES AVAI LABLE FOR MENTAL HEALTH STATEW DE.

3 THAT'S WHY THEY DID PRCOP 63. IF I'M GO NG TO ARGUE, YOUR

4 PAONT, I THNK IS WY DD THEY WRITE PROP 63 TO NOT ALLOW

5 SUPPORT FOR THE UNI NSURED? | THI NK ONE OF THE COMMVENTS WAS A

6 THOUSAND UNI NSURED. VELL, | DIDN T WRI TE PROP 63; THEY DI D. SO
7 I T IS ALITTLE D SI NGENUQUS, | GUESS, TO COVE HERE AND SAY

8 BECAUSE WE ARE ADDI NG $275 M LLI ON A YEAR TO MENTAL HEALTH AS
9 A RESULT OF PROP 63, THAT THE TAXPAYERS ARE PAYI NG FOR, THAT
10 |'S WONDERFUL, WE ALL SUPPORT THAT, THAT'S GREAT BUT WHAT ABOUT
11 THE PROBLEM THAT' S BEEN CAUSED, | N PART, BY REDUCTI ON I N

12 REALI GNMENT BECAUSE OF A VERY COWPLI CATED FORMULA? SO IT IS A
13 VERY COWPLI CATED | SSUE. WE HAVE STRUGE.ED FOR FOUR YEARS TO

14 FIGURE OQUT HOWTO KEEP I T GO NG WE W LL CONTI NUE THAT

15 STRUGGLE. | WLL APOLOQ ZE. MARV WLL. WE DO NOT LI KE PUTTI NG
16 YOU IN TH S POSI TI ON EVERY YEAR AND MAYBE WE OQUGHT TO START

17 ASSUM NG A LI TTLE MORE FUND BALANCE EACH YEAR. THAT WOULD HELP
18 M Tl GATE PARTS SI NCE, OVER THOSE YEARS, THERE HAS BEEN SOVE

19 AMOUNT. BUT IT IS A COWLI CATED, DI FFI CULT AREA, AND WE W LL
20 CONTI NUE BETVWEEN NOW AND THE END DELI BERATIONS TO TRY TO

21 FIGURE QUT HOWTO M Tl GATE THE CUTS. THE PRIORI TY | S KEEP

22 SERVI CES GO NG TO THE EXTENT THAT WE CAN.

SUP. KNABE: YEAH, | MEAN, | GUESS, | N RESPONSE TO THAT, DAVI D,
| MEAN, THE CONCERN THAT WE CONTINUE TO HAVE IS IT'S MORE
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1 COWPLI CATED BUT I'T SEEMS TO GET MORE COWPLI CATED EACH YEAR. |
2  MEAN, WHERE I N FACT WVE WERE AT A 25 M LLION DOLLAR A HOLE YEAR

3 AGO AND THEN WE SIT TODAY IN A 48 MLLION, | MEAN, SO. ..

5 C. A O JANSSEN. BUT IT WAS 44 IN"04. IT WAS 32 IN'02. SOIT
6 GOES UP AND DOWN, SUPERVI SOCR. | MEAN, |IT DOES APPEAR TO BE
7 GROWNG BUT IT HAS GONE UP AND DOMN OVER THE LAST FOUR YEARS.

9 SUP. KNABE: YOU KNOW I T"'S-- BUT, I MEAN, THE POSITION I T PUTS
10 US IN, ONCE AGAIN, IS A VERY DI FFI CULT ONE. |IT'S LI KE WHEN THE
11 LI FEGUARDS WERE UNDER BEACHES AND HARBORS AND THE BEACHES AND
12 HARBORS HAD TO TAKE A CUT AND SAID WE' LL TAKE LI FEGUARDS OFF
13 THE BEACH AND WE' LL TAKE DEPUTI ES OFF THE STREETS. | S THERE AN
14  OPPORTUNI TY, MARV, I N LOOKI NG AT YOUR BUDGET POSSI BLY WHERE

15 YOU CAN | DENTI FY AREAS WHERE SOVE OF THESE COMMUNI TY- BASED OR
16 CONTRACT PROVI DERS COULD DO SOVE OF THE THI NGS THAT YOU RE

17 DO NG AT A MORE COST EFFI CI ENT OR EFFECTI VE MANNER THAT ARE

18 REFLECTED W THI N YOUR BUDGET?

19

20 MARVIN J. SQUTHARD: THERE MAY BE SOVE PGOSSI BI LI TY FOR SOMVE

21  AREAS AND THAT' S ACTUALLY WHY WE HAVE CURRENTLY THE R F. P.

22 PROCESS FOR THE MENTAL HEALTH SERVI CES ACT. THAT'S REALLY THE
MECHANI SM FOR GETTI NG THOSE THI NGS DONE. | THI NK ONE OF THE

Dl FFI CULTI ES. . .
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1 SUP. KNABE: | MEAN, IS THERE A DOLLAR AMOUNT ON THAT THAT
2 MGHT BE AS RELATED TO YOUR DEFI CI T REDUCTI ON?

4 MARVIN J. SQUTHARD: | CAN T SAY AT THIS PO NT. | TH NK ONE OF
5 THE THI NGS THAT WE' RE TRYI NG TO DO | S TO | DENTI FY THOSE PARTS
6 OF THE MENTAL HEALTH SERVI CES ACT WHERE STAFF OR FUNCTI ONS GET
7 REDI RECTED | NTO ACTI VI TI ES THAT ARE ELI G BLE FOR REI MBURSEMENT
8 BY MENTAL HEALTH SERVI CES ACT IN A WAY THAT ALLOAS US TO NOT

9 SUPPLANT BUT TO TRANSFER FUNCTI ONS. AND SOME OF THAT WLL BE A
10 PART OF QUR LONG TERM APPROACH TO THE STRUCTURAL DEFI CIT.

11

12 MARVIN J. SQUTHARD: BUT THE REAL | SSUE, SUPERVI SOR, IS THAT

13 THERE ARE WAI TI NG LI STS THROUGHOUT THE SYSTEM ALREADY FOR

14 I NDI GENTS I N OQUR SYSTEM EVEN | F WE HAD 50 MORE M LLI ON

15 DOLLARS FOR | NDI GENT CARE, THERE ARE MANY PEOPLE WHO SEEK

16 SERVI CES THAT CAN' T GET THEM AND SO WE' RE TRYI NG TO MANAGE

17 WHAT WE HAVE TO PROVI DE THE BEST SERVI CES POSSI BLE, AND WE' VE
18  BEEN DO NG THAT FOR A NUMBER OF YEARS. THIS I SN' T JUST A

19 CRISIS OF THE MOMVENT. WE' VE BEEN WORKING ON TH'S, IN

20 PARTNERSH P W TH OUR COVWUNI TY PROVI DERS, FOR THE LAST FOUR OR
21  FI VE YEARS.

22

SUP. KNABE: | KNOW AND WE GET THE SAME TESTI MONY FOR THE LAST
FOUR OR FI VE YEARS AND, WHEN WE GET DESPERATE AT THE END, THEN
THEY COMVE FORWARD AND, YOU KNOW WE' RE ALWAYS PUT IN TH' S
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1 BALANCI NG ACT SO, AGAIN, I'"M SURE-- WHAT CONCERNS ME IS IT'S
2 SORT OF LIKE THE SHERI FF' S DEPARTMENT. |'M NOT SURE WRI TI NG A
3 CHECK SOLVES ALL OF THE SYSTEM C | SSUES THAT WE HAVE TO DEAL
4 WTH THAT'S ALL I HAVE, MR MAYOR

6 SUP. MOLINA: MARV, | THI NK THAT YOU RE HEARI NG FROM US ALL THE
7 SAME FRUSTRATI ON. NOW WE' VE ASKED YOQU FOR A REPORT.

8 YESTERDAY, WE PREVENTED THAT OTHER MONEY FROM THE

9 AUTHORI ZATION OF ALL THE H RING AND SO ON. NOW ON THE REPORT
10 THAT YOU RE GO NG TO PROVI DE ME ON FRIDAY, IT'S GO NG TO BEG N
11 TO ENUMERATE HOW WE' RE GO NG TO RESOLVE SOVE OF THESE | SSUES?
12 DO YQU SEE | T THAT WAY?

13

14 MARVIN J. SQUTHARD: YES.

15

16 SUP. MOLINA: ON FRI DAY, YOU LL BE ABLE TO GET US THAT?

17

18 MARVIN J. SQUTHARD: YES.

19

20 SUP. MOLI NA: BECAUSE WE-- BECAUSE THERE' S JUST NOT A CLEAR

21  UNDERSTANDI NG EVERY YEAR, AND | KNOW ' VE BEEN ONE OF THOSE
22 THAT CARRI ES THE MOTI ON AND SUPPCORTS I T, | S THAT WE ALWAYS- -
THAT VE FIND A WAY TO MAKE THI S DEPARTMENT WHOLE, EVERY SI NGLE
YEAR, | T PRESENTS A DEFICIT BUT I T'S AN ESCALATI NG DEFICI T,
EVEN THOUGH LAST YEAR' S WAS 44 M LLION AND THIS YEAR S IS ONLY
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25 M LLION, WHEN YQU LOOK AT THE REVENUE, THOUGH, THAT IS ON
HERE, DAVID, | MEAN, IN 2002/2003, IT WAS 66 MLLION. ON...

C. A O JANSSEN. BUT YOU HAVE TO LOOK AT THE TYPE OF REVENUE.
THE REALI GNMVENT REVENUE |'S NOT | NCREASI NG AND THE GENERAL FUND
HASN T | NCREASED SO. . .

SUP. MOLINA: I T HAS ACCORDI NG TO THIS. | T SAYS THAT THE NET

| NCREASE FOR US HAS GONE UP FROM 89 TO 145 IN THI S DOCUMENT.

TS GONE UP. | MEAN, EVEN THE V.L.F. HAS GONE UP FROM 66 TO
97.

SUP. KNABE: BUT THAT'S PART OF THE PROBLEM W TH THE FORMULA, |
MEAN, AS IT RELATES TO CH LD WELFARE AND | . H. S. S. ?

C. A O JANSSEN. WELL, THE COSTS HAVE GROMW A LOT. ..

SUP. MOLI NA: THE POT HAS GROWN.

MARVI N J. SOQUTHARD: | JUST, A TECHNICAL THING THE V.L.F. IS
NOT AFFECTED BY THE CASELOAD GROWH BUT | SSUES, THE VEH CLE
LI CENSE TAX, BUT THE BASE REALI GNVENT, I T'S THE QUARTER CENT
SALES TAX, |S AFFECTED THAT AND THE QUARTER CENT SALES TAX | S
THE LARGER PORTI ON OF REALI GNMENT.
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1 SUP. MOLINA: BUT WE' RE STI LL-- EACH YEAR, THERE' S ESCALATI NG
2 REVENUE | N THOSE AREAS.

4 MARVIN J. SQUTHARD: IN V.L.F., YES, THERE |S ESCALATI NG
5 REVENUES.

7 SUP. MOLINA: AND ALSO I N QUR NET COUNTY COSTS THAT WE
8 CONTRI BUTE.

10 C A O JANSSEN: | THINK V.L.F. |I'S CONSI DERED PART OF NET

11 COUNTY COST.

12

13 MARVIN J. SOQUTHARD: YEAH. | THI NK THAT'S THE ONLY GROMH I N
14 NET COUNTY COCSTS. ..

15

16 C A O JANSSEN. THERE'S NO-- THERE HAS BEEN NO. ..

17

18 SUP. MOLINA: |IT SAYS TOTAL V.L.F., OKAY? TH S I S THE DOCUVENT
19 HERE.

20

21 C A O JANSSEN: NO |'MLOOKING AT IT BUT | DON T BELI EVE. . .

22

SUP. MOLINA: ALL RIGHT. AND | F YOU LOCK AT YEAR, IT'S 2002,
YOU HAD 66 M L. 2005, IT'S 97 ML. ALL R GHT? THAT'S AN
| NCREASE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
101




The Los Angeles County Board of Supervisors

May 10, 2006

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

C. A O JANSSEN. BUT THERE HAS HAS. ..

SUP. MOLI NA: ALL RI GHT?

C. A O JANSSEN. RIGHT, NO THAT'S TRUE. V.L.F. HAS | NCREASED.

SUP. MOLI NA: AND THEN, ON THE N.C.C., WHICH IS THE LAST ONE,
IS AGAIN, IT SHOANS | T ESCALATI NG AGAIN FROM 89 TO 145. NOW
THAT MAY BE A COMBI NED TOTAL BUT THE I SSUE IS | S THAT, EVERY
YEAR, WE GO THROUGH THI S SO CALLED STRUCTURAL PROBLEM NOW WE
VWANT TO SAVE | T AND THAT' S VWHY WE' RE CONCERNED ON TUESDAY W TH
ALL OF TH'S AS TO HOW WE MOVE FORWARD. WE' RE CONSTANTLY I N
TH'S SI TUATI ON AND I T REALLY REQUI RES THE DEPARTMENT TO TELL
US, AND | THINK WE' VE SAID TH S BEFORE, MARV, YOU NEED TO LET
US KNOW HOW TO MANAGE THI' S SI TUATI ON. WE RAI SED I T LAST YEAR
BUT NOWWE' RE REALLY CGETTING A LITTLE BIT-- IT'S EXTREMELY
ANNOYI NG, AND, YOU KNOW YOQU RE GO NG TO-- YOU PUT OQUT THESE
CUTS, WE GO THROUGH THI S PROCESS, WE SAVE I T EVERY SI NGLE YEAR
AND I'T DOESN T MAKE SENSE TO US. | T REALLY DOESN T. AND I T
CERTAI NLY DOESN T MAKE SENSE TO ALL THE PEOPLE WHO ARE OUT
THERE AND TO SAY, OKAY, TH S YEAR, WE RE HAVI NG A 30-M LLI O\
DOLLAR CUT TO | NDI GENT MENTAL HEALTH SERVI CES BECAUSE THAT' S
VWHERE YOU RE GO NG TO GO SO WE REALLY NEED-- | HOPE THAT,

FRI DAY, YOU RE GO NG TO BE PRODUCI NG THE DOCUMENT THAT | NEED
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1 BECAUSE |, TOO AM STRUGGE.I NG WTH HOW TO HAVE THE KI ND OF
2 CONFI DENCE THAT WE SHOULD HAVE. WE' RE GO NG TO HAVE AN

3 INFUSION OF ALL OF THI'S NEW MONEY BUT, |F W DON T HAVE GOOD,

4 EFFECTIVE CONTROL AND | DON T THINK I T'S JUST THE FACT THAT WE
5 NEED TO PLAY AROCUND WTH I'T SOVEWHAT AND TRY AND FI ND PEOPLE

6 QUALIFIED FOR NEW MONEYS, | DON T THINK I TS THAT, IT'S ALSO

7 GETTING A HOLD OF THE WHOLE-- AND CREATI NG SOVE BUDGET ORDER.

8 AND, IF VWE NEED TO KNOWWHAT IT IS, IT HAS TO BE | DENTI FI ED.

9 | T CAN T BE TARCETED EVERY SI NGLE YEAR, EVEN THOUGH THERE' S

10 BEEN AN I NCREASE I N REVENUE I N ALL OF THESE AREAS, THAT TH S
11 DEFIC T CONTI NUES TO APPEAR. DAVI D?

12

13 C. A O JANSSEN: LET ME JUST-- V.L.F. IS PART OF THE NET COUNTY
14 COSTS. THAT HAS GROMWN BY ABOUT 40 M LLI ON OVER FOUR YEARS.

15  THAT'S ONLY 10 M LLION A YEAR AGAI NST A BI LLI ON- DOLLAR BUDGET.
16 SO IT S KIND OF LI KE THE HEALTH DEPARTMENT' S REALI GNVENT

17 GROMH IS 10 MLLION AND THEIR BUDGET IS 3 BILLION. YES, THERE
18 |S GROMH BUT THERE' S ALSO | NCREASE | N COSTS THAT QUTSTRI P

19 THAT APART FROM EVERYTHI NG ELSE. BUT WE DO NEED TO DO A BETTER
20 JOB OF EXPLAI NI NG FOR YOU EXACTLY WHAT'S GO NG ON. IT IS VERY
21 COWVPLI| CATED.

22

SUP. MOLI NA: AND NOT PUTTING US IN THI S SI TUATI ON AT THE END
OF THE YEAR
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C. A O JANSSEN RI GHT.

SUP. MOLI NA: BECAUSE, EACH YEAR, | KNOWWE GO THROUGH THI S.

C. A O JANSSEN. THE SAME THI NG

SUP. MOLI NA: AND WE ALL SUPPCORT, AT LEAST, YOU KNOW WE PUT IN
THE MOTI ONS TO MAKE MENTAL HEALTH WHOLE BUT, AT THI'S PO NT IN
TIME, WE' VE JUST GOT TO CREATE A BETTER BUDGETI NG MECHANI SM
FOR THIS. | DON' T KNOW HOW TO DO I'T BUT YOU NEED TO LET US
KNOW BECAUSE THI S | S NOT' ACCEPTABLE TO US AT ALL AND, W TH ALL
TH'S NEW MONEY THAT'S GO NG TO BE COM NG I'N, NOW I' M NERVQOUS
AS TO HON THAT' S GO NG TO HAPPEN AND PART OF I T WAS, YOU KNOW
CREATI NG THE AUTHORI ZATI ON WE' RE GO NG TO LAY OFF SO MANY
PEOPLE, WE' RE GO NG TO HI RE 265 NEW PEOPLE. | HAVE A PROBLEM
W TH THAT UNTIL | CAN RECONCI LE RECONCI LE AS TO WHERE THI NGS
ARE AT. | UNDERSTAND THAT THI S IS NOT-- BUT EXACTLY HOW I S
THAT GO NG TO BE RECONCI LED? WE NEED TO KNOW

SUP. KNABE: ARE THE S.B. 90 CLAI M5, ARE THEY | NCREASING OR | S
THAT CAPPED OQUT AT THE 70 M LLION THEY ONE US?

C. A O JANSSEN. NO, THE SB-90 HAS BEEN CONVERTED TO A
DI FFERENT FUNDI NG STREAM NOW | T' S FEDERAL.
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SUP. KNABE: BUT, | MEAN, IT'S A PAY BACK, RIGHT? | MEAN, SO
THAT-- | F THE STATE OAES US THAT 70 M LLI ON-- RI GHT?

C. A O JANSSEN. THEY STILL ONE US ABQUT. ..

SUP. KNABE: THEY' RE DO NG A 15 YEAR PAYBACK

C. A O JANSSEN: ABQUT 35 M LLI ON.

SUP. KNABE: SO I T'S CONVERTED THOUGH TO A DI FFERENT PROGRAM
'S THAT...?

C. A.O JANSSEN. THEY OAES US FROM THE YEARS THEY DI DN' T FUND

IT. THHS IS THE 3632 MONEY. THEY CONVERTED THAT TO ONGO NG

FUNDI NG SO | T'"S NO LONGER AN | SSUE GO NG FORWARD. THEY STILL

ONE US ABOUT $35 M LLION

SUP. KNABE: AND THE ONGO NG THEY' LL PAY US.

C. A O JANSSEN. RIGHT. WE RE BEI NG PAI D FOR THE ONGO NG

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR BURKE.

SUP. BURKE: WE HAVE A MOTION, | HAVE A MOTI ON W TH SUPERVI SOR

MOLI NA RELATI NG TO TH S WHOLE ONE-TI ME USE OF-- USE OF ONE-
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1 TIME MONEY AND PARTI CULARLY THI' S MOTI ON DEALS W TH THE | SSUE
2 OF THE STATE AND FEDERALLY MANDATED PROGRAMS FOR HEALTHY

3 FAMLIES AND E.P.S.D. T. NOW OF COURSE, HEALTHY FAMLIES I S SO
4 | MPORTANT IN TERMS OF CHI LDREN AND SOVE OF THE NEEDS THAT THEY
5 HAVE AND OUR ATTEMPT TO TRY TO PARTI Cl PATE | N HEALTHY FAM LI ES
6 AS MUCH AS PGOSSI BLE BUT ALSO, UNDER THI S PLAN, YOU HAVE TO -

7 THE DEPARTMENT HAS TO PROVI DE MENTAL HEALTH SERVI CES FOR

8 SEVERELY EMOTI ONALLY DI STURBED CHI LDREN THROUGH | TS EXI STI NG

9 NETWORK OR MEDI - CAL DI RECTLY OPERATED AND CONTRACTED

10 PROVI DERS. AND, OF COURSE, ONE OF THE MANDATED PARTS OF THI S
11 |'S THAT, FOR CH LDREN UNDER 21, WE HAVE TO HAVE THERAPY,

12 CRI SIS COUNSELI NG CASE MANAGEMENT, SPECI AL DAY PROGRAMS,

13 ALCOHOL AND DRUG PROGRAM THERAPEUTI C, BEHAVI OR SERVI CES AND
14  PARTI CULARLY FOR CHI LDREN W TH SEVERE EMOTI ONAL PROBLEMS. THE
15 DI FFI CULTY WE HAVE W TH HEALTHY FAM LY IS WE DO HAVE A MATCH
16 AND THAT 30 AND 35% MATCH, WE HAVE A POSSI BLE GROMH THAT W LL
17 I NCLUDE- - WE' RE TALKI NG ABOQUT 1.6 M LLION IS THE POTENTI AL

18 GROMH I N OQUR MATCH. SO WHAT |' M ASKI NG AND WE' RE ASKI NG FOR
19 THE DEPARTMENT TO REPORT BACK ON, IS NOT ONLY HOW THEY W LL

20 ADDRESS THI S ONE-TI ME MONEY USE AND THE DEFICI T THAT' S I N OUR
21  MANDATED PROGRAMS BUT TO COVE BACK W TH HOWWE' RE GO NG TO

22 NMEET THE I NCREASE | N TERMS OF WHAT' S REQUI RED. NOW WE HAVE
SAI D UNDER OUR K. D. D. COURT ACTI ON, WE' VE ACGREED THAT WE' RE
GO NG TO PROVI DE THESE SERVI CES TO CHI LDREN, THAT WE' RE GO NG
TO MAKE SURE THAT EMOTI ONALLY-- CHI LDREN WHO HAVE EMOTI ONAL
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1 PROBLEMS, WHO ARE PART OF OUR FOSTER CARE SYSTEM GET NOT ONLY
2 TESTED BUT TREATED. SO TH S MOTI ON WOULD SAY THAT THE BQARD

3 INSTRUCT THE C.A. O TO WORK | N CONJUNCTI ON W TH THE DEPARTMENT
4 OF MENTAL HEALTH TO DEVELOP STRATEG ES AND REPORT BACK PRI OR

5 TO BUDGET DELI BERATI ONS ON RECOMVENDATI ONS TO DI RECTLY ADDRESS
6 THE CHRONI C STRUCTURAL DEFICI T | NHERENT I N THE DEPARTMENT OF

7 MENTAL HEALTH, BUT | N PARTI CULARLY EXAM NE THE AVENUES

8 DEMANDED E. P.S.D. T. AND HEALTHY FAM LI ES MATCH AND GROMH.

10  SUP. ANTONOVI CH, MAYOR: WE HAVE A MOTI ON AND A SECOND. DO YQU
11 WANT TO PUT I T ON THE TABLE OR DO I T Rl GAT NOAP

12

13 SUP. BURKE: ARE WE GO NG TO VOTE ON ALL OF THEM LATER?

14

15 SUP. ANTONOVI CH, MAYOR WE HAVE MORE PEOPLE SPEAKI NG

16

17 SUP. BURKE: OKAY.

18

19  SUP. ANTONOVI CH, MAYOR JUST G VE YOUR NAME FOR THE RECORD

20 AND. ..

21

22 LILI AN CORAL: GOOD MORNI NG, SUPERVI SORS. MY NAME | S LI LI AN
CORAL. |I'M A RESEARCH ASSOCI ATE AT THE SERVI CE EMPLOYEES

| NTERNATI ONAL UNI ON LOCAL 660. OVER THE LAST YEAR, MY WORK AT
LOCAL 660 HAS FOCUSED ON THE | MPLEMENTATI ON OF PROP 63, THE
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1 MENTAL HEALTH SERVI CES ACT. AND TODAY, | WLL BE ADDRESSI NG
2 THE DEPARTMENT' S 48-M LLI ON- DOLLAR STRUCTURAL DEFI CI T.

3 S.E .U 660 REPRESENTS OVER 1, 600 WORKERS | N THE DEPARTNMENT

4 OF MENTAL HEALTH. WE ALSO REPRESENT COUNTLESS OTHERS WHO SERVE
5 ADULTS AND CHI LDREN LI VI NG W TH MENTAL | LLNESS. THESE

6 | NDI VI DUALS WORK | N COUNTY HOSPI TALS AND EMERGENCY ROOWS,

7 JAILS, PROBATI ON CAMPS, ET CETERA. SERVI NG THE NEEDS OF THI S

8 POPULATI ON REQUI RES AN | NTEGRATED COUNTY EFFORT. THEREFORE,

9 SOLVING THI'S BUDGET DEFICIT IS GO NG TO REQUI RE A COUNTY AND
10 NOT JUST A D.MH SOLUTION. AS WE SEE | T, THE ROOTI OF THE

11 PROBLEM IS TWO- FOLD I N NATURE. FIRST, THERE'S A W DELY

12 DI SCUSSED STRUCTURAL PROBLEM I N THE WAY MENTAL HEALTH SERVI CES
13 ARE FUNDED. THE LARGEST SOURCE OF STATE FUNDI NG FOR MENTAL

14 HEALTH SERVI CES | S THROUGH REALI GNMENT, V.L.F. AND SALES TAX
15  TH' S REALI GNMENT ALLOCATI ON STRUCTURE AND THE STATE' S ECONOM C
16 HEALTH HAVE RESULTED I N FLAT LEVELS OF FUNDI NG FOR MENTAL

17 HEALTH SERVI CES WH LE COSTS HAVE CONTI NUED TO RI SE. SECOND, AS
18 PART OF L. A COUNTY'S SOCI AL SAFETY NET, THE DEPARTMENT OF

19 MENTAL HEALTH PROVI DES SERVI CES TO | NDI VI DUALS W TH LI TTLE

20 HOPE OF BEI NG REI MBURSED. I N A ONE YEAR SPAN, L.A. COUNTY RUN
21  MENTAL HEALTH CLINICS SEE 79% OF | NDI VI DUALS WHO ARE El THER

22 UNINSURED OR UNI NSURABLE. MOST OF THESE ARE ADULTS BETWEEN THE
AGES OF 25 AND 59 AND WE CAN SAFELY ASSUME THAT A GOOD PORTI ON
OF THEM ARE W THOUT A HOVE. D.M H |S SOLELY RESPONSI BLE FOR
ENSURI NG THAT THESE | NDI VI DUALS RECEI VE SERVI CES AND THERE ARE
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NO AVAI LABLE FUNDI NG STREAMS TO PAY FOR THESE SERVI CES BUT
L. A COUNTY'S DEPARTMENT OF MENTAL HEALTH CANNOT TURN THESE
PEOPLE AVAY. S. E. 1.U. 660, REPRESENTI NG THE MEN AND WOMEN WWHO
PROVI DE MENTAL HEALTH SERVI CES THROUGHOUT THE COUNTY OF LGOS
ANGELES, STANDS BEFORE YOU TODAY TO SAY THAT CUTTI NG SERVI CES
TO THE UNINSURED IS NOT' THE ANSVER TO THE STRUCTURAL DI LEMVA.
VE RECOGNI ZE THE DI FFI CULT NATURE OF THE PROBLEM BEFORE YQU
BUT THE FI SCAL SOLUTION TO THIS DEFICIT IS NOT I N CUTTI NG
SERVI CES. MENTAL HEALTH DOES NOT OPERATE IN A VACUUM I T IS
PART OF A CONTI NUUM OF SERVI CES PROVI DED BY THE COUNTY. | F WE
CUT SERVI CES TO ONE OF OUR MOST VULNERABLE POPULATI ONS, WE

W LL SEE ADVERSE | MPACTS ON THE REST OF THE SYSTEM WHEN

I NDI VI DUALS GO UNTREATED, THE LI KELI HOOD THAT THEY W LL NEED
EMERGENCY CRI SI' S SERVI CES | NCREASES. | F CONSUMERS OF MENTAL
HEALTH SERVI CES ARE NOT SEEN IN CLINICS, THEY WLL BE SEEN AT
HOSPI TAL EMERGENCY ROOVS AND PSYCHI ATRI C FACI LI TI ES AND SQOMVE,
UNFORTUNATELY, MAY END UP IN OUR JAILS. WE NEED TO MOVE
FORWARD W TH THE | MPLEMENTATI ON OF PROP 63 AND UTI LI ZE TH S

| NFLUX OF FUNDS AND STAFF TO TRANSFORM OQUR SYSTEM SO THAT WE
CAN FI NALLY SEE PEOPLE MOVI NG TOMNMRDS RECOVERY AND BECOM NG
LESS RELI ANT ON THE SYSTEM THUS | NCREASI NG QUR CAPACI TY TO
SERVE MORE. | AM SURE THAT THI S BOARD DCES NOT BELI EVE THAT
THE RCAD TO RECOVERY BEG NS W TH CUTTI NG SERVI CES. THANK YOU.
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CARL LEVI NGER: GOCD MORNI NG MY NAME | S CARL LEVI NGER AND, UP
UNTIL THIS MORNING | GUESS | THOUGHT ATTENDI NG LABOR
MANAGEMENT MEETI NGS WAS | NTI M DATI NG | ' VE BEEN WORKI NG AS A
PSYCHOLOG ST FOR 10 YEARS IN THE JAIL SYSTEM AND |' M A PROUD
EMPLOYEE OF THE DEPARTMENT OF MENTAL HEALTH. | BEGAN

EVALUATI NG SUI Cl DAL | NVATES WHO ARE HOUSED | N WHAT | THI NK
MOST PEOPLE WOULD CONSI DER A DUNGEON. SI NCE WE' VE MOVED OVER
TO TWN TONERS, THAT PARTI CULAR AREA HAS BEEN USED FOR

DI SCI PLI NARY HOUSI NG, | NDI CATI NG EVEN | N A DESPAI RI NG PLACE
LI KE MEN S CENTRAL JAI L, THE WORST HOUSI NG WAS RESERVED FOR
THE MENTALLY | LL. TH NGS HAVE | MPROVED FOR BOTH PATI ENT AND
D.MH EMPLOYEE ALI KE SI NCE WE MOVED ACROSS THE STREET BUT, OF
COURSE, OUR WORK REMAI NS THE SAME VWH LE THE POPULATI ON ONLY
EXPANDS. | T'S CERTAI NLY NOT UNUSUAL FOR US AT THE JAIL AND I
KNOW AT OTHER D. M H. CLINICS TO HAVE CASELOADS OF A HUNDRED
PATI ENTS OR MORE. WE DEAL W TH PEOPLE THAT SOCI ETY HAS CAST
AVAY AND, | N FACT, THOSE WERE ALMOST THE EXACT WORDS A PATI ENT
RECENTLY TOLD ME WHEN HE SAID, "I HAVE HAD TO ACCEPT THE FACT
THAT NOBODY WANTS ANYTHI NG TO DO WTH ME. |'VE BEEN CAST OFF
BY MY FRI ENDS, MY FAM LY AND SCCI ETY. | DON T REALLY EVEN
EXIST." | MAG NE HOW SOVEBCDY LI KE THAT WOULD FEEL WHEN THEY

FI NALLY GET UP THE COURAGE TO GET HELP AND REPORT TO A D. M H.
CLI NI C AND THEN TOLD THAT THERE WERE NO LONGER THE FUNDS

AVAI LABLE TO PROVI DE H M TREATMENT. A LI KELY SCENARI O, G VEN
THE DEPARTMENT' S LOOM NG DEFI CI' T UNLESS THE BOARD | NTERVENES.
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1 EVEN WTH D.M H CLINICS OPERATI NG AT THEI R CURRENT LEVELS, WE
2 SEE MANY PATI ENTS WHO RECEI VE THEI R ONLY TREATMENT VWHI LE

3 I NCARCERATED. | F CLINICS ARE FORCED TO TURN AWAY PATI ENTS, | T
4 SURELY WLL RESULT I'N EVEN H GHER NUMBERS OF THOSE FORCED TO

5 TURN TO THE JAIL FOR TREATMENT. FOR THE MOST ACUTE CASES WHOSE
6 MENTAL | LLNESS KEEPS THEM ON THE STREETS, THE JAIL IS NOT SO

7 MJCH A REVOLVI NG DOOR AS A LAZY SUSAN. THESE PATI ENTS COUNT ON
8 D.MH EMLOYEES TO MAKE THEI R LI VES BETTER AND | T MAKES ME

9 FEEL GOOD WHEN A PATI ENT SAYS, AS ONE OCCASI ONALLY W LL, "IT S
10 N CE TO SEE A FRIENDLY FACE IN A PLACE LIKE THI S." ON BEHALF
11 OF MYSELF AND MY FELLOW HARD WORKI NG D. M H- EMPLOYEES, | WOULD
12 REALLY URCGE THE BOARD TO CONSI DER THE VI TAL WORK WE DO | N

13 TRYI NG TO MAKE LI VES BETTER FOR THE MOST SEVERELY MENTALLY I LL
14 WHO HAVE NOWHERE ELSE TO TURN. I N SPI TE OF WHAT MANY PEOPLE

15 HAVE BEEN LED TO BELI EVE, AND WE' VE BEEN DI SCUSSI NG THI S

16 MORNI NG THE MENTAL HEALTH SERVI CES ACT HAS NOT SCOLVED ALL OF
17 THE DEPARTMENT' S FI NANCI AL PROBLEMS. | N FACT, | T'S CHALLENGED
18  THE DEPARTMENT TO CHANGE THE WAY | T DELI VERS SERVI CES, JUST

19 THE WAY THE BOARD HAS CHANGED THE WAY | T HAS ASKED THE

20 DEPARTMENT TO CHANGE THE WAY WE MAKE SERVI CES BUT THESE

21  CHANGES CAN T HAPPEN OVERNI GHT AND SUCH RAPI D CHANGE WOULD

22 ONLY LEAD TO A DECREASE IN THE QUALITY AND QUANTI TY OF

SERVI CES THE DEPARTMENT PROVI DES. WHAT WE NEED IS TIME TO

| MPLEMENT A LONG TERM TRANSFORMATI ON PLAN AND WE ASK FOR YOUR
HELP TO MAKE THAT VI SI ON A REALI TY. THANK YOU.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
111




The Los Angeles County Board of Supervisors

May 10, 2006

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH, MAYOR: BEFORE THE TWO, LET ME ALSO CALL UP
KI MBERLY BOYCE AND STELLA MARCH. YES, SIR YOU RE UP. YES,
SIR. YOU RE ON. I' M JUST CALLI NG FOR THE OTHER TWO PEOPLE.
JUST 3 VE YOUR NAME FOR THE RECORD.

ROBERT G LKEY: GOOD MORNI NG MY NAME | S ROBERT G LKEY. I'MA
MENTAL HEALTH ADVOCATE. |'M ALSO BI POLAR. |' M PRESI DENT OF
QUALI TY ASSURANCE BOARD FOR PACIFIC CLINIC I N LOS ANGELES
COUNTY. WE DON T HAVE A LOT OF TI ME. WHEN PROPGCSI TI ON 63 WAS
PASSED, CLI ENTS AND CONSUMERS GOTI' TOGETHER AND WE STARTED

THI NKI NG OF SELF- HELP AND LOW COST, COST EFFI Cl ENT | DEAS WE
COULD BRI NG TO THE TABLE. | | NTRODUCED A UNI VERSAL

TRANSPORTATI ON VOUCHER THAT WOULD BE DI STRI BUTED BY THE
DEPARTMENT OF MENTAL HEALTH THAT' S COST EFFI Cl ENT AND NOBODY
SEEM5 TO KNOW ANYTHI NG ABOUT I T. LET ME JUST TELL YQU

SUPERVI SORS ABOUT IT REAL QUICK. IF | GO I NTO AN EPI SODE,

FI RST THI NG THAT' S GO NG TO HAPPEN IS SOVEBODY' S GO NG TO DI AL
9-1-1. THAT'S GO NG TO BE ABOUT TWO OR $3, 000 FOR THAT
OPERATOR. PCOLI CE ARE GO NG TO RESPOND TO THAT. THAT'S GO NG TO
BE ABOUT $5, 000. THEN THE PARAMEDI CS ARE GO NG TO HAVE TO
TRANSPORT ME. THAT' S GO NG TO BE ANOTHER $5, 000. THAT'S A LOT
OF MONEY VERSUS THE COST OF A TRANSPORTATI ON VOUCHER VHI CH
WOULD HAVE GOTTEN ME TO THE HOSPI TAL THAT' S RECOGNI ZED BY ALL
PUBLI C TRANSPORTATI ON. | KNOWWHEN |' M GETTI NG SI CK. WE CAN DO
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THINGS LI KE TH S. WE' VE HEARD THAT, | N PROPGSI TI ON 63,

CONSUMER JOBS, THERE ARE GO NG TO BE A LOT OF CONSUMER JOBS.
SEE, |I'M A ADVOCATE. PEOPLE COVE TO ME ALL THE TI ME AND SAY,
"WELL, ROBERT, WHEN ARE THE JOBS COM NG? WHEN ARE WE GO NG TO
START CGETTI NG JOBS? WE NEED JOBS FOR SMVALL-TI ME PECPLE, WE
NEED PART-TI ME JOBS, FULL-TIME JOBS, WE' LL TAKE M NI MUM WAGE
JOBS. " WE SEE ON THE NEWS THE | LLEGAL | MM GRANTS ARE FI GHTI NG
FOR JOBS. WE' RE DI SABLED AMERI CANS BUT WE ARE FUNCTI ONAL HUMAN
BEI NGS. ALSO, WE NEED HOUSI NG AFFORDABLE HOUSI NG LONG TERM
HOUSI NG YOU KNOW THERE SHOULD BE A WATCH DOG COW TTEE THAT
LOOKS OQUT FOR THESE LANDLORDS THAT RENT TO DOPE DEALERS AND
HAVE THREE AND FOUR FAM LI ES N ONE UNIT AND THEY' RE CHARG NG
THEM UNDER THE TABLE AND THEY WON' T RENT TO US SI MPLY BECAUSE
OF NI MBY, "NOT I N My BACKYARD." ALSO, THEY' RE TALKI NG ABOUT
VELLNESS CENTERS. AREA 3 SOUTH, SAN GABRI EL VALLEY | S PRETTY
Bl G AND THEY' RE TALKI NG ABOUT ONE VELLNESS CENTER FOR THE SAN
GABRI EL VALLEY. WHAT GOOD DOES A WELLNESS CENTER | N ARCADI A DO
ME IF I'MIN ALTADENA? SEE, YOU GQUYS CAN T | MAG NE THE TORMENT
| T WOULD TAKE ON THE RIDE TO GET TO ARCADIA. | KNONWTH S IS
SOME HARD LANGUAGE AND YOU DON' T WANT TO HEAR I T BUT THE TRUTH
HURTS. THI S UNI VERSAL TRANSPORTATI ON VOUCHER, | T WOULD ALSO
HELP US GET TO JOBS, DOCTORS, TO THE 99 CENT STORES THAT WE' RE
FORCED TO SHOP AT. SEE, WE' RE SI TTI NG DUCKS HERE AND TIME | S
NOT ON OUR SIDE. TIME I S SHOOTI NG US DOMN. EVERYBODY WANTS TO
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1 KNOWWHEN CAN SOVE OF THE ONE-TI ME MONEY BE RELEASED? | ASK

2 YOU SUPERVI SORS, CAN I T BE RELEASED SOON? [ APPLAUSE ]

4 SUP. ANTONOVI CH, MAYCOR LET ME ALSO CALL UP LU S GARI A AND
5 KIMBERLY BOYCE. YES, MA' AM COKAY. KIMBERLY. OKAY. AND JUDY
6 CANDELARI O GO, WHOEVER WANTS TO BE FI RST.

8 STELLA MARCH. GOOD AFTERNOON. |'M STELLA MARCH OF NNA M.,

9 NATIONAL ALLI ANCE ON THE MENTAL | LLNESS AND |'VE BEEN A MEMBER
10 OF THE STAKEHOLDERS SINCE I T STARTED AND THE REASON | JO NED
11 IS 1 HAVEN T BEEN AROUND FOR A FEW YEARS. |'M WELL AWARE OF

12 THE NEED FOR TRANSFORMATI ON AND CHANG NG THI NGS TO MEET WHAT
13 | S HAPPENI NG EACH YEAR, THE CHANGES THAT NEED TO BE MADE AND I
14 HAVE FOUND THAT WE ARE WORKI NG ON DA NG EXACTLY THAT,

15  TRANSFORM NG THE SYSTEM TO THE NEW WORLD OF THE 21ST CENTURY.
16 WE WERE CALLED IN A FEW M NUTES-- MONTHS AGO TO WORK ON A

17  PROPOCSAL FOR THE BALANCED BUDGET THAT'S DUE I N A COUPLE OF

18  DAYS AND, AS HAS BEEN SAI D, SEARCHI NG FOR THE CUTS WAS MOST

19 FRUSTRATI NG AGONI ZI NG AND PAI NFUL AND WE KNOW THAT THE PECPLE
200 WOULD LAND IN JAIL OR ON THE STREETS, ADDI NG TO THE HOMELESS,
21  ET CETERA. | WON T REPEAT BECAUSE | T'S BEEN PRESENTED BEFORE.
22 HOWNEVER, | PERSONALLY LOOK FOR ALL THE HELP I HAD. THE MAJOR
DEFICIT IN THE 48 M LLION BUDGET IS THE 34 M LLI ON PLUS OAED
TO D.M H BY THE STATE, THE COST FOR MENTAL HEALTH SERVI CES
FOR EMOTI ONALLY DI STURBED CHI LDREN REFERRED BY LOCAL SCHOOLS.
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SI NCE THE STATE WAS HAVI NG I TS OAN FI NANCI AL WOES, THE

GOVERNCOR RECENTLY OFFERED TO PAY THI S BI LL OVER 15 YEARS. NOW
OUR HOPE FOR POSSI BLE MORE | MVEDI ATE STATE PAYMENT HAS
HAPPENED. REPORTED IN THIS MORNING S TI MES, THE L. A TI MES,
THE PREVI QUS RUMORS ARE TRUE. THE STRONG STOCK MARKET AND

BUSI NESS GAI NS HAVE BROUGHT RECORD STATE TAX COLLECTI ONS WAY
ABOVE ESTI MATES, SPECI FI CALLY ABOUT $5 BILLI ON I N EXTRA NEW
DOLLARS. THE GOVERNOR CAN NOW | NCREASE H S HUGE BANK DEBT
REPAYMENT, MEET SCHOOL CGROUP DEVMANDS AND STI LL HAVE SOMVE EXTRA
LEFT OVER FOR H' S OMN PET PROGRAMS. SOVEHOW WE DOUBT THAT THE
LA DMH BILL IS ON ANY OF THESE LI STS. HONEVER, OUR NAM
FAM LI ES WLL LOBBY I NTENSI VELY TO REM ND H M ABOUT THI S
RELATI VELY SMALL BUT OVERDUE BI LL. ALONG W TH OTHER CONCERNED
GROUPS, WE W LL CONTINUE TO LOBBY | NTENSI VELY UNTIL WE GET THE
TOTAL PAYMENT. MEANWHI LE, UNTIL THAT HAPPENS, WE APPRECI ATE
YOUR DECI SI ON TO HOLD OVER THE $34 PLUS DEFICI T OF THESE-- OF
THE STATE DEBT FOR ONE TI ME ONLY. THESE ARE HARDLY THE BEST OF
TI MES BUT WE HOPE FOR BETTER TI MES AHEAD. THANK YOU FOR THI' S
OPPORTUNI TY TO SPEAK.

SUP. ANTONOVI CH, MAYOR: THANK YQU. LET ME ALSO CALL UP JuDY
CANDELARI O JURY, | SHOULD SAY, NOT JUDY.

KI MBERLY BOYCE: GOOD AFTERNOON. MY NAME |S KI MBERLY BOYCE. |I'M
HERE TO SPEAK FOR OR REPRESENT THE ADULT CLIENTS I N OUR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
115



May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 COUNTY. I T SEEM5 TO ME THAT FUNDI NG | S READI LY AVAI LABLE FOR
2 CHI LDREN BUT EVERYBODY IS FORGETTI NG YESTERDAY' S CHI LDREN. |
3 PERSONALLY AM A MEMBER OF A DYSFUNCTI ONAL FAM LY, I'M A VICTIM
4 OF INCEST, | HAVE POST- TRAUMVATI C STRESS DI SORDER, | SUFFER

5 FROM Bl POLARI SM THE CLI NI C THAT | BELONG TO TAKES VERY GOOD

6 CARE OF ME BUT RECENTLY HAS BEEN FORCED TO DI SPLACE 150

7 ADULTS. THESE CLI ENTS ARE RECEI VI NG THEI R MEDI CATI ONS BUT HAVE
8 LOST ALL OF THEI R THERAPY. IN THE CLOSING OF TH S ADULT

9 CLINNC, WE ALSO LOST OUR WOMAN S GROUP. I N MY WOVAN' S GROUP,

10 EVERY SINGLE ONE OF US WAS A VI CTI M OF MOLESTATI ON OR | NCEST
11 ALL BEFORE THE ACE OF 13. THESE PROGRAMS THAT YOU RE CURRENTLY
12 CLOSI NG FOR ADULTS I'S NOT' ONLY TRAUVATI C FOR THE ADULTS, IT S
13 TRAUVATI C FOR THE CHI LDREN WE ARE TRYI NG TO RAI SE. | CAN SEE
14 WHERE YOU NEED TO G VE MORE HELP TO CHI LDREN BUT YOQU CAN T

15 | MAG NE THE DESTRUCTI ON OF THEI R LI VES WHEN THEY' RE BEI NG

16 RAI SED BY MENTALLY I LL ADULTS. AS YOU BRI NG UP PROPCSI Tl ON 63,
17 |'"VE BEEN TO THREE MEETI NGS W TH REGARDS TO THI S PROPGCSI TI ON.
18 | T ONLY ASSI STS NEW PATI ENTS AND NEW PROGRAMS. | T WLL DO

19 NOTH NG TO Al D THE PEOPLE THAT ARE ALREADY | N THE SYSTEM AND
20 STRUGGLI NG FOR WELLNESS. | TAKE SEVEN DI FFERENT PRESCRI PTI ONS,
21  PARTLY FOR MY MENTAL HEALTH AND PARTLY FOR MY PHYSI CAL HEALTH.
22 | HAVE ALREADY BEEN TAXED BY THE FEDERAL GOVERNMENT W TH THE
NEW PRESCRI PTI ON LAWS AND |I'M THI S CLOSE TO BEI NG HOMELESS
BECAUSE | T TAKES A YEAR M NI MAL TO GET YOUR S. S. 1. FROM THE
STATE. DURI NG THAT PERI OD, PACI FI C CLI NI C SAVED ME FROM A
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1 MENTAL | NSTI TUTI ON WHERE | WAS THI' S CLOSE TO SUCCEEDI NG AT
2 SU CIDE. PACIFIC CLINI CS HAS TAKEN CARE OF ME FOR ONE YEAR

3 W THOUT ANY MEDI - CAL AT THEIR OWN LOSS, SO | CAN SEE WHY

4 THEY' RE PLEADI NG FOR FUNDING. | F YOU LET ALL OF ADULTS FALL

5 THROUGH THE CRACKS, THE CHI LDREN GO W TH US AND |' M PLEADI NG

6 WTH YOU, DESPITE THE WAY OTHER AGENCI ES MANAGE THEI R MONEY,

7 THE ONLY CAUSE AND EFFECT I T HAS ON ME |'S WHETHER OR NOT | CAN
8 BE MENTALLY STABLE ENOUGH TO RAI SE MY OAN CHI LDREN, EMPLOY

9 MYSELF AND BE A SUCCESSFUL CI TIZEN IN THI'S COUNTY. THANK YOU
10 FOR YOUR TIME. [ APPLAUSE ]

11

12 SUP. ANTONOVI CH, MAYOR THANK YOU. [ APPLAUSE CONTI NUES ]

13

14 SUP. ANTONOVI CH, MAYOR MARI KO KHAN.

15

16 LU S GARCIA: THANK YOU. GOOD AFTERNOON, BOARD OF SUPERVI SORS.
17 MY NAME IS LU'S GARCIA. |'M[ | NAUD BLE ] LATI NO MENTAL HEALTH
18 COUNCIL HERE I N LOS ANGELES COUNTY. THANK YOU FOR THE

19 OPPORTUNI TY. | BELI EVE ACCESS FOR MENTAL HEALTH SERVI CES |'S

20 EXTREMELY | MPORTANT. | THINK IT'S A WELL KNOAN THAT, TO ACCESS
21 SERVI CES, YOU NEED TO HAVE MEDI CAL, YOU NEED TO HAVE

22 I NSURANCE. | THINK ONE OF THE BI G BARRI ERS FOR A LOT OF PEOPLE
ACROSS THE BOARD TO ACCESS SERVI CES |'S THE | NSURANCE. SO, WHEN
THEY DON' T HAVE | NSURANCE, THEY DON T HAVE TREATMENT, THEY
DON' T HAVE NOTH NG WHEN WE' RE TALKI NG ABOUT M NORI TY
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COMMUNITIES, | THINK IT'S A VELL KNOWN W TH ALL THE STUDI ES
THAT WE HAVE, ALL THE REPORTS, THE LAST ONE | S THE PRESI DENT
NEW FREEDOM COW SSI ON WHO SAY THAT WE NEED TO EQUAL THE HUGE
DI SCREPANCI ES THAT WE HAVE I N OQUR SYSTEM L. A COUNTY IS ONE
OF THE SYSTEMS. ACCESS W TH LATINCS IS VERY POOR, LESS THAN
2% BUT ALSO THE PECPLE THAT UTI LI ZE THEM I N THE HEALTH

SERVI CES. | HAVE A UNCLE W TH THE SCHI ZOPHRENI A FOR THE LAST
35 YEARS. 18 YEARS AGO, HE LOSE THE JOB, HE LOSE THE BENEFI TS,
EXCUSE ME, BECAUSE HE START WORKI NG RI GHT NOW THE ONLY
SERVI CES THAT HE CGET | S MEDI CATI ON SERVI CES EVERY TWO MONTHS.
AS A CLI NI CAL PSYCHOLOGQ ST, | BELIEVE | S VERY POOR, POOR

CLI Nl CAL TREATMENT. | THI NK THE SECOND | SSUE THAT | MPACT
MYSELF IS SU C DE. | TH NK ACRCSS THE COUNTRY, SU CIDE IS THE
11TH LEADI NG CAUSE OF DEATH I N THE COUNTRY. HOWNEVER, WHEN YOU
SEE SU CI DE | N CH LDRENS AND ADOLESCENTS, IT IS THE TH RD AND
FOURTH LEADI NG CAUSE OF DEATH I N UNI TED STATES. 83% OF THESE
CHI LDRENS AND ADOLESCENTS, THEY HAVE MENTAL HEALTH | SSUES. |
HOPE YOU CONSI DER THI S | MPORTANCE ACROSS THE BOARD, NOT ONLY
FOR LATI NGs, | BELI EVE EVERYBODY, | DON T CARE THE COLOR OF
THE SKIN, THEY DESERVE TO GET MENTAL HEALTH SERVI CES. THANK
YOU SO MJCH.

SUP. ANTONOVI CH, MAYOR: THANK YQU, LU S. LET ME ALSO CALL UP
VERONI KA GERONI MO.  VERONI KA. AND CANCSSA CHEN. 1S MARI KO HERE?
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1 JURY CANDELARI O GOCD AFTERNOON, BOARD OF SUPERVI SCRS. | AM

2 JURY CANDELARI O | AM THE BOARD PRESI DENT THE ASI AN PACI FI C

3 POLICY AND PLANNI NG COUNCI L AND ALSO THE DI RECTOR OF ASI AN

4 PACIFI C Al DS | NTERVENTI ON TEAM A DI VI SI ON OF SPECI AL SERVI CE
5 FOR CGROUPS. WE ARE HERE AS PART OF THE ASI AN PACI FI C PQOLI CY

6 AND PLANNI NG COUNCI L OR APCON. AND, FOR OVER 30 YEARS, WE ARE
7 A COALI TION OF OVER 40 COVMUNI TY BASED SOCI AL SERVI CE ADVOCACY
8 AND POLI CY ORGANI ZATI ONS THAT ADVOCATE ON BEHALF OF ASI ANS AND
9 PACI FI C | SLANDER COVWUNI TI ES. WE HAVE HAD THE PLEASURE OF

10 WORKING WTH ALL OF YOU OVER THE PAST 30 YEARS AND WE

11 APPRECI ATE YOUR DEDI CATI ON, SUPPORT AND SENSI TI VI TY TOMRDS

12 ASI AN AND PACI FI C COVWUNI TI ES. TGODAY, WE COMVE TO YQU

13 SPECI FI CALLY TO ADDRESS CRI TI CAL | SSUES AFFECTI NG API'S HERE
14 | N LOS ANCGELES COUNTY AND THE FI RST | SSUE WE WOULD LI KE TO

15 COVER IS THE OLDER ADULTS | SSUE AND MY COLLEAGUE, CANGCSSA

16 CHAN, WLL SPEAK ON THAT BEHALF.

17

18 CANCSSA CHAN: MY NAME |S CANCSSA CHAN. | AM THE DI RECTOR OF

19 THE API OLDER ADULTS TASK FORCE. |'M ALSO THE BOARD MEMBER OF
20 AP.CON | WULD LIKE TO SHARE WTH YOU THAT YOUR ASI AN AND
21  PACI FI C | SLANDER ADULT POPULATI ON | S GROW NG BY LEAPS AND

22 BOUNDS, AND BY 2030, API SENIORS WLL MAKE UP 17% OF THE LGOS
ANGELES COUNTY POPULATI ON. MANY OF OUR APl OLDER ADULTS ARE
MONCLI NGUAL OR LI M TED ENGLI SH SPEAKI NG W TH ONLY A FEW
EXCEPTI ONS. EXI STI NG O A. A. FUNDED PROGRAMS AND SERVI CES, SUCH
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1 AS NUTRITION, | N-HOVE SUPPORT, CARE MANAGEMENT AND MENTAL
2 HEALTH SERVI CES HAVE NOT BEEN CULTURALLY OR LI NGJ STI CALLY

3 APPROPRI ATE. AS A RESULT, THE API ELDERLY ARE | SOLATED AND

4 UNDERSERVED W TH USAGE SERVI CES WELL BELOW THAT OF OTHER OLDER
5 ADULT POPULATIONS. A P.C.ON URGES THE BOARD OF SUPERVI SORS

6 AND THE DEPARTMENT OF COVMUNI TY AND SENI OR SERVI CES TO

7 INCREASE |.C.M TITLE 3-B AND TI TLE 3-E FUNDI NG FOR THE API

8 COLLABORATI VE AND | NDI VI DUAL AGENCI ES. THEY ARE THE

9 ORGANI ZATI ONS THAT ARE CAPABLE OF PROVI DI NG THE NEEDED

10  LANGUAGE AND CULTURALLY APPROPRI ATE SERVI CES COUNTYW DE. THANK
11 YQU.

12

13 LAWRENCE LUE: MR MAYOR, SUPERVI SOR, MY NAME | S LAWRENCE LUE.
14 |'"MTHE CHAIR OF THE THE ASI AN PACI FI C | SLANDER CHI LDREN YOUTH
15 AND FAM LY COUNCI L AND THE EXECUTI VE DI RECTOR OF THE CH NATOWN
16 SERVI CE CENTER. AS YOU RE WELL AWARE, | N MARCH OF 2005, THE

17 DEPARTMENT OF CHH LDREN AND FAM LY SERVI CES | SSUED A COMBI NED
18  REQUEST FOR A PROPCSAL FOR FAM LY SUPPORT, FAM LY

19 PRESERVATI ON, ADCPTI ON, PROMOTI ON AND SUPPORT SERVI CES AND |

20 WANTED TO ADDRESS TWO OF THOSE COVPONENTS. FI RST, LET ME SAY
21  THAT |' M PLEASED TO REPCORT THAT, UNDER FAM LY PRESERVATION, A
22 COUNTYW DE ASI AN AND PACI FI C | SLANDER FAM LY PRESERVATI ON
PROGRAM VHI CH A. P.C. O N. AND THE ASI AN AND PACI FI C | SLAND

CHI LDREN YOUTH AND FAM LY COUNCI L ADVOCATED FOR THE LAST
DECADE WAS FI NALLY CREATED. SINCE | TS | MPLEMENTATI ON I'N
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1 AUGUST, 2005, AN EFFECTI VE AND EFFI CI ENT COUNTYW DE REFERRAL
2 SYSTEM HAS BEEN ESTABLI SHED, WHI CH HAS RESULTED | N NEARLY

3 DOUBLI NG THE NUMBER OF API CHI LDREN AND FAM LI ES RECEI VI NG

4 FAM LY PRESERVATI ON SERVI CE. THANK YOQU. WE THANK THE BOARD FOR
5 YOUR SUPPORT AND WE LOOK AND ASK FOR YOUR CONTI NUED SUPPORT

6 FOR BOTH OUR COUNTYW DE NETWORK AND THE AMERI CAN | NDI AN, VHI CH
7 HAS LI KEW SE DEVELOPED A COUNTYW DE PROGRAM SINCE THI S

8 CONCEPT IS NEWTO D.C.F. S. AND THE COUNTY, IT IS CRITI CAL THAT
9 D.CF.S CONSIDER THE SPECI AL DEMANDS AND COSTS OF PROVI DI NG
10 SERVI CES COUNTYWDE. ONE KEY | SSUE IS THAT D.C. F. S. DCES NOT
11 REI MBURSE FOR THE ADDI TI ONAL TI ME SPENT TRAVELI NG COUNTYW DE
12 TO SEE A CLI ENT. YOU CAN FULLY APPRECI ATE, W TH THE EXPANSE

13 THAT WE COVER, THAT IS QU TE A BI G COW TMENT THAT WE' RE NOT
14 BEING REI MBURSED FOR. THI S I S AN EXPENSE FAR EXCEEDI NG THAT

15  NORMALLY | NCURRED BY A SPA- BASED PROGRAM HOWEVER, I T IS

16 THROUGH THI S SERVI CE THAT THE MANY LANGUAGE NEEDS OF ASI AN AND
17 PACI FI C | SLANDERS ARE BEI NG ADDRESSED. THEREFORE, THE ASI AN

18 AND PACI FI C POLI CY AND PLANNI NG COUNCI L AND THE ASI AN AND

19 PACI FI C | SLANDER CHI LDREN, YOUTH AND FAM LY COUNCI L RECOMVENDS
20 THAT, FOR THE FI SCAL YEAR 2006/ 2007, THAT D.C. F.S. ENGAGE W TH
21 US IN A COST ANALYSI S OF THESE TWO COUNTYW DE PROCGRAMS TO

22 FACTOR IN THE UNI QUE REQUI REMENTS OF THI S TYPE OF PROGRAM FOR
EXAMPLE, AGAIN, THE TI ME | NVOLVED TO PROVI DE | N- HOME SERVI CES
TO A CLI ENT CAN BE TWO TO THREE HOURS | N TRAVEL ALONE. THE
STRUCTURE OF COST REI MBURSEMENT FOR COUNTYW DE SERVI CES SHOULD

The Meeting Transcript of
The Los Angeles County Board of Supervisors
121




May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 COVER THE COSTS OF THE SAME SUCH SERVI CES AND THAT IS WHAT WE
2 ARE ASKI NG THE DEPARTMENT TO CONSI DER. W TH REGARD TO FAM LY
3 SUPPCRT. IN THE R F.P., THE | NTENTI ON WAS TO ESTABLI SH A

4  CONTI NUUM OF SERVI CES AND LI NKACGE BETWEEN FAM LY PRESERVATI ON
5 PROGRAMS AND FAM LY SUPPCRT SERVI CES. THE R F. P. SPECI FI CALLY
6 ESTABLI SHED A REQUI REMENT THAT FAM LY PRESERVATI ON PROGRAMS

7 PARTNER W TH AND ESTABLI SH LI NKAGES WTH FAM LY SUPPORT

8 SERVI CE PROVI DERS W THI N EACH SPA REG ON. VWHI LE PROVI DI NG

9 SERVI CES FOR THE COUNTYW DE FAM LY SUPPORT SERVI CES FOR THE

10 AMERI CAN | NDI AN COMMUNI TY, NO SUCH FAM LY SUPPORT SERVI CES

11 FUNDS WERE ALLOCATED TO ENSURE THI S CONTI NUUM OF SERVI CE FOR
12 ASI AN AND PACI FI C | SLANDER FAM LI ES ON A COUNTYW DE BASI S. THE
13 COUNTYW DE APl FAM LY PRESERVATI ON PROGRAM HAS BEEN UNABLE TO
14 | DENTI FY CULTURALLY APPROPRI ATE AND LI NGUI STI CALLY ACCESSI BLE
15  FAM LY SUPPORT SERVI CES I N MOST SPAS TO PARTNER OR LI NK W TH,
16 TO PROVI DE A CONTI NUUM FOR APl CHI LDREN AND FAM LI ES

17 COUNTYW DE. THEREFORE, AGAIN, A P.C.O N AND THE ASI AN AND

18 PACI FI C | SLANDER CHI LDREN, YOUTH AND FAM LY COUNCI L WOULD

19 REQUEST THAT D.C F.S. PROVI DE $150, 000, WHICH | S ABOUT

20 COVPARABLE TO WHAT WAS PROVI DED THE AMERI CAN | NDI AN COMVUNI TY,
21  TO ENSURE THAT FAM LY SUPPORT SERVI CES ARE AVAI LABLE TO API

22 CH LDREN AND FAM LI ES COUNTYW DE I N ALL SPAS VWHERE API

SERVI CES ARE NOT CURRENTLY BEI NG FUNDED. WE THANK YOU FOR YOUR
CONTI NUED SUPPORT AND ATTENTI ON TO THI S MATTER FOR ASI AN AND
PACI FI C | SLANDER CHI LDREN AND FAM LI ES. THANK YOU VERY MJCH.
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SUP. ANTONOVI CH, MAYOR: THANK YQU, LAWRENCE.

LAWRENCE LUE: |'D LI KE NOW TO | NTRODUCE VERONI KA GERONI MO,

VERONI KA GERONI MO THANK YOU. MY NAME | S VERONI KA GERONI MO
"M A PRQJECT DI RECTOR W TH THE ASI AN PACI FI C AMERI CAN LEGAL
CENTER. | WOULD LIKE TO BEG N BY TELLI NG YOU THE STORY OF A
PATI ENT AT L. A . C./U S.C. THE PATI ENT SPCKE LI M TED ENGLI SH AND
WAS UNABLE TO COMVUNI CATE W TH HER DOCTOR, SO SHE BROUGHT HER
15- YEAR- OLD DAUGHTER TO | NTERPRET FOR HER. THE DOCTOR TOLD THE
DAUGHTER THAT HER MOTHER HAD STAGE 4 BREAST CANCER AND THAT
THE CANCER HAD SPREAD TO HER HI P, HER LI VER AND HER SPI NE. HE
TOLD HER THAT HER MOTHER S CANCER WAS TERM NAL AND THAT SHE
HAD SI X MONTHS TO LI VE. THE DAUGHTER DI D NOT HOW TO TELL HER
MOTHER THAT SHE HAD CANCER, SO SHE DIDN T TELL HER MOTHER
ANYTHI NG, FOR ABOUT ONE WEEK, THE DAUGHTER DI D NOT EAT,
REFUSED TO GO TO SCHOOL AND BECAME EXTREMELY DEPRESSED. THI S
STORY | LLUSTRATES THE CONFUSI ON AND EMBARRASSMENT CAUSED WHEN
PATI ENTS CANNOT COVMUNI CATE W TH THEI R DOCTOR.  UNFORTUNATELY,
THE LACK OF QUALI FI ED HEALTHCARE | NTERPRETERS CAN ALSO RESULT
N SERI QUS CLI NI CAL ERRORS. W THOUT QUALI FI ED | NTERPRETERS,
ACCESS TO PREVENTI VE CARE AND QUALI TY CARE | S DECREASED.

| NDI VI DUALS DO NOT RECEI VE TI MELY TREATMENT AND, THEREFORE,
CAN BECOVE CHRONI CALLY ILL AND DIE. IN LOS ANGELES COUNTY,
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1 NEARLY ONE QUT OF THREE RESI DENTS DO NOT SPEAK ENGL.I SH VERY
2  WELL. ASI AN | MM GRANTS AND REFUGEES HAVE AMONGST THE HI GHEST

3 RATES OF LIM TED ENGLI SH PROFI Cl ENCY AS WELL AS LI NGUJ STIC

4 | SOLATI ON AMONG ALL RACI AL AND ETHNI C GROUPS. THAT | S WHY

5 AP.CON ANDITS 40 MEMBER AGENCI ES REQUEST THAT THE COUNTY
6 ALLOCATE $2.5 M LLION TO EACH OF THE COUNTY HOSPI TALS FOR THE
7 CREATI ON OF | NTERPRETI NG DEPARTMENTS. BASED ON A BEST

8 PRACTI CES ON CULTURAL COVPETENCY REPORT BY THE U.S. DEPARTMENT
9 OF HEALTH AND HUMAN SERVI CES, OFFI CE OF M NORI TY HEALTH AND

10 THE NATI ONAL PUBLI C HEALTH HOSPI TAL | NSTI TUTE, THI S AMOUNT

11 WLL FUND FOUR PATI ENT | NTERPRETERS, 14 PATI ENT NAVI GATORS,

12 ONE L. E. P. COORDI NATOR, ASSESSMENT AND STAFF TRAI NI NG AND

13 NECESSARY S| GNAGE AND TRANSLATI ON OF VI TAL DOCUMENTS. THE COST
14 BENEFI T OF PROVI DI NG LANGUACGE ASSI STANCE, AS REPORTED BY THE
15 FEDERAL OFFI CE OF MANAGEMENT AND BUDGET, | NCLUDE | NCREASED

16  PATI ENT SATI SFACTI ON, DECREASED MEDI CAL COSTS, | MPROVED

17 HEALTH, SUFFI Cl ENT PATI ENT CONFI DENTI ALI TY AND TRUE | NFORVED
18  CONSENT. AS A BOARD, YOU HAVE RECOGNI ZED THE | MPORTANCE OF

19  PROVI DI NG LANGUAGE ASSI STANCE | N HEALTHCARE WHEN YOU PASSED

20 THE CULTURAL LI NGUI STI C COVPETENCY STANDARDS | N 2002. NOW

21  NEARLY FOUR YEARS LATER, THOSE STANDARDS REMAI N LARGELY

22 UNI MPLEMENTED. WE REQUEST THAT THE COUNTY | MVEDI ATELY MEET THE
NEEDS OF THE LI M TED ENGLI SH PROFI Cl ENT POPULATI ON AND
ALLOCATE THI' S FUNDI NG NEEDED TO CREATE | NTERPRETI NG
DEPARTMENTS. THANK YQU.
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SUP. ANTONOVI CH, MAYOR: THANK YOU.

EMY SI NGSON: GOOD AFTERNCON. MY NAME IS EMY SINGSON. | WANT TO
SPEAK ON BEHALF OF UNDERSERVED ASI AN PACI FI C | SLANDERS W TH
MENTAL | LLNESS, ESPECI ALLY THOSE WHO ARE | MM GRANTS. | AM A
CONSUVER OF MENTAL HEALTH SI NCE 1985 WHEN | LI VED | N MANI LA,
PHI LI PPI NES. | CAME TO THE UNI TED STATES I N 1994 DUE TO THE
PETI TION OF ¥ MOM LATE MOTHER. COM NG TO CALI FORNI A, | WAS
LUCKY THAT ENGLI SH WAS MY SECOND LANGUAGE. | T WOULD HAVE BEEN
TWCE AS SCARY |F | HADN T SPOKEN OR BEEN ABLE TO READ AND
UNDERSTAND ENGLI SH. MOST APl | MM GRANTS AREN T AS LUCKY AS |
WAS. | CAME HERE W THOUT PLANNI NG THAT | WOULD NEED TO ADM T
HERE. EVEN W TH MY ENGLI SH SKI LLS, THE DI FFERENCE | N THE
CULTURES WAS VERY STRESSFUL. AFTER THREE MONTHS, | NEEDED
PSYCH ATRI C TREATMENT AT HARBOR U.C. L. A. | HAD TO BE

HOSPI TALI ZED FOR TWO WEEKS. W TH THE SUPPORT OF MY FAM LY, |
GOT TREATMENT, EVEN THOUGH | DI DN' T HAVE ANY | NSURANCE. THAT
WAS MY LAST HOSPI TALI ZATION IN 12 YEARS. | WAS IN A CLI NI CAL
CQUTPATI ENT PSYCHO- REHAB DAY TREATMENT PROGRAM AT COASTAL ASI AN
PACI FI C FOR TWD YEARS. NOW | AM WORKI NG AS A SOQUTH BAY

REG ONAL Al DE PEER SUPPCORTER FOR PRQIECT RETURN, THE NEXT
STEP, SUPERVI SI NG 15 SELF- HELP CLUBS, | NCLUDI NG ASI AN CLUB,
AND NOW I' M ALSO STUDYI NG TO BE AN EMPLOYMENT SPECI ALI ST FOR
PEOPLE WTH DI SABI LI TIES. | LIVE | NDEPENDENTLY. | CONTRI BUTE
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1 TO MY COWUNITY. IF I HADN T HAD THE CHANCE 12 YEARS AGO TO
2 GET TREATMENT, VWHERE WOULD | BE TODAY? | F MY TREATMENT HAD
3 BEEN DELAYED OR DENI ED BECAUSE | DI DN T HAVE | NSURANCE OR

4 ABILITY TO PAY, WOULD | HAVE REACHED MY TRUE POTENTI AL? | WANT
5 TO REPEAT THAT. |IF MY TREATMENT HAD BEEN DELAYED OR DEN ED

6 BECAUSE | DI DN T HAVE | NSURANCE OR THE ABI LI TY TO PAY, WOULD |
7 HAVE REACHED MY TRUE POTENTI AL? |I'T TOOK OVER A YEAR TO QUALI FY
8 FOR MEDI - CAL. PLEASE DO NOT CUT FUNDI NG TO MENTAL HEALTH

9 SERVI CES TO THE UNDERSERVED ASI AN PACI FI C | SLANDERS. MAKE THE
10 MENTAL HEALTH SYSTEM MORE CULTURALLY COWVPETENT. DON T

11 DEVASTATE OQUR COMVUNI Tl ES, ESPECI ALLY NEW | MM GRANTS W TH

12 LANGUAGE BARRI ERS WHO ARE SEEKI NG A BETTER LI FE. THANK YOU.

13

14  SUP. ANTONOVI CH, MAYOR THANK YOU. [ APPLAUSE ]

15

16  SUP. ANTONOVI CH, MAYOR YES, MA' AM

17

18  MARI KO KHAN: GOOD MORNI NG MY NAME |S MARI KO KHAN. | AM A

19 BOARD MEMBER OF A.P.C. O N. AND ALSO THE EXECUTI VE DI RECTOR OF
20 THE PACI FI C ASI AN COUNSELI NG SERVI CES, FORVERLY KNOMWN AS WRAP,
21 AND I AM GO NG TO GO A LITTLE BIT OFF MY SPEECH AS PLANNED,

22 YOU HAVE IT I N YOUR FOLDERS, BECAUSE | AM CONCERNED ABQOUT SOVE
OF THE QUESTI ONS THAT SUPERVI SOR YAROSLAVSKY DI RECTED TOWARDS
DR SOQUTHARD. AND WE HAVE BEEN VERY | NVOLVED | N THE BUDGET
CURTAI LMENT PROCESS. WE HAVE, | N THE PACKET, SPECIFIC
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RECOMVENDATI ONS ON THE PROPCSALS BY D.MH AND | JUST WANT TO
H GHLI GHT THAT WE UNDERSTAND THE DI FFI CULTI ES OF D. M H.

SPEAKI NG AS A C. B.O THAT FACES MANY | SSUES. WE KNOW THE HURT
THAT 1S GO NG TO HAPPEN TO OUR CLIENTS. | THHNK DDMH IS

DA NG THE BEST I T CAN BUT, AT THE SAME TIME, | WOULD BE REM SS
IF 1 DIDN T SPEAK FOR THE C. B. O S. WE KNOW THAT, EVEN W TH THE
PGSSI Bl LI TY THAT FUNDI NG WOULD BE RESTORED FOR A ONE- YEAR
TIME, THAT THAT IS NOT THE ANSWER. SO ONE OF QUR STRONGEST
RECOMVENDATI ONS |'S THAT, W TH THE SURPLUS THAT THE COUNTY MNAY
BE FACI NG THAT AN ALLOCATI ON OF AT LEAST $19 M LLI ON FOR

C. G F. FUNDI NG BE PUT BACK I NTO THE D.M H. BUDGET. WE STRONGLY
RECOMVEND THAT D.M H BE ALLOWED TO | NCLUDE THE SURPLUS
CARRYOVER AS PRQJECTED REVENUE | N BUDGET PROPCSALS AND WE ALSO
FEEL THAT D. M H. NEEDS TI ME TO | MPLEMENT CHANGES AND THAT THEY
NEED TO HAVE SOVE MORE ONE- TI ME ALLOCATI ON OF FUNDS TO DO
THAT. THE ONE PART ABOQUT THE PROPOSED CURTAI LMENTS-- THERE ARE
TWO THI NGS THAT | WANT TO TALK ABQUT I N TERMS OF THE PROPOSED
CURTAI LMENT. ONE | S THAT WE RESPECTFULLY REQUEST, NOT ONLY FOR
APl PROGRAMS BUT ALL PROGRAMS THAT PROVI DE SERVI CES TO THE
UNDERSERVED, THAT THERE BE NO REDUCTION OF C. G F. OR

REALI GNVENT FUNDS. THE PROPOSAL RI GHT NOW LI STS $9.3 M LLI ON.
OUR AGENCI ES ARE ALREADY TREATI NG THE | NDI GENT W THOUT

REI MBURSEMVENT. THE SECOND PART IS THERE IS A MANAGED CARE

MEDI - CAL SERVI CES PROPOSAL AND WE ABSOLUTELY OPPOSE THI' S PLAN.
TH'S WLL CONTINUE TO RATI ON SERVI CES AND OUR C. B. O S ARE
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ALREADY RATI ONI NG SERVI CES. | THI NK DR. MANDEL SPOKE TO THAT,
THE NUMBER OF PECPLE WE ARE ALREADY TURNI NG AVWAY. SECONDLY, WE
OPPOSE THI S MANAGED CARE CONCEPT BECAUSE | T ESTABLI SHES
ANOTHER LAYER OF BUREAUCRACY AND GOD KNOWS WE DON T NEED
ANOTHER LAYER OF BUREAUCRACY. | BROUGHT PEOPLE HERE FROM
SUPERVI SOR BURKE' S DI STRI CT. THEY ARE FROM PUEBLO HOUSI NG,
THEY ARE CAMBODI ANS WHO ARE FACI NG ENORMOUS PGOSSI BI LI TI ES OF
CUTS IN THEI R SERVI CES. THERE ARE A LARGE NUMBER OF API S VWHO
HAVE COVE TO BEG W TH YOU TO PLEASE RECONSI DER AND MAKE SURE
THAT C.G F. FUNDING FOR US | S NOT CUT. THANK YQU.

SUP. ANTONOVI CH, MAYOR THANK YOU. [ APPLAUSE ]

SUP. ANTONOVI CH, MAYOR: ON THE MOTI ON BY BURKE AND MCLI NA.
SECONDED, W THOUT OBJECTI ON, SO ORDERED. GORDON STEFENHAGEN,
BART DI ENER, KI M PETERS. AND JOSEPH SALCI DO

GORGON STEFENHAGEN: GOOD AFTERNOON, MR MAYOR, MEMBERS OF THE
BOARD. MY NAME | S GORDON STEFENHAGEN AND |' M HERE TO REPRESENT
THE LGS ANGELES COUNTY LI BRARY COW SSI ON AS CHAI RPERSON. |
CERTAI NLY THANK YOU FOR YOUR TI ME TODAY AND | WANT TO THANK
YOU ALL VERY, VERY MJUCH FOR YOUR CONTI NUED SUPPORT OF THE
COUNTY LI BRARY SYSTEM WE CERTAI NLY APPRECI ATE ALL THE YEARS
YOU VE HUNG IN THERE WTH US ON THE BUDCET | SSUES AND MANY,
MANY THI NGS. YOUR SUPPORT HAS ENABLED THE COUNTY LI BRARI AN TO
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1 KEEP OUR LI BRARI ES OPEN, TO BUY NEEDED BOCOKS AND ELECTRONI C
2 RESOURCES FOR OUR LI BRARI ES, | NCREASE SERVI CE TO THE CHI LDREN
3 AND YOUNG ADULTS AND EVEN BEG N TO PLAN AND BU LD SOVE OF THE
4 NEW AND REPLACEMENT LI BRARY BUI LDI NGS THAT ARE SO BADLY NEEDED
5 | N OUR COMVUNI TI ES. WHAT A GREAT EFFORT THAT'S GO NG TO BE.

6 WE' RE LOOKI NG FORWARD TO A LOT OF OPENI NGS | N VARI QUS

7 DISTRICTS FOR THAT. | DON T HAVE TO TELL YOU HOW | MPORTANT

8 PUBLI C LI BRARIES ARE | N TODAY' S SCCI ETY. THEY PROVI DE A PLACE
9 WHERE ALL RESI DENTS CAN GO FOR | NFORVATI ON, COMPUTER USE, FOR
10 RESOURCES TO HELP THEM CONTI NUE THEI R LEARNI NG AND

11 EXPLORATI ON. WE NEED OUR PUBLI C LI BRARI ES OPEN AS A PLACE FOR
12 OUR CHI LDREN TO GO AFTER SCHOOL AND ON WEEKENDS, TO GET HELP
13 WTH THEI R STUDI ES, AND TO BE EXPOSED TO KNOALEDGE AND CULTURE
14 AS WELL. THE COUNTY LI BRARY ALSO PROVI DES SERVI CES TO FAM LI ES
15 WTH STORY Tl ME PROGRAMS, LI TERACY TRAI NI NG AND LI VE HOVEWORK
16 HELP AVAI LABLE TO ALL CH LDREN W TH A COUNTY LI BRARY CARD AND
17 | MGHT SAY THE LI VE HOVEWORK HELP PROGRAM HAS JUST BOOVED AND
18 WE' RE REALLY EXCI TED ABOUT | T AND LOOK FORWARD TO THAT

19  CONTI NU NG FOR MANY YEARS AHEAD. AND CERTAINLY | HOPE THAT THE
20 BOARD OF SUPERVI SORS W LL CONTI NUE THEI R STRONG SUPPORT FOR

21 OUR PUBLI C LI BRARY. ON BEHALF OF ALL OF THE M LLI ONS OF COUNTY
22 LI BRARY RESI DENTS SERVED, WE CERTAI NLY THANK YOU AND | DO WANT
TO JUST PUBLI CLY THANK OUR KI ND LI BRARI AN, MARGARET DONLAN-
TODD AND HER STAFF AT HEADQUARTERS FOR JUST DO NG AN

QUTSTANDI NG JOB WORKI NG W TH THE COW SSI ON, SEEI NG THAT
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1 | SSUES ARE ADDRESSED AND TO WORK W TH MR, JANSSEN AND ALL OF
2 YOU AND ALL THE EMPLOYEES OF THE COUNTY LI BRARY SYSTEM VWHO ARE
3 OUT THERE DAY IN AND DAY QUT, JUST DO A GREAT, GREAT JOB

4 SERVING ALL OF OUR RESI DENTS, SO THANK YQOU VERY MJUCH FOR YOUR
5 TIME, SIR

7 SUP. KNABE: MR MAYOR, COULD I JUST ADD A COMVENT TO GORDON AS
8 WELL, AS A MEMBER, HE'S A MEMBER OF THE NORWALK CI TY COUNCI L

9 MAYOR QUT THERE THAT, OBVI QUSLY, | N ADDI TI ON TO SERVI NG AS A
10 LI BRARY COW SSI ONER, HE AND H S COVWUNI TY WRAP THEI R ARMS

11 AROUND THAT LI BRARY OQUT THERE W TH NI GHT OF A THOUSAND STARS,
12 WH CH HAS BEEN VERY SUCCESSFUL, AND WE APPRECI ATE YOUR SUPPORT
13 AS VELL AS MANY OTHER COVMUNI TI ES THAT WRAP THEI R ARMS AROUND
14 OUR COUNTY LI BRARY SYSTEM TO ASSI ST, YOU KNOW | N QUR ONGO NG
15 FUNDI NG | SSUES, SO WE APPRECI ATE ALL YOU DO. THANK YOU VERY

16 MUCH.

17

18  GORGON STEFENHAGEN: THANK YQU, MR. SUPERVI SOR. APPRECI ATE

19 THAT.

20

21  BART DI ENER: GOOD MORNI NG, SUPERVI SORS. MY NAME | S BART

22 DI ENER, |I'M THE ASSI STANT GENERAL MANAGER OF THE SERVI CE
EMPLOYEES | NTERNATI ONAL UNI ON, LOCAL 660 REPRESENTI NG 50, 000
LOS ANGELES COUNTY EMPLOYEES. | T HAS BEEN AVH LE SI NCE THE
COUNTY HAS BEEN I N AS STRONG A FI NANCI AL CONDITION AS IT IS IN
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1 TODAY. WE COWEND YOU FOR YOUR LEADERSHI P I N BRI NG NG THE
2 COUNTY TO THI'S PO NT. WE REMEMBER ALL TOO WELL THE YEARS VHEN,
3 DUE TO NO FAULT OF YOUR ONN, THE BUDGETS THAT YOU WERE FORCED
4 TO CONSI DER WERE A DI SASTER AND WE THANK YOU FOR RECOGNI ZI NG

5 THE ROLE THAT OUR UNI ON HAS PLAYED, MAKI NG SACRI FI CES WHEN

6 THEY WERE CALLED FOR AND PARTNERI NG W TH THE COUNTY TO SECURE
7 DESPERATELY NEEDED FUNDI NG AT H' S ANNUAL PRESS CONFERENCE TO
8 PRESENT THE PROPOSED BUDGET, YOUR CH EF ADM NI STRATI VE OFFI CER
9 ATTRIBUTED THE COUNTY'S ROBUST BUDGETARY QUTLOCK TO, AMONG

10 OTHER THI NGS, THE FACT THAT YOUR BOARD KNOWs HOW TO SAY "NO'.
11 V.E WOULD ADD A FRI ENDLY AMENDMENT. TRUE LEADERSH P MEANS

12 HAVI NG THE COURAGE TO SAY "NO' BUT |IT ALSO MEANS HAVI NG THE

13 W SDOM TO KNOW WHEN TO SAY "YES'. AND, SUPERVI SOCRS, WE SUBM T
14 TO YOQU TODAY THAT 2006 IS A YEAR TO SAY "YES' TO YOUR

15 EMPLOYEES. WE ALL UNDERSTAND THE CONCEPT OF DEFERRED

16  MAI NTENANCE. YOU CAN GET AWAY WTH I'T FOR AYH LE BUT, IN THE
17 END, IF YOU DON' T MAKE THE PROPER | NVESTMENTS, CONTI NUI NG TO
18 DEFER MAI NTENANCE W LL END UP COSTING YQU. I T'S THE SAME THI NG
19 WTH YOUR WORKFORCE. L. A COUNTY HAS DEFERRED MAKI NG

20 I NVESTMENTS I N I TS WORKFORCE FOR A LONG TI ME AND THE COSTS ARE
21 BEG NNING TO ADD UP. THE FACT IS, L.A. COUNTY' S SALARI ES ARE
22 SIMPLY TOO LOW TO ATTRACT QUALI FI ED EMPLOYEES. ALMOST ACROSS
THE BOARD I N VI RTUALLY EVERY DEPARTMENT AND ACROSS

CLASSI FI CATI ONS AND JOB FAM LI ES, L.A. COUNTY SALARI ES ARE

SI GNI FI CANTLY BELOW THE MARKET. | N MOST CASES, L.A. COUNTY
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1 PAYS I TS WORKERS LESS THAN THE CI TY OF LOS ANCELES, LESS THAN
2 THE STATE OF CALI FORNI A, LESS THAN SURROUNDI NG COUNTI ES, LESS
3 THAN THE PRI VATE SECTOR. THESE LOW SALARI ES ARE LEADI NG TO

4  ALARM NG VACANCY RATES AMONG HEALTHCARE WORKERS, SHERI FF

5 PERSONNEL, PROFESSI ONAL, CLERI CAL AND ADM NI STRATI VE STAFF.

6 EVERYBODY KNOWS ABOUT THE CRI TI CAL SHORTAGE OF NURSES AND

7 DEPUTY SHERI FFS. THESE ARE THE H GH VI SI BI LI TY JOBS THAT GET A
8 LOT OF ATTENTI ON BUT THE PROBLEM OF LOW COUNTY SALARIES IS

9 PERVASI VE. VWHEN WE HAVE DEPARTMENT HEADS COM NG TO OUR LABOR
10  MANAGEMENT MEETI NGS AND | MPLORI NG OUR STEWARDS TO HELP RECRU T
11 CLERI CAL WORKERS, YOU KNOW THE COUNTY HAS A PROBLEM | N TOO

12 MANY CASES, SALARI ES ARE TOO LOW TO RECRUI T OR RETAI N WORKERS
13 | N THE DEPARTMENT OF HEALTH SERVI CES. THI S HAS LED TO AN OVER
14 RELI ANCE ON THE USE OF CONTRACT WORKERS AND REQ STRIES, AT A
15 GREAT COST TO THE COUNTY. THE BOTTOM LINE | S THAT THE COUNTY
16 |'S DEVELOPI NG A REPUTATI ON, BOTH | NTERNALLY AND I N THE

17 COVWMUNI TY, AS A LOW PAYI NG EMPLOYER. THI S MJUST CHANGE. I T

18  HURTS THE EFFORTS TO RESTORE AND ENHANCE SERVICES AND IT IS

19  UNACCEPTABLE TO YOUR WORKERS, MORE AND MORE OF VWHOM ARE LI VI NG
20 FROM PAYCHECK TO PAYCHECK, UNABLE TO BUY A HOME, SAVE FOR

21 THEIR KIDS'" EDUCATI ON, OR EVEN TAKE A FAM LY VACATI ON.

22 THOUSANDS OF COUNTY WORKERS EARN SALARI ES SO LOW THEY QUALI FY
FOR FOOD STAMPS AND, SUPERVI SORS, GOVERNVENT WORKERS SHOULD
NOT BE LI VING I N POVERTY. NOWN OF COURSE, YQOU RE TH NKI NG
VELL, TH S IS A BARGAINING YEAR, |F VW HAD G VEN I N TO EVERY
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1 UNION DEMAND, WE WOULDN T BE IN THE STRONG BUDGET POSI TI ON
2 THAT WE' RE I N TODAY. BUT I WANT TO REM ND YOU THAT THE LAST

3  TIME VWE BARGAI NED I N 2003 WHEN THE COUNTY' S FI NANCI AL OQUTLOOK
4 WAS NOT SO CERTAI N, COUNTY EMPLOYEES SACRI FI CED BY ACCEPTI NG A
5 SALARY FREEZE THAT YEAR. THE SALARI ES OF LOCAL 660 MEMBERS

6 HAVE | NCREASED BY ONLY 5% OVER THE LAST THREE YEARS.

7 MEANVH LE, OVER THE SAME PERIGD OF TIME, THE COST OF LIVING I N
8 THE L. A METROPCLI TAN AREA HAS RI SEN BY MORE THAN 11% THE

9 SALARY GAP |S GRONNG AND THFS IS A YEAR TO ADDRESS I T. AS YQU
10 DEVELOP THE BUDGET, YOU SHOULD KEEP I N THE FRONT OF YOUR M NDS
11 THAT THHS IS A YEAR TO MAKE BADLY NEEDED | NVESTMENT I N YOUR

12 WORKFORCE. THERE HAVE BEEN PLENTY OF TI MES WHEN YQU VE HAD TO
13 SAY "NO' TO YOUR EMPLOYEES. THIS IS A YEAR TO SAY "YES'. THANK
14 YOU VERY MJCH.

15

16  SUP. ANTONOVI CH, MAYOR THANK YOU.

17

18  KIM PETERS: GOOD AFTERNOON. MY NAME |S KIM PETERS. |'M A

19 VETERAN OF THE L. A. COUNTY LI BRARY SYSTEM 1'VE BEEN AN

20 EMPLOYEE FOR 28 YEARS. SALARIES IN THE L. A. COUNTY FOR LI NE

21 STAFF ARE LOW A VERY TELLI NG EXAMPLE |S | N MY DEPARTNMENT

22 PROFESSI ON, THE LI BRARY. RECRU TMENT IS A CONTI NUOUS AND LONG
TERM PROBLEM FOR THE COUNTY LI BRARY. THE ABILITY TO RECRU T

H GHLY QUALI FI ED STAFF HAS PROVEN DI FFI CULT DUE TO

UNCOWPETI Tl VE SALARI ES AND BENEFI TS. COUNTY LI BRARY SALARI ES
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1 AND BENEFI TS LACK THE CALI BER TO COWETE W TH THE PRI VATE
2 SECTOR AND, MORE | MPORTANTLY, W TH LOCAL LI BRARI ES W THI N

3 COVPARABLE JURI SDI CTI ONS. CONSEQUENTLY, THE COUNTY LI BRARY

4 SYSTEM HAS A H GH NUMBER OF VACANCI ES AND HAS AN ESPECI ALLY

5 DI FFI CULT TI ME OF STAFFI NG LI BRARIES W TH CHI LDREN S BI LI NGUAL
6 AND SPECI ALI ZED LI BRARI ANS. MANY ENTRY LEVEL LI BRARI ANS ACCEPT
7 OUR POSITIONS TO GAIN SKILLS, EXPERI ENCE AND TRAI NI NG TO

8 ENABLE THEM TO MOVE QUI CKLY TO OTHER COVPARABLE LI BRARY AND

9 | NFORMATI ON PCSI TI ONS, WHI CH OFFER SI GNI FI CANTLY HI GHER

10 SALARI ES AND GREAT BENEFI TS. OFTEN THE COUNTY LI BRARY IS ABLE
11 TO H RE LI BRARI ANS | NTERESTED I N WORKI NG IN THE L. A, AREA

12 FASTER THAN OUR MAJOR COWPETI TOR, L. A CTY, WHOSE H Rl NG

13 PROCESS TAKES LONGER, BUT THEN SOON LOSES THEM TO OTHER

14 JURI SDI CTI ONS. THE DI FFERENTI AL | N PAY BETWEEN L. A. CI TY AND
15 L. A COUNTY HAS NOT ALWAYS BEEN SO WDE AS WE SEE TODAY. IT IS
16 TIME TO REMEDY THE S| TUATI ON. A SECOND AREA | N THE LI BRARY

17 THAT NEEDS TO BE ADDRESSED I N THE BUDGET | S THE CREATI ON OF

18 FULL-TI ME PERVANENT Al DE POSI TIONS, AS IN THE CASE OF L. A

19 CTY SERVICE TO OUR COVWMUNI TI ES WOULD NO DOUBT | MPROVE

20 SIGNIFI CANTLY | F THIS WERE DONE. THANK YQU.

21

22 SUP. MOLINA: MAY | ASK A QUESTI ON? ON THE RECRU TMENT OF

LI BRARI ANS FOR OUR SYSTEM WE ARE CONSTANTLY TOLD THAT THERE' S
JUST A SHORTAGE OF PEOPLE WHO ARE PREPARED TO TAKE THESE KI NDS
OF POSITIONS. IS IT-- DO YQU SEE I T AS JUST A SALARY KIND OF
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1 SITUATION THAT THE CITY IS NOT HAVI NG THE SAME RECRU TMENT
2 PROBLEMS? OR OTHER COUNTI ES?

4 KIMPETERS: | DON T THHNK THE C TY AND OTHER COUNTI ES ARE

5 HAVI NG THE SAME PROBLEM QOUR SALARY IS SO MJCH LONER THAN L. A
6 CITY FOR ANY POSI TION I N THE LI BRARY. |IT'S THOUSANDS OF

7 DOLLARS A YEAR LESS.

9 SUP. MOLINA: AND THAT IS I NCLUSI VE W TH ALL BENEFI TS AND ALL,
10 |ITS STILL MJCH, MJCH LONER?

11

12 KI M PETERS: YES.

13

14  SUP. MOLI NA: BECAUSE THE VACANCY RATE | S VERY, VERY H GH IN
15 OUR DEPARTMENT OF LI BRARIES. .

16

17 KIM PETERS: YES, AND WE' RE A LOT OF BOOVERS AND WE' RE RETI RI NG
18 VERY QUI CKLY QUT THERE.

19

20 SUP. MOLI NA: OKAY. | APPRECI ATE I T. THANK YOU.

21

22 SUP. YARCSLAVSKY: OKAY.

FAUSTI NO ESCOVEL: MY NAME | S. ..
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1 SUP. YARCSLAVSKY: OKAY, ONE SECOND, JOSE. ARE YOU MR SALCI DO?

3 SPEAKER NO, |'M SPEAKI NG ON BEHALF MR, SALCI DO

5 SUP. YAROCSLAVSKY: OKAY. SO YOU RE GO NG TO GO FI RST SO THAT' S
6 FAUSTI NO ESCOVEL AND THEN LET ME JUST CALL SUZAN POUR- SANAE.

8 FAUSTI NO ESCOVEL: GOOD AFTERNCON, EVERYBODY. MY NAME | S

9 FAUSTI NO ESCOVEL AND | HAVE WORKED FOR LOS ANGELES COUNTY AS A
10 CUSTODY RECORDS CLERK FOR THE PAST 22 YEARS. I T IS NOT' AN EASY
11 JOB. THE CUSTODY RECORDS CLERKS ARE RESPONSI BLE FOR PROCESSI NG
12 AND TRACKI NG THE PAPERWORK FOR ALL THE I NMATES IN L. A COUNTY
13 JAILS. AN ERROR BY ONE OF US COULD MEAN THAT THE WRONG | NVATE
14 | S RELEASED OR THAT SOVEONE WHO SHOULD HAVE BEEN SET FREE | S
15 FORCED TO SERVE ADDI TI ONAL TI ME. THE SHERI FF' S DEPARTMENT

16 TAKES THEIR JOB VERY SERI QUSLY. THEY PERFORM A MULTI TUDE OF

17 SECURI TY AND CREDI T CHECKS BEFORE H RI NG THEY TRAI N NEW

18  CUSTODY RECORD CLERKS FOR SI X MONTHS. THEY | MPOSE DI SCI PLI NE
19 FOR THE SMALLEST OF ERRORS AND YET OUR PAY IS SO LOW THAT FEW
20 PEOPLE WANT THE JOB AND THE MANY OF THOSE THAT DO GET HI RED

21 DON T STAY LONG. THEY FI ND THAT THEY CAN GET A LESS STRESSFUL
22 JOB WTH LESS RESPONSI Bl LI TY AND MORE PAY AND THEY LEAVE. | T
'S NOT' JUST US. THE SHERI FF' S DEPARTMENT | S HAVI NG TROUBLE

FI LLI NG MANY CLERI CAL CLASSI FI CATI ONS, COUNTY HOSPI TALS, CHI LD
SUPPORT COFFI CES, COUNTY LI BRARI ES AND OTHER COUNTY DEPARTMENTS
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1 ARE HAVI NG THE SAME DI FFI CULTI ES. THE LOW PAY FOR CLERI CAL
2 CLASSI FI CATI ONS THAT PREVAI LS THROUGHOUT L. A. COUNTY IS NOT

3  ONLY WRONG BUT I T'S BAD POLICY, IT IS HURTING US WHO ARE

4 TRYING TO RAI SE FAM LI ES ON MEACGER WAGES AND I T IS HI NDERI NG

5 THE SERVI CES THAT WE STRUGGLE EVERY DAY TO PROVI DE TO THE

6 PEOCPLE-- TO THE PUBLIC. | WOULD LI KE ALSO TO REM ND SHERI FF

7 LEE BACA THAT WE BELONG ALSO TO THE SHERI FF. WE' RE THE ONES

8 THAT RUN THE JAI LS. THE DEPUTI ES ARE THE ONES, THEY RECEI VE

9 THE I NVATES BUT, IF IT WASN T FOR US, THERE W LL BE NO

10 SHERI FF' S DEPARTMENT, SO SHERI FF LEE BACA SHOULD BE TALKI NG

11 FOR US, TOO AND, AT THE END, | WLL SAY THAT IT'S A BAD

12 POLI CY WHEN YOU HAVE TO TRAI N PEOPLE FOR SI X MONTHS AND, AFTER
13 THE SI X MONTHS, THESE PEOPLE, THEY HAVE FI Nl SHED THE TRAI NI NG
14 HAS TO GO SOMEVHERE ELSE BECAUSE THE LOW PAY THAT THEY' RE

15 CGETTING SO THI'S THI NG HAS TO HAVE A REMEDY BY G VING US A

16 DECENT SALARY AND TRY TO KEEP THE PECPLE | N PLACE WHERE

17 THEY' RE SUPPOSED TO BE.

18

19  SUP. YARCOSLAVSKY: ALL RI GHT. THANK YQU VERY MJCH, MR ESCOVEL.
20 WHO IS NEXT? | DENTI FY YOURSELF FOR THE RECORD.

21

22 JENNY YANG GOOD AFTERNOON. MYy NAME |'S JENNY YANG AND |'M W TH
S.E.1.U LOCAL 660. | WLL BE G VING JOE SALCI DO S TESTI MONY
ON H' S BEHALF TODAY. UNFORTUNATELY, THERE ARE NOT ENOUGH STAFF
ON H'S FLOOR AND HE HASN T BEEN ABLE TO MAKE IT OQUT OF H' S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
137




May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SHFT. INFACT, HS INABILITY TO COVE HERE TODAY | LLUSTRATES
2 H'S PONT THAT THE | NTENSE AND CRI Tl CAL NATURE OF HEALTH

3 SERVICES, LIKE THAT OF RESPI RATORY CARE, REQUI RES FULL

4  STAFFI NG AND RESPECT FOR OUR COUNTY WORKERS. SO GOOD

5 AFTERNOON, MY NAME |S JOE SALCI DO AND | HAVE BEEN A

6 RESPI RATORY CARE PRACTI TIONER 1 AT LAC/U.S.C.'S WOMEN S AND
7  CH LDREN S HOSPI TAL FOR THE PAST 10 YEARS. WE ARE FORTUNATE TO
8 HAVE COUNTY RESPI RATORY CARE PRACTI TI ONERS THAT ARE LOYAL AND
9 COW TTED TO QUALI TY PATI ENT CARE BUT OQUR MORALE IS LOW

10 BECAUSE, FOR SO MANY YEARS, OUR SERVI CES HAVE NOT BEEN G VEN
11 THE COVPENSATI ON OR CAREER POTENTI AL | T DESERVES TO RETAI N OR
12 RECRU T RESPI RATORY CARE WORKERS. LI KE MANY OTHER PCSI TI ONS AT
13 THE COUNTY AND I N THE DEPARTMENT OF HEALTH SERVI CES, | T HAS

14 BEEN EXTREMELY DI FFI CULT TO FULLY STAFF OUR WORK, HANDS DOWN.
15  COVPENSATI ON | S THE DECI DI NG FACTOR FOR MANY OF MY COLLEAGUES.
16 NEW EMPLOYEES LOVE BEI NG TRAI NED BY US BUT THEY END UP LEAVI NG
17 FOR BETTER PAY. WE' RE JUST ONE EXAMPLE OF WHY THE COUNTY MUST
18 MAKE COVPENSATI ON FAR MORE COWPETI TIVE THAN I T IS NOW TH' S

19 INABILITY TO RETAIN AND RECRU T COUNTY EMPLOYEES W TH THE

20 APPROPRI ATE SALARY LEVEL HAS FORCED RESPI RATORY CARE TO BE

21  QUTSOURCED TO PRI VATE CONTRACTORS. THESE FOR- PROFI T COMPANI ES
22 COST THE COVPANY MORE THAN | F COUNTY WORKERS DI D THE JOB AND,
N My EXPERI ENCE AND THAT HAVE MY COLLEAGUES, THE QUALITY AND
ACCOUNTABI LI TY I'S OFTEN H GHER WHEN WE HAVE LOYAL COUNTY STAFF
DA NG THE JOB. THE RECENT CANCELLATI ON OF THE OUTSOURCE
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1 SERVI CES CONTRACT AND MOVI NG THE WORK BACK | NTO THE COUNTY WAS
2 AN ENCOURAG NG SIGN. I'T WAS DEMORALI ZI NG FOR US TO TRAI N AND

3 MONI TOR CONTRACT WORKERS WHO ARE PAI D MORE. THE LOW PAY AND

4 | NABILITY TO ADVANCE HAS SLOALY BEATEN US DOMN. SOVETHI NG HAS
5 TO CHANGE. PLEASE MAKE TH S YEAR THE YEAR THAT SENDS THE

6 MESSAGE TO COW TTED COUNTY EMPLOYEES THAT YOU CARE ABOUT YOUR
7 WORKERS AND THE QUALITY OF THE SERVI CES THAT WE PROVI DE. THANK
8 YOU.

10  SUP. YARCOSLAVSKY: THANK YOU. LET ME CALL LONNI E WOODS AND

11 CHARLES ADAMS. TAKE A SEAT UP HERE. NEXT | S SUZAN.

12

13 SUZAN POUR- SANAE: GOOD AFTERNOQON, SUPERVI SORS. MY NAME | S

14  SUZAN POUR- SANAE AND | AM HERE REPRESENTI NG S. E. . U. LOCAL

15 660. | N FEBRUARY 2006, THE FEDERAL GOVERNMENT RE- AUTHORI ZED
16 THE TANI FF PROGRAM ORI G NALLY ENACTED I N 1996 AS THE

17 CORNERSTONE OF FEDERAL VELFARE REFORM EFFORTS. THE FEDERAL

18 DEFIC T REDUCTI ON ACT OF 2006, PASSED BY CONGRESS, MADE A

19 NUMBER OF PROBLEMATI C CHANGES TO THE STRUCTURE AND

20 REQUI REMENTS OF THE FEDERAL PROGRAM W TH THE EXPRESSED | NTENT
21  OF PENALI ZI NG STATES AND ULTI MATELY RESULTI NG I N A CLI MATE

22 THAT COULD HURT PARTI Cl PANTS. NEARLY ALL STATES, | NCLUDI NG
CALI FORNI A, WLL NEED TO REEXAM NE THEI R TANI FF PROGRAMS | N
LI GAT OF THESE CHANGES. STATES THAT FAIL TO MEET REQUI RED
LEVELS OF PARTI Cl PATI ON FACE CORRECTI VE ACTI ON AND POTENTI ALLY
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1 LARGE FI SCAL PENALTI ES THAT WOULD ULTI MATELY HURT L. A. COUNTY.
2 THE CALI FORNI A VELFARE DI RECTOR' S ASSCOCI ATION AND C. S. A C

3 HAVE JO NTLY | SSUED SPECI FI C RECOMVENDATI ONS TO ADDRESS THE

4 FEDERAL LI M TATI ONS ON MEASURI NG SUCCESS. AMONG THESE

5 RECOMVENDATI ONS ARE TAKI NG STEPS TO | NCREASE PARTI Cl PATI ON

6 VW LE MAI NTAI NI NG THE CORE PROGRAM | N RESPONSE TO THE 1996

7 FEDERAL WELFARE REFORM LAW CALI FORNI A ENACTED A BI PARTI SAN

8 FLEXI BLE | NDI VI DUALI ZED PROGRAM THAT REWARDS WORK VHI LE

9 MAI NTAI NI NG A SAFETY NET FOR CHI LDREN. S.E.|I.U. ALSO WANTS TO
10 SEE THE CORE OF CALWORKS PRESERVED AS CALI FORNI A AND L. A

11 COUNTY CGRAPPLE WTH A SET OF CHANGES TO FEDERAL LAW THAT

12 THREATEN THE STATE' S ABILITY TO CONTI NUE THESE KEY GOALS. IN
13 ORDER TO DO THI'S, AN I NVESTMENT OF RESOURCES | NTO ADDI TI ONAL
14 STAFFING | S KEY. GOVERNOR SCHWARZENEGGEER HAS FROZEN ADM N

15 | NCREASES | N SOCI AL SERVI CES AND PLACED THE ONUS ON THE

16 COUNTI ES TO MAKE UP THE DI FFERENCE, VWHI CH BRI NGS US HERE

17 TODAY. WORKERS IN D.P.S.S. WLL BE RESPONS|I BLE FOR REENGAG NG
18 PARTI Cl PANTS WHO HAVE FALLEN QUT OF THE SYSTEM THE NEW PUSH,
19 Al MED AT MEETI NG THE WORK PARTI Cl PATI ON REQUI REMENTS, W LL

20 ULTI MATELY ENGAGE TENS OF THOUSANDS OF PARTI Cl PANTS, CREATI NG
21 ADDI TI ONAL WORK FOR EMPLOYEES IN D. P. S.'S. WHOSE WORKLOADS ARE
22 ALREADY ENOCRMOUS. WHEN THE L. A. COUNTY BUDGET WAS BEI NG PUT
TOGETHER, WE WERE UNAWARE THAT CONGRESS WOULD PASS SUCH
PROBLEMATI C LEGQ SLATI ON. HOWEVER, I N LIGHT OF TH S PI VOTAL
CHANGE, WE MJUST READJUST OUR NEEDS ASSESSMENT IN D.P.S.S. IN
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1 THE AFFECTED PROGRAM AREAS. | N ORDER TO MEET THE PCLI CY GOALS
2 RESULTI NG FROM THE | NCREASE | N TANI FF FEDERAL WORK

3 PARTI Cl PATI ON REQUI REMENTS, L. A. COUNTY MJST | NCREASE STAFFI NG
4 LEVELS IND.P.S.S. TO SERVE THE NEW AND REENGAGED PARTI Cl PANTS
5 WHO WLL BE UTILIZING OUR SERVICES. S. E. |1.U LOCAL 660 WANTS

6 TO PARTNER W TH YOU TO ENSURE THAT WE MAI NTAIN THE SOUL OF

7 CALWORKS VHI LE CONTI NUI NG TO PROVI DE QUALI TY SERVI CES. PLEASE
8 DO NOT' SET UP L. A COUNTY TO FAIL. HELP US SUCCEED. THANK YOQU.

10  SUP. YARCSLAVSKY: THANK YOU. MR WOODS.

11

12 LONNI E WOODS: GOCD AFTERNCON. GOOD AFTERNOCON, SUPERVI SORS. WY
13 NAME |S LONNIE WOODS. |'VE BEEN WTH THE COUNTY OF LOS ANGELES
14 FOR 37 YEARS, 22 OF WH CH HAVE BEEN W TH THE DEPARTMENT OF

15 CHI LDREN AND FAM LY SERVI CES. | CURRENTLY WORK AS A FRONT LI NE
16 CLERI CAL SUPERVI SOR | N THE FOSTER CARE PROGRAM AND | ' M ACUTELY
17 AWARE OF THE | MPORTANCE OF ADEQUATE CLERI CAL SUPPCRT, W THOUT
18 VWH CH THE SOCI AL WORKERS CANNOT | MPLEMENT THE DEPARTMENT' S

19 VI SI ON THAT CHI LDREN GROW UP SAFE, PHYSI CALLY AND EMOTI ONALLY
20 HEALTHY, EDUCATED AND I N PERMANENT HOVES. THE DEPARTMENT

21 CANNOT EFFECTI VELY SERVE THE COVMUNI TY UNDER THE CURRENT

22 STAFFI NG SHORTAGE. SPECI FI CALLY |'M REFERRI NG TO THE LACK OF
CRI TI CAL SUPPORT CLASSI FI CATI ON SUCH AS | NTERVEDI ATE TYPI ST
CLERK, SEN OR CLERKS, SEN OR TYPI ST CLERKS, SEN OR STATI STI CAL
CLERKS, SUPERVI SI NG CLERKS, SUPERVI SI NG TYPI ST CLERKS,
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1 | NTERVEDI ATE SUPERVI SI NG TYPI ST CLERKS, CLERI CAL

2 ADM NI STRATORS, DEPENDENCY | NVESTI GATI ON ASSI STANTS, HUMAN

3 SERVICES AIDES, ELIG@BILITY WORKERS, ELI G Bl LITY SUPERVI SORS

4 AND OTHERS. AS A UNI ON STEWARD, | AM VERY AWARE THAT MANY OF

5 MY CONMORKERS WORK I N SI'M LAR SI TUATI ONS OF DEFI Cl ENT STAFFI NG

6 LEVELS, ESCALATI NG WORKLQADS, COUPLED W TH | NADEQUATE

7 SALARI ES. WE HAVE STRUGGELED FAR TOO LONG W TH | NADEQUATE

8 STAFFI NG LEVELS CAUSED BY UNFULFI LLED VACANCI ES AND ELI M NATED
9 POSITIONS. AS YOUR BOARD DELI BERATES OVER THE COUNTY' S BUDGET,

10 | ASK THAT YOU-- | RESPECTFULLY ASK THAT YQOU CONSI DER

11 ALLCOCATI NG THE RESOURCES FOR THE DEPARTMENT OF CHI LDREN AND

12 FAM LY SERVI CES TO ENSURE THAT PROPER STAFFI NG LEVELS ARE MET.

13 THANK YOU.

14

15 SUP. MOLINA: CAN I ASK A QUESTI ON?

16

17 SUP. YAROSLAVSKY: YES.

18

19 SUP. MOLINA: MR WOODS, | N THE VACANCI ES THAT ARE THERE, THESE
20 ARE FUNDED POSI TI ONS THAT ARE NOT FI LLED.

21

22 LONNIE WOODS: YES, MA' AM
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1 SUP. MOLINA: SO IT S NOI A MATTER OF PROVI DI NG THE MONEY, I T S
2 A MATTER OF PROVI DI NG - OR ARE YOQU SAYI NG THAT, AGAIN, THE

3 | NADEQUACY OF THE SALARI ES?

5 LONNIE WOODS: SALARI ES ALONG W TH THE FACT THAT WE HAVEN T
6 BEEN ABLE TO FILL THE VACANCI ES BECAUSE WE HAVEN T BEEN ABLE
7 TO H RE

9 SUP. MOLINA: | WOULD LI KE A REPORT BACK AS TO WHY WE HAVEN T
10 BEEN ABLE TO FILL THE VACANCI ES I N CH LDREN S SERVI CES AND I N
11 ANY OF THE CLERI CAL POSI TI ONS AS WELL, BECAUSE |' M CHECKI NG ON
12 THE ONE WTH THE SHERI FF TO FI ND QUT, YOU KNOW HOW MANY

13 VACANCI ES VVE HAVE AND WHAT THE-- YOU KNOW THEY SAY THAT WE' RE
14  TRAI NI NG FOLKS AND THEN THEY' RE LEAVING US, |IF IT'S A SALARY
15 | SSUE OR WHAT. IN THI'S ONE, YOU RE SAYI NG THEY ARE-- BECAUSE
16 THEY' RE VACANCI ES, OBVI OUSLY, WE HAVE BUDGETED FOR THEM BUT

17 THEY ARE NOT FI LLED.

18

19 LONNI E WOODS: BUT WE HAVE ALSO, OUR DEPARTMENT HAS ALSO, FOR
20 WHATEVER BUDCETARY REASONS, THEY' VE TAKEN AWAY. . .

21

22 SUP. MOLINA: BUT WE' VE FULLY FUNDED THI S DEPARTMENT. | N FACT,
THEY HAVE ADDI TI ONAL MONEYS THI S YEAR.
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LONNI E WOODS: DURI NG THE LAST THREE YEARS, WE' VE LOST WELL
OVER- - ROUGHLY ESTI MATI NG MAYBE ABOUT 300 FUNDED | TEMs DUE TO
BUDCGET, | WOULD GUESS BUDGET CONSTRAI NTS OR WHATEVER I T | S
THAT THEY WOULD ASK THE DEPARTMENT TO WORK W TH THE BUDCET. I N
TH'S YEAR S BUDGET, | BELIEVE, FROM THE LAST WE HEARD, THEY
CAME BACK W TH SAYI NG WE LCST 83 POSI TIONS QUT OF. ..

SUP. MOLI NA: | KNOWBUT THERE' S ALSO BEEN A DEBATE IN SOVE OF
THE CLERI CAL PCSI TI ONS AS WELL THAT, AGAI N, UNDER THE NEW
TECHNOLOGY, WE' RE ELI M NATI NG MORE CLERI CAL PGSI TI ONS AND MORE
AND MORE PEOPLE ARE DO NG THEI R OMN | NPUTTI NG | NTO THEI R
COMPUTER AND SO ON AND SO REPORTS AND THI NGS OF THAT SORT, THE
TECHNOLOGY THAT WE HAVE | NCREASED, SO | DON T KNOW VWHAT THAT
IS. I KNOWTH S | S A DEPARTMENT THAT HAS STRUGE.ED W TH THAT

| SSUE. | GUESS | AM | NTERESTED I N FI NDI NG QUT THE NUMBER OF- -
THAT WE' VE BUDGETED THAT ARE VACANT, THAT ARE CONSI DERED TO BE
PART OF THAT WORKFORCE AMOUNT, NOT THAT THERE HAVE BEEN
REDUCTI ONS OVER THE YEARS BECAUSE | DON T KNOW WHAT THAT MEANS
BUT |I'M MORE | NTERESTED, BECAUSE | THI NK WE FULLY FUNDED THI S
DEPARTMENT. | MEAN, WE ARE, | THI NK, MEETI NG ALL OF OUR NEEDS
BUT | F THERE ARE VACANCI ES, |'D LI KE TO KNOW WHY THERE ARE AND
IS I T SALARIES OR WHAT' S THE PROBLEM I N RECRU TMENT | N THESE
AREAS. AND | APPRECI ATE I'T. WE'LL FIND OQUT. | KNOW THAT,
THROUGHOUT THE YEARS, THERE HAVE BEEN BUT THERE' S BEEN AN

| SSUE OF THOSE-- AS TO WHAT EXTENT WE WERE ABLE TO AUTHORI ZE
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1 THE FUNDI NG FOR. WE HAVE BEEN ELI M NATI NG A LOT OF CLERI CAL
2 POSI TIONS THROUGHOUT THE COUNTY. A LOT OF IT IS BECAUSE IT' S
3 TECHNOLOGY- DRI VEN AS WELL, OR TRYING TO | DON T KNOW THAT

4 WE VE ACH EVED I T BUT WE' RE TRYI NG

6 SUP. YAROSLAVSKY: WE' LL GET A REPORT ON THAT.

8 SUP. MOLI NA: THANK YOU.

10 SUP. YARCSLAVSKY: THANK YOU, MR WOODS. MR ADAMS.

11

12 CHARLES ADAMS: HONCRABLE SUPERVI SORS, MY NAME |'S CHARLES

13 ADAMS. FOR THE PAST 37 YEARS, SINCE 1969, | HAVE SERVED AS A
14 CUSTODI AN I N THE | NTERNAL SERVI CES DEPARTMENT. | HAVE SEEN A
15 LOT IN MY 37 YEARS AS A CUSTODI AN EVMPLOYEE. YOU M GHT EVEN SAY
16 |"VE SEEN IT ALL. FROM THE START, | HAVE BEEN A UNI ON MEMBER
17 BUT I'VE NEVER GOT TOO | NVOLVED UNTIL TH' S YEAR BUT | WAS

18 ELECTED TO REPRESENT THE CONMORKERS AS CHAI R OF LOCAL 660" S

19 CUSTODI AL BARGAI NI NG UNI ON. | GUESS YOQU COULD SAY | WANT TO

20 LEAVE THI NGS A LI TTLE BETTER THAN FOR THOSE WHO | LEAVE

21  BEHI ND. BUT AS THEY KEEP GO NG ON THE WAY IT'S GO NG THERE

22 WON' T BE ANYONE LEFT BEH ND. THE BUDGET THAT HAS BEEN
PRESENTED FOR YOUR CONSI DERATI ON CALLS FOR THE-- TO ELI M NATE
14 CUSTODI AN' S POSI TIONS | N THE | NTERNAL SERVI CES DEPARTMENT
ONGO NG PROGRAM AND CONTRACTI NG OQUR CUSTCDI AN SERVI CES THROUGH
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1 ATTRI TI ON. PROGRAMS AND CONTRACTI NG OUR CUSTODI AN SERVI CES
2  THROUGH ATTRI TI ON NOW WHEN THEY SAY ATTRITION, THEY ARE

3  TALKI NG ABOUT GUYS LIKE ME BUT | FIND THAT THEY DON T | NTEND

4 TO FILL MY PCSI TI ON. THE WHOLE CONTRACTI NG OF BUSI NESS STARTED
5 BACK I'N 1980S WHEN OUR GREAT PETER SEVON WAS RUNNI NG YOUR

6 BOARD. YOU REMEMBER PETE. HE WAS A REAL GOCD FOOTBALL PLAYER

7 BUT SOMVE SAY HE WAS NOT TOO MUCH OF A COUNTY SUPERVI SOR. VHEN
8 THE VOTERS OF LOS ANGELES PASSED PROPCSI TI ON A, STARTED

9 CONTRACTI NG QUT EVERYTHI NG, YOU KNOW HE STARTED CONTRACTI NG
10 EVERYTH NG HE COULD GET HI S HANDS ON. MOST OF THE CUSTODI AL

11 SERVI CES TODAY, THERE AREN T TOO MANY OF US LEFT. NOW AS |

12 UNDERSTAND THI S PROPCSI TI ON A GAVE YOUR BOARD THE AUTHORI TY TO
13 CONTRACT QUT SERVI CES BUT | CAN BE-- | MEAN, WHEN I T CAN BE

14 DEMONSTRATED THAT, TO DO SO, WOULD BE MORE EFFI CI ENT NOW

15 THESE CUSTODI ANS CONTRACTI NG M GHT CLAI M TO BE MORE EFFI CI ENT
16 BUT REALLY THEY ARE JUST CHEAP. THEY AREN T PAI D THEI R

17 CUSTODI ANS A FAI R WAGES OR DECENT BENEFI TS NON NMAYBE THAT WAS
18 OKAY WTH OUR PETER SEVON PCSI TI ON AT THE TIME. HE DIDN' T

19 PRETEND TO BE SUPPCORTI VE TO WORKI NG FAM LI ES OR ORGANI ZED

200 LABOR BUT I SN' T THE BOARD SUPPCSED TO RESPECT I TS UNI ON AND

21  COLLECTI VE BARGAI NI NG PROCESS? AS WE PREPARE TO ENTER CONTRACT
22 NEGOTI ATI ON, WHAT MESSACE ARE YOU SENDI NG TO WORKERS? CH,

SURE, WE' RE NEGOTI ATI NG FOR WAGES AND BENEFI TS BUT WE' LL JUST
DO AND END ARCUND THE COLLECTI VE BARGAI NI NG AGREEMENT BY,

VHAT, CONTRACTI NG OQUT FOR CHEAP LABOR. | T'S NOT Rl GHT AND WE
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1 BELIEVE THAT, |F YOU REALLY HONESTLY EXAM NE WHAT YOU ARE
2 DA NG YOU WLL AGREE THAT I'T'S NOT RI GHT CONTRACTI NG QUT,

3 SHOULD BE CONTI NUED WHEN WE ONLY EFFI CI ENCY AND BY

4 UNDERCUTTI NG OUR NEGOTI ATI ON WAGES FOR BENEFI T STANDARDS. WHEN
5 |'LL LEAVE TH S COUNTY, | WANT TO LEAVE SOMEONE GOOD BEHI ND.

6 PLEASE HELP THE FUTURE FOR L. A. COUNTY CUSTODI ANS. PLEASE

7 DON T CUT QUT THE FUTURE FOR L. A CUSTODI AN SERVI CES.

9 SUP. YARCSLAVSKY: THANK YOU. ARE THERE ANY OTHER LOCAL 660

10 REPRESENTATI VES? | THI NK THAT'S THE END OF YOUR DELEGATI ON. |
11 WOULD JUST LI KE TO SAY MR DI ENER S REMARKS, AT THE QOUTSET,

12 ARE ACCURATE, | THI NK, IN TERMS OF THE PARTNERSH P WE HAVE

13 WTH LOCAL 660. | THINK IT'S A UNI QUE AND EVOLVI NG PARTNERSHI P
14 THAT WE' VE HAD WTH YOUR 50, 000 EMPLOYEES I N YOUR

15 ORGANI ZATION. I T HAS I NURED TO THE BENEFI T OF BOTH THE COUNTY
16 AS AN ORGANI ZATI ON AND TO YOUR EMPLOYEES AND I T IS SOVETH NG
17 THAT IS GREATLY APPRECI ATED. AND, AS |'VE SAI D PUBLI CLY HERE
18 BEFORE AND |'LL SAY I T AGAIN, | TH NK EVERY MEMBER OF THE

19 BOARD APPRECI ATES THE SPIRIT I N WH CH YOU COLLABORATED W TH US
20 ON THE LAST NEGOTI ATI ON THREE YEARS AGO WHERE YOU TOOK THE

21  LEAD I N VHAT WAS NOT A POPULAR THI NG TO DO, EI THER W TH YOUR
22 MEMBERS OR ANYWHERE ELSE AND | T''S DULY NOTED AND WE APPRECI ATE
THE SPIRIT OF YOUR COMMENTS THI S MORNI NG THANK YOU.
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SUP. BURKE: AND I THI NK THAT WE ARE VERY COGNI ZANT OF THI S
VHOLE | SSUE I N TERMS OF CONTRACTI NG QUT. | MEAN, WE' VE SEEN
THE JANI TORI AL SERVI CES PARTI CULARLY THAT WE HAVE TO LOOK AT
VERY CAREFULLY TO MAKE SURE THAT WE HAVE-- TODAY WE TALK ABOUT
SECURI TY. WE NEED TO HAVE PECPLE WHO ARE GO NG THROUGH ALL OF
OUR PROCESSES AND THAT WE KNOW ARE SECURE AND THAT WE DON T
JUST TAKE CONTRACTI NG OQUT AND JUST WHOEVER THE CONTRACTOR
ACCEPTS AND SO I THI NK WE ARE VERY SENSI TI VE TO THAT | SSUE,
PARTI CULARLY AS | T RELATES TO JANI TORI AL.

SUP. YAROSLAVSKY: THANK YOU ALL. WE HAVE THREE-- THREE MORE
PEOPLE- - FOUR MORE PECPLE WHO HAVE ASKED TO BE HEARD. EMY
SINGSON. WE' LL CALL YOU UP. DEBRA WARD. IS THERE A DEBRA FOLKS
ALSO? AND M KI JACKSON. ALL COVE DOM. IS EMY SI NGSON HERE?
OKAY. DEBRA WARD.

DEBRA WARD: THAT' S ME. THANK YOU. GOCOD AFTERNOON TO THE

DI STI NGUI SHED BOARD OF SUPERVI SORS. MY NAME IS DEBRA WARD. |'M
DEPUTY DI RECTOR OF THE COVMUNI TY CLI NI C ASSCCI ATI ON AND, ON
BEHALF OF THE LOS ANGELES FREE COVWUNITY CLINICS, | REALLY
WANT TO THANK YOU FOR THE OPPORTUNI TY TO VA CE OUR SUPPORT FOR
A PROGRAM | NCREASE FOR THE LOS ANGELES COUNTY PUBLI C/ PRI VATE
PARTNERSH P AND MANY OF YOU ARE AWARE OF OUR ORGANI ZATI ONS AND
MANY OF OUR CLI NI C MEMBERS THAT ARE-- THAT MAKE UP THE

MAJORI TY OF THE PUBLI C/ PRI VATE PARTNERSHI P, ALSO KNOWN AS THE
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PPP PROGRAM THE PPP PROVI DERS ARE CENTRAL PARTNER I N
| NCREASI NG ACCESS TO AMBULATORY CARE FOR THE COUNTY' S

MEDI CALLY | NDI GENT. CURRENTLY, 53 PRI VATE PARTNERS PROVI DE
SERVI CES AT MORE THAN A 110 SITES, AS GEOGRAPHI CALLY DI SBURSED
FROM LANCASTER TO LONG BEACH, THE ENTI RE LOS ANCGELES COUNTY
AREA | S COVERED. THE PPP PROGRAM WORKS, | T HAS BEEN
SUCCESSFUL. SINCE THE 1995 PPP PARTNERS IN L. A COUNTY
DEPARTMENT OF HEALTH SERVI CES HAS WORKED TOGETHER TO ACHI EVE A
COVMON M SSI ON, | NCREASI NG ACCESS TO HEALTHCARE FOR THE
UNDERSERVED, AS WELL AS WELL AS BECOM NG A MAJOR PROVI DER COF
PRI MARY CARE VI SI TS IN LOS ANGELES COUNTY. | NCREASED ACCESS | S
NOT ONLY THE BENEFI T THAT HAS OCCURRED OUT OF THE PARTNERSHI P.
THE PARTNERSHI P HAS ALSO ALLOVWED US TO WORK TOGETHER TO TREAT
AND CONTROL CHRONI C DI SEASE FACED BY HALF OF THE PPP PATI ENTS.
| F CHRONI C DI SEASE IS LEFT UNADDRESSED, | T CAN RESULT I N MORE
EXPENSI VE AND AVO DABLE EMERGENCY DEPARTMENT VI SITS. WE ARE
REALLY PROUD OF THI S PARTNERSHI P THAT WE HAVE BROUGHT
TOGETHER. DESPI TE THE PRI DE THAT WE HAVE IN TH S PROGRAM THE
PARTNERS ARE CONCERNED. WHI LE THE COUNTY HAS CUT COSTS BY

DI VESTING IN I TS OAN AMBULATORY CARE FACI LI TY, THE VERY
PARTNERS WHO HAVE MADE THI S COST AVO DANCE PGOSSI BLE DEVELOPED
ONE OF THE COUNTY'S MOST SUCCESSFUL HEALTHCARE PROGRAMS AND
HELPED THE COUNTY FULFILL I TS SECTI ON 1700 OBLI GATION. IN
FACT, THE RElI MBURSEMENT HAS BEEN STAGNANT FOR THE LAST FI VE
YEARS. THE PPP PROGRAM | N THE LAST DECADE, HAS NOT HAD ANY
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1 TYPE OF PROGRAM | NCREASE. THE RESULT HAS BEEN, |IN TERMS OF THE
2 POTENTI AL LCSS OF 44% TO 66% OF THE COST OF EACH VISIT. PPPS

3 CAN OFTEN LEVERAGE ADDI Tl ONAL DCOLLARS. MANY OF YOU ARE AWARE

4 OF THAT. THE CLINICS TRI ED TO LEVERAGE DONATI ONS, STATE AND

5 FEDERAL DOLLARS BUT AS THE EXPENSE TO SERVE LOS ANCELES

6 COUNTY' S PATI ENTS CONTI NUE TO QUTPACE | NFLATI ON AND THE

7 COW TMENT FROM PPP PRI MARY | NVESTOR REMAI NS FLAT, MEANI NG

8 THAT HAVI NG NO TYPE OF REI NVESTMENT I N THE PROGRAM THE

9 ARGUMENT FOR WHY OTHERS SHOULD | NCREASE THEI R | NVESTMENT WH LE
10 THE COUNTY CONTI NUES TO DE-1 NVEST RAI SES QUESTI ONS AND

11 COVWPROM SE TO THE PROGRAM THI S IS LEADI NG PRI MARY CARE I N THE
12 V\RONG DI RECTI ON. MOST PPP PRI VATE PROVI DERS ARE NONPROFI T

13 AGENCI ES OPERATI NG ON LI M TED FI NANCI AL RESERVES. THE 44 TO

14 66% OF COSTS THAT ARE LEFT UNCOWPENSATED BY THE COUNTY W LL

15  ONLY GROW OVER THE YEARS. | NSTEAD OF MOVI NG TOMNRDS | NCREASED
16 HEALTH ACCESS AND DECREASED HEALTH DI SPARI TI ES, STAGNANT

17 REI MBURSEMENT | S REVERSI NG THE COURSE TOMRDS FEWER PRI MARY

18 CARRY SI TES, REDUCED HOURS AND LESS ACCESS FOR THE COUNTY' S

19 MOST CHRONI CALLY I LL AND VULNERABLE POPULATI ON. I N CLOSI NG WE
20 ARE, OVER THE LAST 10 YEARS, THE CLI NI CS ARE | NCREDI BLY

21 GRATEFUL TO THE DEPARTMENT OF HEALTH SERVI CES, THE BOARD OF

22 SUPERVI SORS THAT HAVE BEEN SUPPORTI VE OF THI S PROGRAM AND
CERTAINLY OF D. H S. RECOMVENDI NG THE BUDGET | NCREASE I N THE
PPP PROGRAM I T'S A RECOGNI TI ON OF THE WORK THAT' S BEEN DONE
AND |I' T HONORS THE PARTNERSHI P THAT THE PRI VATE CLI NI CS AND THE
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1 COUNTY HAVE WORKED SO HARD TO MAI NTAIN. I'T RECOGNI ZES THE
2 | MPORTANCE OF SUSTAI NI NG THI S PARTNERSH P AND W LL ENSURE THE
3 COUNTY'S HEALTHCARE COMM TMENT TO I TS RESI DENTS W LL CONTI NUE.
4 ON BEHALF OF OUR MEMBERS, REALLY WOULD LI KE TO THANK YOU FOR
5 YOUR ONGO NG SUPPORT AND COWM TMENT TO THE PROGRAM AND REALLY
6 URCGE YOU TO SUPPORT THE PROGRAM | NCREASE FOR THE PPP PROGRAM

8 SUP. YAROSLAVSKY: THANK YOU. M SS FOLKS.

10 DEBBIE FOLKS: HELLO. | JUST WANT TO GO ON RECORD. MY NAME | S
11 DEBBI E FOLKS. THEY SHORT NAMED ME ANGELS BECAUSE |' VE BEEN

12 THROUGH SO MJCH I N MYy RECOVERY. |'D JUST LIKE TO SHARE A

13 LITTLE H STORY. | CAME | NTO THE MENTAL HEALTH SERVI CES

14 RECOVERY PROGRAM 2003 OF MAY, MENTAL HEALTH, NOT KNOWNG I T AT
15 THE TIME. | JUST WANT YOU TO SEE LI VI NG PROOF TODAY THAT

16 RECOVERY DOES WORK BUT IT IS A CONTI NUAL. |'M HERE ON BEHALF
17 OF MY FELLOW PEERS THAT ARE IN THE L. A. COUNTY AREA. | THANK
18  GOD THAT CORNERSTONE WAS ONE OF THE MAI N AGENTS THAT HELPED ME
19 FIND MY LI FE AND GET My LI FE TODAY THE WAY I T IS TODAY, THAT
20 THEY DI D NOT TURN ME AWAY DUE TO BUDGET CUTS. THEY TOOK ME I N.
21  VERONI CA, THE CASE MANACER, SHE GREETED ME WTH A SM LE, EVEN
22 THOUGH | WAS HOMELESS, DI RTY, NON-BATHED, NO FOOD FOR FOUR OR
FI VE WEEKS. | LIVED LI KE THAT I N THE PARKS OF L. A. COUNTY, DI D
NOT KNOW THAT | WAS SCHI ZOPHRENI A, HAD NO DI AGNCSI S EVER I N MY
LI FE LETTI NG ME KNOW THAT | WAS EVEN A CANDI DATE FOR MENTAL
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HEALTH SERVI CES. SHE TOOK ME IN, SHE HELD MY HAND. | JUST WANT
TO TELL YOU ABOUT THE PEOPLE THAT ARE IN THI S | NDUSTRY THAT
TOUCH AND AFFECT PEOPLE' S LIVES LIKE M NE. | JUST WANT YOUR
AGENCY JUST TO BETTER UNDERSTAND THE MENTAL HEALTH WORLD. SO
BASI CALLY, AFTER THAT, | WAS FED, | WAS CLOTHED, THEY TAUGHT
ME HOW TO WORK, THEY PUT ME BACK | NTO THE POPULATION. | JUST
WANT YOU TO KNOW THAT MENTALLY | LL PEOPLE ARE AMONGST YOU, WE
ARE IN TH'S COWUNI TY, THE CTY OF LOS ANGELES, WE NEED YOUR
SUPPORT, WE NEED TO BE BROUGHT I N AND THE STI GVAS THAT COVE
W TH MENTAL HEALTH PEOPLE, PECPLE DIDN T COVE TO ME BEFORE
BECAUSE THEY THOUGHT | WAS DANGEROUS, VWH CH | PROBABLY WAS
BECAUSE | WAS NOT TAKI NG MY MEDS AT THAT TI ME, OKAY, SO | DO
ADM T THAT BUT, ANYWAY, VWHY |I'M HERE TODAY IS | WANT TO SEE
LOS ANGELES COUNTY, THE CTY OF LOS ANGELES BECOVE A WORLD
MODEL FOR THE OTHER PEOPLE OQUT THERE IN THE MENTAL HEALTH
WORLD LIKE ME. | WANT THEM TO FEEL THAT THEY HAVE A WAY TO GO,
THAT SOVEONE HAS HEART AND MONEY SHOULD NOT BE AN | SSUE. | WAS
UNI NSURED AT THAT TIME. IF THEY TOLD ME | DI DN T HAVE MONEY
AND THAT WAS THE REASON VWHY THEY WERE GO NG TO TURN ME AVWAY,
DO YOU KNOW HOW DETRI MENTAL THAT WOULD HAVE BEEN TO THE
COMVUNI TY? | T WOULD HAVE HURT NOT ONLY Mg, BUT |IT WOULD HAVE
HURT THE COVWUNITY. | DON T KNOWIF YOU HEARD ABOUT LAURA' S
LAWBUT THIS I'S AN ACTUALI TY. PECPLE W TH SCHI ZOPHRENI A
AFFECTI VE, THAT'S WHAT |'M DI AGNCSED W TH, THEY WLL TURN OUT
I N A NEGATI VE WAY. SOMEONE WAS MURDERED BECAUSE PEOPLE DI DN T
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1 KNOW THEY JUST DIDN'T KNOW | DIDN' T KNOW THAT | M GHT HAVE
2 THOSE CAPABI LI TIES BUT NOWI1'M PROUD TO SAY, EVEN THOUGH |

3 DIDN T KNOW ABOQUT THE BUDGET CUTS IN 2003, THEY DIDN T TURN ME
4  AVWAY. |'M HERE IN 2006 BECAUSE, EVEN W TH THE BUDGET CUTS, |

5 STILL WAS ABLE TO GET TREATMENT, | GOI' MED COVPLI ANT. |'VE

6 BEEN ON MEDS, COWPLI ANT FOR THE LAST THREE YEARS. | GO TO THE
7 PHARVACY, | DEPEND ON MY SYRAQUI L, | DEPEND ON MY NECESSARY

8 COMMUNI TY TREATMENT, MY DOCTOR, THEY' RE PART OF MY WORLD NOW
9 AND WHAT | WAS SO QUTRAGED BY THE OTHER DAY VWHEN | HEARD ABOUT
10 THE SHORTFALL, 50 M LLI ON-DOLLAR BUDGET CUTS, THEY SAID I T WAS
11 GO NG TO EVEN AFFECT MEDI CATI ONS, NOT JUST FOR THE ONES

12 UNI NSURED RI GHT NOW BUT FOR MYSELF AND NECESSARY COMPUTER, |
13 MEAN, EXCUSE ME, NECESSARY THERAPEUTI C SERVI CES. NOW VWHERE DO
14 | GO? | HAD H GH HOPES BROUGHT TO A LOW AND | T DOES AFFECT

15  YOUR RECOVERY. SOVEONE SAID HERE | T IS UNHEALTHY TO HAVE

16 PEOPLE THAT ARE REALLY TRYI NG TO GET WELL AND THEN YOQU COVE TO
17 THE DOORS OF HUVANI TY, MEDI CAL DOCTORS, PECPLE THAT SPENT

18  YEARS AND YEARS | N TRAI NI NG TO GET TH S KNOALEDGE TO PROVI DE
19 TH'S SERVICE TO A COWUNI TY THAT WE NEED-- |'M HERE THE VO CE
20 TO SAY THAT WE DO HAVE MENTAL HEALTH PEOPLE IN THI'S COWUNI TY
21  THAT NEED THE SERVI CES TODAY AND WE HAVE NEW ONES COM NG I N.

22 I TI1S JUST-- IT'S AMAZI NG EVEN YOU GUYS CAN EVEN BE AFFECTED
BY A MEMBER OF YOUR FAM LY THAT M GHT HAVE A PSYCHOTI C
BREAKDOWN DUE TO DEPRESSI ON, THESE STRESSFUL TI MES WE' RE

LI VING N AND THEN THE HOVELESS POPULATION, | DON T THI NK WE
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1 NEED TO ADD ANY MORE HOVELESS PECPLE TO IT. SO NOW I HAVE
2 HOUSING SO I'"MLIVING IN FEAR THAT I'M GO NG TO GO BACK
3 ARCUND TO WHERE | CAME FROM VWHEN |' M MAKI NG STEPS TO GET
4 BETTER AND HELP My FELLOW PEERS. |'M WORKI NG ON BEI NG A MENTAL
5 HEALTH MENTOR TO THOSE IN NEED. | GO I NTO THE JAILS, | GO INTO
6 THE PSYCH WARDS, | TALK TO MY FRI ENDS, MY PEERS, EVEN I N MY

7 RECOVERY EFFORTS BECAUSE | KNOW SOVEONE HAS TO CARE BECAUSE |

8 KNOW YQU ARE ANCELS, YQOU GQUYS ARE SO BUSY AND | DO APPRECI ATE
9 EVERYTHI NG YOU RE DA NG BUT WHAT CONCERNS ME IS THAT | TH NK
10 THERE I'S NOT' ENOUGH DI ALOGUE FROM THE MENTAL HEALTH COMMUNI TY
11 AND | JUST THANK GOD THAT |'M WELL AND |I'M MED COVPLI ANT TO BE
12 HERE TODAY TO SPEAK BECAUSE, |F IT HADN T HAVE BEEN FOR

13 CORNERSTONE THREE YEARS AGO AND L. A. COUNTY MENTAL HEALTH

14  SERVI CES BEI NG PROVI DED, | WOULD NOT BE HERE TODAY AND, I N

15 SHORT, | WAS SURPRI SED THAT-- WHEN | LEARNED THE OTHER DAY

16 THAT | JO NED THI S ORGANI ZATI ON CALLED THE LOS ANGELES COUNTY
17 COALI TI ON ON BEHALF OF THE MENTAL HEALTH SERVI CES ACT. NOW

18 TH S COALITION IS TO GET THE CLI ENTS, SUCH AS MYSELF, TO

19 PARTI Cl PATE I N SELF- HELP PROGRAMS AND RECOVERY. | WAS SO HAPPY
20 UNTIL I FOUND QUT, VWHEN | WENT TO THEI R DEPARTMENT, THEY LOST
21  ALL OF THEIR FUNDS DUE TO SOMEONE M SALLOCATED THE FUNDS FROM
22 THE TOP DEPARTMENTAL HEADS VENT | N OQUR ACCOUNT, TOOK THE MONEY
QUT, UNBEKNOMST TO THE COALI TI ON HEADS, TOOK THE MONEY QUT OF
THE ACCOUNT, | THINK I T WAS $2, 500. ..
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SUP. YAROSLAVSKY: OKAY, FOLKS |'M GO NG TO ASK YOQU TO WRAP | T
UP, IF YOU COULD.

DEBBI E FOLKS: OKAY. SO, BASI CALLY, THAT DI STURBED OUR VWHOLE
GROUP AND | T PUT US KIND OF AT A SHORTSTOP, SO | DO BELI EVE
THAT THE COUNTY, THE LOS ANGELES COUNTY DEPARTMENT OF MENTAL
HEALTH IS HAVI NG A BUDGET CRI SIS AND THEN | JUST WANT TO SAY
VWHETHER OR NOT YOU GUYS BELI EVE THE REPORT OR NOT, PLEASE
CONTI NUE TO SUPPORT PEOPLE LIKE ME I N THE COMMUNI TY, EVEN I F
| T TAKES A Bl LLI ON MORE DCOLLARS, WE NEED YOUR HELP. THANK YQU
SO VERY MJCH.

SUP. YAROSLAVSKY: ALL RI GHT. APPRECI ATE YOUR TESTI MONY. M Kl
JACKSON.

MKI JACKSON: H . IT'S BUDGET TI ME AGAIN. | WANTED TO COME
BEFORE YOU. THERE'S GO NG TO BE A MOTI ON AND AN ANMENDNVENT
ABOQUT KEEPING A.1.D.S. SERVI CES WHOLE. | WANT TO THANK YQU ALL
FOR WORKI NG ON THOSE. | WANT TO THANK YOU FOR CONSI DERI NG OUR
PROBLEM W TH THE CUTS FROM THE FEDERAL GOVERNMENT. |'M HERE
ALONE W THOUT PECPLE FROM OTHER SERVI CES BECAUSE MOST OF THE
PEOPLE ARE I N WASHI NGTON RI GHT NOW AT A.I.D.S. WATCH, BUT |'VE
BEEN IN TOUCH WTH THEM ON THE PHONE AND |'VE TOLD THEM VWHAT
V' RE DO NG HERE. THERE WAS ONE | SSUE THAT CONCERNED ME | S
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1 THAT WE NEED TO STOP THE CUTS WHI LE WE' RE LOOKI NG FOR THE
2 MONEY, BECAUSE | F THE CUTS START. ..

4  SUP. YAROSLAVSKY: THERE'S GO NG TO BE A MOTI ON TO DO THAT BY
5 MR KNABE.

7 MKI JACKSON: GREAT. WELL, | JUST WANTED TO SAY HOW MUCH |

8 SUPPORT THAT MOTI ON AND | WANTED TO THANK YOU FOR PUTTI NG

9 FORTH THE MOTI ON.

10

11 SUP. YARGCSLAVSKY: THANK YOU FOR YOUR EFFORTS ON THI' S, TOO

12 THANKS, MKI. LET ME ASK YOU A QUESTI ON ON THE RYAN WHITE. | F
13 THE-- ARE WE ASSUM NG | N QUR BUDGET THAT-- HOW MJCH OF A LGSS
14 | N RYAN WH TE ARE WE ASSUM NG, DO YOU KNOA? A M LLI ON- NI NE, |
15 TH NK THAT' S CORRECT.

16

17 C A O JANSSEN. THAT' S WHAT COVES TO M ND.

18

19  SUP. YARGOSLAVSKY: | N OQUR DI SCUSSI ONS | N WASHI NGTON, WHEN W\E
20 TALKED ABOUT RYAN WHI TE, THERE WAS SOME DEVELOPI NG FEELI NG

21  THAT THERE M GHT BE SOVE BI PARTI SAN CONSENSUS TO RESTORE SQOVE
22 FUNDI NG? WOULD THAT M Tl GATE THI S?

23
24 C.A O JANSSEN. THAT WAS MY RECOLLECTION, YES, | T WOULD.

25
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1 SUP. YAROCSLAVSKY: SO IN ALL THE BOTH MOTI ONS, BOTH MOTI ONS
2 THAT ARE COM NG FORWARD HERE AND THE | DENTI FI CATI ON OF ANY

3 FUNDS TO BACKFI LL, | WOULD ASSUME THAT, | F THEI R FEDERAL FUNDS
4  MTIGATE THAT, THAT WE WOULD ONLY BACKFI LL TO THE EXTENT OF

5 THE LOSS UP TO 1. 9.

7 C. A O JANSSEN. YES.

9 SUP. YAROCSLAVSKY: | HAVE A MOTION WTH Ms. BURKE. | WON T READ
10 THE WHOLE THING [|'LL JUST READ THE RESOLVE. WE THEREFORE MOVE
11 THAT THE BOARD OF SUPERVI SORS | NSTRUCT CH EF ADM NI STRATI VE
12 OFFI CE AND THE DEPARTMENT OF HEALTH SERVI CES OFFI CE OF
13 A 1.D S, PROGRAMS, PROGRAM AND POLI CY TO | DENTI FY NECESSARY
14 FUNDS TO SUSTAI N CURRENT LEVELS OF H. 1.V./A 1.D.S. PREVENTI ON
15  AND TREATMENT SERVI CES AND REPORT TO THE BOARD DURI NG THE JUNE
16 2006 BUDGET DELI BERATI ONS. MS. BURKE SECONDS | T AND MR KNABE
17 HAS AN AMENDMENT.
18
19 SUP. KNABE: | HAD AN AMENDMENT TO THAT MOTI QN, ALONG W TH
20 SUPERVI SOR MCOLI NA. OBVI QUSLY, THE CONCERNS RAI SED BY THAT
21  MOTI ON ARE ABSCLUTELY CORRECT AND ONE OF THE ARGUMENTS, WH LE
22 WE RE I N AGREEMENT W TH THE MOTI ON THAT THE O A. P. P. SHOULD
REPORT TO THE BOARD DURI NG THE BUDGET DELI BERATI ONS, THAT
| NFORVATI ON MAY NOT COMVE | N TI ME, SO ACENCI ES HAVE ALL BEEN
| NSTRUCTED BY THE OFFI CE TO | MPLEMENT THE CUTS. COMMUNI TY
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PROVI DERS ARE BEI NG ASKED TO CUT SERVI CES AND DI SM SS

SPECI ALLY TRAI NED EMPLOYEES SPECI ALI ZED I N THE TREATMENT AND
SPREAD OF A.1.D.S., SO WE THEREFORE MOVE THAT THE MOTI ON BE
AMENDED TO I NSTRUCT THE DI RECTOR OF PUBLI C HEALTH TO W THHOLD
REQUESTI NG PROVI DERS TO CUT SERVI CES UNTI L THE BOARD HAS
RECEI VED AND REVI EWED THE OFFICE OF A.|.D. S. PROGRAM AND

PCLI CI ES REPCRT, | DENTI FYI NG HOW THEY | NTEND TO SUSTAI N
CURRENT LEVELS CF H.I.V./A |.D.S. PREVENTI ON AND TREATMENT
SERVI CES.

SUP. YAROSLAVSKY: W THOUT OBJECTI ON, THE AMENDMENT 1S
APPROVED. . .

SUP. MOLINA: WAIT, WAIT, WAIL'T, WAIT.

SUP. YAROSLAVSKY: OH, |'M SORRY.

SUP. MOLINA: | JUST WANT TO ADD TO I T. WE ARE CO AUTHORI NG
TH'S BUT, DAVID, | WOULD ALSO LIKE TO ADD TOIT AND I THINK I T
WOULDN T BE | NAPPROPRI ATE BECAUSE WE' RE SEEI NG CUTS I N THE
FEDERAL PROGRAMS, IN C.B.D. G, IN H U D. AND | N OTHER AREAS
THAT ARE REALLY GO NG TO REQUI RE SERVI CE CUTS OQUT THERE AND
BEFORE WE | MPLEMENT THEM COULD WE GET A LI ST OF ALL OF THESE
AREAS AND SEE | F WE COULD LOOK AT | T COVPREHENSI VELY, JUST

LI KE WE' RE GO NG TO DEAL WTH THE | SSUE WTH A/ 1.D.S. ?
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C. A O JANSSEN. YES, WE WLL DO THAT.

SUP. MOLI NA: ALL OF THE FEDERAL CUTS. ..

C. A.O JANSSEN. THERE ARE ACTI VE, NOT JUST PROPCSED.

SUP. MOLI NA: THAT' S RI GHT.

SUP. YAROSLAVSKY: AND, | NTERESTINGY, AND IT'S A REAL GOOD
PO NT BECAUSE MJUCH OF WHAT THE DI SCUSSI ON HAS BEEN HERE TODAY
'S A REQUEST FOR THE COUNTY TO BACKFI LL LOSSES OF FEDERAL AND
STATE MONEY. I T S-- TALK ABOUT A CART BEFORE THE HORSE OR THE
REVERSAL OF FORTUNE. OBVI QUSLY, THAT CAN T BE SUSTAI NED AT THE
LOCAL LEVEL FOR ANY LENGTH OF TIME. BUT IT'S A COMWENTARY ON
VWHAT' S HAPPENI NG AT OTHER LEVELS OF GOVERNMENT. OKAY. W THOUT
OBJECTI ON, THEN, Ms. MOLINA, HER REQUEST W LL BE | NCORPORATED
IN MR KNABE' S AMENDMENT, W TH MS. MOLI NA HAS APPROVED AND

W THOUT OBJECTI ON, MY MOTI ON W TH MS. BURKE, AS AMENDED, W LL
BE APPROVED. W THOUT OBJECTI ON, SO ORDERED. THE OTHER MEMBERS
WANT TO BE HEARD AT THIS TIME? | TH NK TH S WOULD BE THE
APPROPRI ATE TI ME. THERE' S NOBODY ELSE FROM THE PUBLI C VWHO
WANTS TO BE HEARD. AND, AS SUCH, THE PUBLI C HEARI NG I S CLOSED
AND | WLL MAKE THE APPROPRI ATE MOTI ONS MOVENTARI LY.
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1 SUP. MOLINA: WAIT, WAIT. | HAVE A MOTION. | HAVE ONE MORE
2  MOTION JUST FOR PROBATI ON. I'N 2005, TWO AUDI TS WERE CONDUCTED
3 TO REVI EW THE PROGRAMVATI C AND THE MANAGEMENT OF PROBATI ON

4 DEPARTMENT. THESE AUDI TS FOUND THE DEPARTMENT DEFI Cl ENT I N

5 STRATEGQ C PLANNI NG PERFORVANCE MEASUREMENT AND ORGANI ZATI ONAL
6 MANACGEMENT, AS WELL AS OTHER DEFI Cl ENCI ES. CURRENTLY, THE

7 DEPARTMENT | S WORKI NG WTH A RESOURCES COVPANY TO | MPLEMENT

8 THE AUDI T RECOMMENDATI ONS. | THEREFORE MOVE THE PROBATI ON

9 DEPARTMENT, ALONG WTH THE C. A . O, THE AUDI TOR- CONTROLLER,

10 PROVI DE THE BOARD W TH QUARTERLY REPCORTS TO PROVI DE UPDATES ON
11 THE FOLLOW NG THE | MPLEMENTATI ON OF MANAGEMENT AND PROGRAM

12 AUDI TS, THE REORGANI ZATI ON OF THE DEPARTMENT, WH CH WE HAVE

13 NOT YET RECEI VED HERE, THE DEPARTMENT'S PLANS TO

14 | NSTI TUTI ONALI ZE CHANGE | N THE DEPARTMENT, THAT IS THE

15  FORMALI ZED | NVESTI GATI ONS OF STAFF, THE | MPLEMENTATI ON OF

16 CORRECTI VE ACTI ONS, VWH CH WE HAD ASKED TO BE DONE AND WE

17 HAVEN T RECEI VED ANY OF THE | NFORVATI ON, AS WELL AS ANY OF THE
18 TRAINING THAT | THINK A LOT OF PEOPLE KNOW NEEDS TO BE DONE.

19 SO IF WE COULD GET UPDATES ON I'T, WE WOULD APPRECI ATE I T.

20

21  SUP. YARCSLAVSKY: ALL RI GHT. SECONDED BY MS. BURKE. W THOUT

22 OBJECTI ON, SO ORDERED. Ms. BURKE?

SUP. BURKE: | READ I N PREVI QUSLY A MOTION I N TERMS OF THE HOVE
HEALTHCARE- - HEALTHY CHI LDREN-- HEALTHY KIDS, IN TERMS OF OUR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
160




May 10, 2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 MATCH NG AND THE MOTI ON WAS TO WORK | N CONJUNCTI ON W TH THE
2 DEPARTMENT OF MENTAL HEALTH TO DEVELOP STRATEG ES AND REPCRT
3 BACK PRI OR TO BUDGET DELI BERATI ONS ON RECOMVENDATI ONS TO

4 DI RECTLY ADDRESS THE CHRONI C STRUCTURAL DEFI CI' T | NHERENT | N
5 THE DEPARTMENT OF MENTAL HEALTH AND, | N PARTI CULAR, EXAM NE
6 AVENUES TO MANACE P.S.D. T. AND HEALTHY FAM LI ES MATCHI NG

7 GROMH THAT WAS W TH SUPERVI SOR MOLI NA.

9 SUP. YAROCSLAVSKY: W THOUT OBJECTI ON, SO ORDERED.

10

11 SUP. BURKE: THAT'S ALREADY VOTED ON?

12

13 SUP. YAROSLAVSKY: THAT'S ALREADY VOTED ON.

14

15 SUP. BURKE: | HAVE ANOTHER ONE AS | T RELATES TO HOVE SUPPORT
16 SERVI CES W TH SUPERVI SOR YAROSLAVSKY AND THI S IS THE ONE THAT
17 WAS REQUESTED BY THE PERSONAL ASSI STANT SERVI CE COUNCI L AND

18  THEY HAVE THI S DI FFI CULTY I N TERMS OF BACKUP ATTENDANCE. I F A
19 PERSON | S ABSENT, THEY' RE | LL AND THE PERSON WHO USUALLY TAKES
20 CARE OF THEM TH'S PERSON IS NOT' ABLE TO APPEAR OR TO TAKE

21 CARE OF THEI R RESPONSI BI LI TIES, TH S WOULD ESTABLI SH A

22  PROGRAM A BACKUP ATTENDANT PROGRAM FOR THE PROGRAM AND

| DENTI FI CATION OF A M LLI ON DOLLARS | N TOTAL PROGRAM FUNDS.

VE' D LI KE TO HAVE A REPORT BACK ON HOW WE CAN ESTABLI SH THI S
KIND OF A BACKUP PROGRAM AND ALSO TO | DENTI FY SCLUTI ONS TO ANY
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| NFORVATI ON TECHNOLOGY SYSTEM | SSUES OR MODI FI CATI ONS THAT MAY
BE NECESSARY TO | MPLEMENT THE |.H. S. S. BACKUP ATTENDANCE
PROGRAM FI NALLY, TO DI RECT THE C. A.O. AND DI RECTOR OF
D.P.S.S. TO JO NTLY REPORT BACK THEI R | MPLEMENTATI ON PLANS FOR
THE CREATI ON AND FUNDI NG OF THE | . H S. S. BACKUP ATTENDANT
PROGRAM ALONG W TH ANY FI NDI NGS AND RECOVMENDATI ONS PRI OR TO
COMVENCEMENT OF BUDGET DELI BERATI ONS.

SUP. YAROSLAVSKY: ALL RI GHT. SECONDED BY MR. KNABE. W THOUT
OBJECTI ON-- OR, NO, SECONDED BY ME. W THOUT OBJECTI ON, THAT
WLL BE THE ORDER. Ms. BURKE?

SUP. BURKE: | HAVE JUST ONE FI NAL ONE AND THAT'S ON THE OFFI CE
OF PUBLI C SAFETY. WE' VE HEARD ABOUT THE FACT THAT THEY HAVE
VACANT POSI TI ONS, OF COURSE, JUST AS THE SHERI FF DOES BUT ONE
OF THE THINGS IS THAT THE SHERI FF DCES HAVE A PROGRAM FOR
QUTREACH AND WHAT THI S MOTI ON WOULD BE, TO ASK FOR A REPORT
BACK W TH AN ANALYSI S OF ANY ADDI Tl ONAL FUNDI NG FOR OPS

RECRUI TMENT AND BACKGROUND | NVESTI GATI ONS UNI T | NCLUDI NG BEST
PRACTI CES FOR FI LLI NG VACANCI ES | N CONJUNCTI ON W TH THE
DEPARTMENT OF HUVAN RESOURCES AND DI RECT THE DI RECTOR-- DI RECT
OPS AND THE DI RECTOR OF D.H. R TO DEVELOP A RECRU TMENT
STRATEGY PLAN W TH MEASURABLE GOALS PRI OR TO THE COMMENCEMENT
OF BUDGET PROCEEDI NGS.
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SUP. YARCSLAVSKY: KNABE SECONDS. W THOUT OBJECTI ON, SO
ORDERED.

SUP. BURKE: | HAVE NO OTHERS.

SUP. YAROSLAVSKY: ANY OTHER MOTI ONS? ANY OTHER COWMENTS? | F
NOT, | MOVE THAT THE BOARD RECEI VE AND FI LE AND TAKE UNDER
ADVI SEMENT VARI QUS SUPPLEMENTAL BUDGET REQUESTS AND COMVENTS
MADE DURI NG THE PUBLI C BUDGET HEARI NGS COMVENCI NG MAY 10TH,
2006 AND MAKE A FI NDI NG THAT A NOTI CE OF PUBLI C BUDGET

HEARI NGS WAS G VEN | N ACCORDANCE W TH SECTI ON 29080 OF THE
GOVERNMENT CODE THAT SAI D HEARI NGS COMVENCED ON THE 10TH DAY
OF MAY 2006 PURSUANT TO SAI D NOTI CE AND AS REQUI RED BY SECTI ON
29081 OF THE GOVERNMENT CODE. | ALSO MOVE THAT THE BQOARD CLOSE
THE PUBLI C BUDGET HEARI NGS FOR PURPOSE OF ORAL TESTI MONY

FI NDI NG THAT THERE ARE NO PERSONS WHO HAVE NOT BEEN G VEN THE
OPPORTUNI TY TO BE HEARD BUT TO ALLOW MAXI MUM PUBLI C | NPUT,
PERM T ADDI Tl ONAL WRI TTEN TESTI MONY AND REQUESTS TO BE FI LED
THROUGH THE CLOSE OF BUSI NESS FRI DAY, MAY 19TH, 2006. THAT'S A
VEEK FROM FRI DAY. | N ADDI TI ON, THE BOARD RECONFI RMS THAT
BUDGET DELI BERATI ONS W LL BEG N ON MONDAY, JUNE 26TH, 2006, AT
9:30 AM, INTH S BOARD OF SUPERVI SORS HEARI NG ROOM SECONDED
BY M5. BURKE. ANY DI SCUSSI ON? | F NOT, W THOUT OBJECTI ON, THAT
WLL BE...
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SUP. KNABE: | THOUGHT I T WAS DUE THE 12TH. THE 19TH | S VWHEN. . .

SUP. YAROSLAVSKY: FRI DAY, MAY 19TH, IS FOR THE WRI TTEN

TESTI MONY, WVRI TTEN | NPUT. AND THE DELI BERATI ONS WLL BEG N ON

MONDAY, JUNE 26TH. W THOUT OBJECTI ON, THAT W LL BE THE ORDER

| S THERE ANYTHI NG ELSE BEFORE THE BOARD... (OFF-M KE). NO? | F

NOT, MOTI ON TO ADJOURN? KNABE MOVES. MS. BURKE SECONDS. WE ARE
ADJ OURNED.
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I, JENNIFER A. HINES, Certified Shorthand Reporter

Number 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors May 10, 2006,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
12t h day of May 2006 for the County records to be used only
for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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